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Introduction and Background
The Wales Clinical Academic Track (WCAT) fellowship programme, based on the successful Edinburgh Clinical Academic Training Scheme (ECAT), was launched in August 2009. 
The aim of this document is to set out guidance on the running and management of the WCAT programme for Medical and Dental trainees within Wales. This document will clarify issues relating to recruitment through to the Certificate of Completion of Training (CCT).  This document is subject to change by the Deanery on an annual basis.

Summary of WCAT
WCAT posts are run-through clinical-academic training positions in Academic Medicine & Dentistry. They are a collaboration between HEIW and the three largest universities in Wales (Bangor, Cardiff and Swansea) in association with, and receiving ring-fenced funding from Welsh Government.
Each WCAT post provides training from entry (at CT1/ST1 or above) through to competency based CCT.  The scheme provides both clinical training and protected academic research time, including a salary funded 3-year PhD and protected academic time (0.2 WTE) in the clinical training years. 
The primary aim of the scheme is to equip clinical academic trainees with the range of knowledge and skills required to become leading clinical academics in their respective fields. It is anticipated that graduates of this scheme will make successful applications for prestigious Clinician Scientist Fellowships from major funders including the Welcome Trust, Medical Research Council and National Institute of Health Research, and thus become the next generation of clinical-scientific leaders in Wales, the UK and internationally.  
Applications are invited from trainees interested in developing a clinical-academic career.  Applicants may apply for the WCAT scheme at any point from Foundation Year 2 onwards but must have at least 3 years of specialty training remaining before CCT. All applicants are required to discuss their plans to apply for the scheme with their specialty training programme directors as well as potential academic supervisors in advance of submitting their application.
Those trainees who, at the time of application to the WCAT scheme, do not hold a National Training Number or a place on a Core Training Programme in their chosen specialty will, if successful, be issued with a conditional offer subject to being deemed appointable to their chosen specialty by meeting the nationally agreed standard via a subsequent clinical interview.  Such trainees will be expected to apply for clinical training programmes at the same time, or immediately after, the WCAT posts have been advertised.  These conditional offers will remain valid until the first round of national recruitment for the clinical specialty has completed.  Trainees should familiarise themselves with national recruitment round timeframes.  If, by this time, the trainee has failed to provide the required evidence (ranking information from Oriel to a Deanery approved training programme of at least 2 years in duration for a clinical specialty) that they are appointable via national selection then the WCAT programme offer will be revoked.   
It should be noted that consumable costs are not provided through the WCAT programme. All WCAT trainees will be expected to apply for a PhD fellowship to fund their research however, if this is not achieved the consumables funding for their PhD will need to be covered by other monies held by the supervisor or by grant award in advance of commencing the PhD. 
It should be noted that on-call arrangements for the clinical components of these posts are not funded by the WCAT programme and are subject to agreement with the relevant Local Health Board/NHS Trust at each placement. 
A study leave allowance is provided which is commensurate with HEIW’s current funding allocation for trainees (2022/23allocation £600/annum).
Travel expenses to undertake routine clinical duties (not including on-calls) should be paid by the respective Health Board. Details of claims for relocation expenses will be reviewed on a case-by-case basis by the Wales Deanery.



Structure of the WCAT Scheme
The WCAT scheme offers posts which incorporate the essential elements of scientific (PhD and postdoctoral research) and clinical (competency based) training.  An overview of the WCAT programme is provided in Figure 1. This is provided as a typical example but may vary between trainees.
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Candidates are required to explore possible areas of research focus with potential Academic/Educational Supervisors prior to application to determine whether the preferred university can accommodate the potential research project. This will also demonstrate motivation, enthusiasm, and commitment to an academic career. The WCAT programme should not be considered a ‘back door’ route to higher specialty training in medicine or dentistry, nor should it be viewed as a means to obtaining a PhD only – it is a training programme for those aiming to pursue a future clinical-academic career.



The WCAT programme – what does it offer?

WCAT is a unique programme which offers tailored academic training to individuals dependent upon their training needs and requirements. Typically, a WCAT programme would consist of:
Pre-PhD period
During this time the trainee must identify an Academic Supervisor who will agree academic objectives for the coming year. These should be developed around the ARCP matrix that accompanies this document. The trainee, their academic supervisor and STC Chair must return signed copies of this policy to ensure no misunderstandings about the clinical: academic split and structure of WCAT.
The trainee and supervisor should plan the work to be undertaken during the PhD period, including application for a PhD fellowship (e.g. MRC Clinical Research Fellowship) and any pilot work, ethical approvals, establishment of links with co-supervisors that may be needed for the PhD. During this period, clinical training within the chosen speciality should occupy 80% of the time with the remaining 20% being protected and allocated to the chosen field of research. Trainees will also enrol in existing obligatory Health & Safety Induction Courses as required locally and will have an official welcome and induction to the WCAT scheme from the Training Programme Director for WCAT. An overview of the pre-PhD ARCP requirements is outlined in the ARCP matrix that accompanies this document. These will be reviewed at the WCAT ARCP, requiring submission of a completed Academic Progress Report, held towards the end of the training year (typically June or July) and separate from the clinical ARCP. This ARCP panel will include academic representatives who will specifically take a view of the evidence of academic progress submitted.  

PhD Period 
During this time the Trainees will typically commit 90-100% time to their PhD. Progress during this period will be monitored by the administrating Higher Education Institute (HEI|) – Bangor, Cardiff and Swansea Universities – no separate WCAT ARCP will be held during this period, but should the trainee request an appraisal, opportunity will be made for this to take place at the ARCP. Should a trainee fail to meet with the requirements of their respective HEI, with failure to complete and/or successfully defend their thesis at viva, the trainee will be released from the WCAT programme and return to clinical training in their chosen specialty.

If clinical work is undertaken during the PhD period, this should involve no more than 1 session/week, organised with the input of the clinical Training Programme Director to ensure ongoing clinical contact and the continuing training needs of the individual trainees.  

Post-doctoral Period
During this period, trainees will return to the 80%:20% clinical: academic split observed during the pre-PhD period. This allows clinical training to be completed expeditiously, with support of the Training Programme Director, while post-doctoral research will be pursued with support from the Academic Supervisors. Annual WCAT ARCPs will be held during this period, requiring completion of the Academic Progress Report and attendance of the ARCP.
Post-doctoral WCAT trainees will be expected to spend this period looking to build on the successes of their PhD and continue to build towards an independent clinical-academic career. This will include application for competitive externally awarded grants and fellowships, and in particular early career and intermediate fellowships. HEIW, via the WCAT TPD and centre leads will support this career development through consideration of increasing the trainees academic time to 50% of training. This is contingent on:
· Successful award of the PhD
· Competitive external award of an independent grant/fellowship to the trainee. This award does not need to be of value to accommodate the trainee salary for any extension to clinical training but should be >£20,000 in value.
· Additional academic time will not be considered for trainees placed as co-applicants on larger awards.
Trainees wishing to pursue the above increase in academic time should contact the WCAT TPD in the first instance. This increase in