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People Management and Engagement

Staff views of leaders → patients’ views of care quality

Staff satisfaction → patient satisfaction

High work pressure → less compassion, privacy, respect.

Poor staff well-being → poorer performance (and £)

Good HRM practices → lower patient mortality

https://www.gov.uk/government/publications/nhs-staff-management-and-health-service-quality

https://www.england.nhs.uk/publication/links-between-nhs-staff-experience-and-patient-satisfaction-analysis-of-surveys-from-2014-and-2015/

https://www.gov.uk/government/publications/nhs-staff-management-and-health-service-quality
https://www.england.nhs.uk/publication/links-between-nhs-staff-experience-and-patient-satisfaction-analysis-of-surveys-from-2014-and-2015/
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It’s about more than the individual: 
A Wellbeing at Work Framework

The Individual

Relationship 
with manager

Relationship 
with peers

Overall 
department/ 
organisation

The Job

Political context

Maslow, A (1943) "A Theory of Human Motivation" in Psychological Review

https://en.wikipedia.org/wiki/Psychological_Review


Compassionate Leadership
• Gwella Leadership Platform

• Healthy Working Relationships
• Measuring Colleague Experience
• Staff Governance

Our Workforce Strategy for 
Health and Social Care

Well-being of Future Generations (Wales) 
Act 2015: guidance | GOV.WALES

Social Services and Well-being (Wales) 
Act 2014 (legislation.gov.uk)

A Healthier Wales (gov.wales)

Managing Attendance at Work Policy

https://heiw.nhs.wales/programmes/leadership/
https://leadershipportal.heiw.wales/playlists/view/461dd20e-3bc6-4d13-b5f0-7ee080618426/en/1?options=LO2WYyrRSSRS%2BzPF3h4gMUS8GP%2BdCwXzNSkDhZ4caQ3zuEula1GaKKFC8G3FqlVamf2ROje3axX/INvzSROX5g%3D%3D
https://nhswalesleadershipportal.heiw.wales/
https://heiw.nhs.wales/programmes/fair-together-healthy-compassionate-culture/healthier-relationships-work-workplaces/
https://heiw.nhs.wales/programmes/nhs-wales-staff-survey-2020/
https://heiw.nhs.wales/files/workforce-strategy/
https://gov.wales/well-being-future-generations-wales-act-2015-guidance
https://www.legislation.gov.uk/anaw/2014/4/contents?view=plain
https://gov.wales/sites/default/files/publications/2019-10/a-healthier-wales-action-plan.pdf
https://heiw.nhs.wales/programmes/leadership/
https://www.nhsconfed.org/sites/default/files/2021-07/NHS-Wales-Managing-Attendance-At-Work-Policy.pdf
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Plan on a Page

Initial Response Beyond initial response

Playlists / Websites

Direct support

Organisational Support

• Leading with compassion through the COVID-19
• Compassion Starts with Me COVID-19

• Videos from Professor Michael West
• Signposting to free, reliable wellbeing resources
• Sharing NHS Wales best practice resources
• Signposting to Health Board/Trusts wellbeing pages
• Links to Trade Union wellbeing support
• Free independent money advice
• Support following a Traumatic Incident guidance
• Dedicated Wales Samaritans helpline 
• Extended Health for Health Professionals service
• Signposting to bereavement support
• Free access to unsupported SilverCloud
• Free access to Neyber Financial Services 
• Build on local offers of Employee Assistance 

Programmes, Occupational Health and Employee 
Wellbeing Services

• Wellbeing Matters products

• FAQs for Managers and Staff on Managing Attendance 
and Home Working

• Enhanced Occupational Health, Employee Wellbeing 
Services and Employee Assistance Programmes

• Collation of Management Information from Occupational Health Services, Employee 
Assistance Programmes, Employee Wellbeing Services, Health for Health Professionals, 
Silvercloud, Samaritans

• Monitor access to resources and respond to management information to continue to 
develop and provide good quality and evidence based resources that are current and 
relevant

• HEIW “Gwella” Leadership portal providing access to a range of current evidence based 
compassionate leadership resources

• HEIW Ty Dysgu digital platform providing access and signposting to health and wellbeing 
resources and information

• Health and Wellbeing Networks to share best practice, collaborate and learn – Managing 
Attendance at Work, Occupational Health, Health and Wellbeing, COVID-19

• Continued website content development including videos, apps etc.

• Peer Support
• How the Arts can support staff health and wellbeing
• Health and Wellbeing Framework for NHS Wales

• Develop compassionate leaders who pay attention to those they lead, ensuring every 
leader is trained and practiced in implementing compassionate and inclusive leadership 
in their daily interactions creating the conditions for inclusion and kindness

• Occupational Health Services Review

https://leadershipportal.heiw.wales/playlists/view/461dd20e-3bc6-4d13-b5f0-7ee080618426/en/1?options=LO2WYyrRSSRS%2BzPF3h4gMUS8GP%2BdCwXzNSkDhZ4caQ3zuEula1GaKKFC8G3FqlVamf2ROje3axX/INvzSROX5g%3D%3D
https://heiw.nhs.wales/covid-19/health-and-wellbeing-resources/mental-health/
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Mentimeter Code  xxxxx

1. Do you know how to access or signpost to health and 
wellbeing support/information/resources?
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Mentimeter Code xxx

2. Where would I access or signpost to health and wellbeing 

support/information/resources?



From colleague

feeling distressed

Supporting Our Colleagues
Helping you manage your own health and wellbeing while looking after others

To needing specialist  
mental health intervention

Self help Need to talk Mental Health

HEIW  COVID19 website- offers overview 
and instructions for complete support 
offering.

Access to Our Wellbeing Matters

Support through your line manager and the 
Manager Wellbeing Matters

Support through your team/colleagues

Support from coaches and mentors through 
AcademiWales

Access to local Occupational Health and EAP

National Samaritans helpline for health and 
social care

Bereavement signposting

Suicide Signposting

Access to Financial resources

Brief interventions through EAP

Self referral Health for Health Professionals

NHS urgent mental health 
helplines

• Samaritans

• Health for Health Professionals

• Local Employee Wellbeing 
Services / Occupational Health 
/ EAPs

Crisis Intervention

Free access to Silvercloud

Trauma signposting

Loneliness and Isolation signposting

Access to Trade Union and Professional 

Organisation support

Sharing of best practice videos and 

resources e.g. Michael West, Julie 

Highfield

National

HEIW Health and 
Wellbeing Website

Organisation
Occupational Health, Wellbeing 
Services, Employee Assistance 

Programmes

Manager / Team / 
Colleagues

Self Care
Emotional Wellbeing Decision Tree

Physical Wellbeing Decision Tree

Psychological 
Intervention

Psychological resources 
and spaces to reflect 

and learn

Improving the core conditions 
at work: Leadership; Peer 

Support; Research

The ICS Wellbeing Project, Dr Julie Highfield, National 
Wellbeing Project Director for the Intensive Care Society

https://heiw.nhs.wales/covid-19/health-and-wellbeing-resources/
https://heiw.nhs.wales/files/weds-staff-health-and-wellbeing/our-wellbeing-matters/
https://heiw.nhs.wales/files/weds-staff-health-and-wellbeing/manager-wellbeing-matters/
https://academiwales.gov.wales/pages/coaches-and-mentors-intro
https://heiw.nhs.wales/support/colleague-health-and-wellbeing/wellbeing-sites/
https://www.samaritans.org/wales/how-we-can-help/health-and-care/here-listen-support-line-nhs-people/
https://heiw.nhs.wales/support/colleague-health-and-wellbeing/bereavement/
https://heiw.nhs.wales/support/colleague-health-and-wellbeing/suicide/
https://heiw.nhs.wales/support/colleague-health-and-wellbeing/financial/
https://hhpwales.nhs.wales/
https://cymru.silvercloudhealth.com/signup/
https://heiw.nhs.wales/support/colleague-health-and-wellbeing/trauma/
https://heiw.nhs.wales/support/colleague-health-and-wellbeing/isolation-and-loneliness/
https://heiw.nhs.wales/support/colleague-health-and-wellbeing/unions/
https://heiw.nhs.wales/covid-19/health-and-wellbeing-resources/
https://heiw.nhs.wales/covid-19/health-and-wellbeing-resources/wellbeing-sites-and-resources-from-health-boards-trusts-and-organisations-across-nhs-wales-and-social-care-wales/
https://heiw.nhs.wales/files/support-staff-health-and-wellbeing/emotional-wellbeing/
https://heiw.nhs.wales/files/support-staff-health-and-wellbeing/physical-wellbeing/
https://heiw.nhs.wales/files/weds-staff-health-and-wellbeing/manager-wellbeing-matters/
https://heiw.nhs.wales/files/weds-staff-health-and-wellbeing/our-wellbeing-matters/
https://hhpwales.nhs.wales/about-us/
https://www.samaritans.org/wales/how-we-can-help/health-and-care/here-listen-support-line-nhs-people/
https://able-futures.co.uk/covid-19-coronavirus/
https://www.moneyhelper.org.uk/en
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https://heiw.nhs.wales/support/colleague-health-and-wellbeing/
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#3 "Yoga Minute" Seated Cat/Cow Pose - YouTube

https://www.youtube.com/watch?v=iPlNl2wY3ro
https://www.youtube.com/watch?v=iPlNl2wY3ro
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Three core work needs that 
must be met to ensure 
wellbeing and motivation at 
work, and to minimise 
workplace stress:

https://www.kingsfund.org.uk/sites/default/files/2020-09/The%20courage%20of%20compassion%20full%20report_0.pdf
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Key recommendation 1: Authority, empowerment and influence

Key recommendation 2: Justice and fairness 

Key recommendation 3: Work conditions and working schedules 

Key recommendation 4: Teamworking 

Key recommendation 5: Culture and leadership

Key recommendation 6: Workload

Key recommendation 7: Management and supervision

Key recommendation 8: Learning, education and development
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Conversation Aids

Conversation Guide Wellness Action Plans

https://gov.wales/written-statement-workforce-wellbeing-conversation-guide
https://www.mind.org.uk/workplace/mental-health-at-work/taking-care-of-your-staff/employer-resources/wellness-action-plan-download/
https://www.mind.org.uk/workplace/mental-health-at-work/taking-care-of-your-staff/employer-resources/wellness-action-plan-download/








Five ways to wellbeing | New Economics Foundation

https://neweconomics.org/2008/10/five-ways-to-wellbeing
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Mentimeter Code  xxxxx

3.Do you know how to access or signpost to health and 
wellbeing support/information/resources?
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Mentimeter Code  xxxxx

4. What do you think is NHS Wales priority for colleague health 
and wellbeing? 
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Mentimeter Code  xxxxx

5. What will you do to prioritise your wellbeing?
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https://www.youtube.com/watch?v=tEmt1Znux58


Thank you

For further information, recommendations or requests 

please use our dedicated inbox at: 

HealthandWellbeingNetworkEvent@wales.nhs.uk

Colleague health and wellbeing - HEIW (nhs.wales)

mailto:HealthandWellbeingNetworkEvent@wales.nhs.uk
https://heiw.nhs.wales/support/colleague-health-and-wellbeing/
https://heiw.nhs.wales/files/weds-staff-health-and-wellbeing/our-wellbeing-matters/
https://heiw.nhs.wales/files/weds-staff-health-and-wellbeing/manager-wellbeing-matters/

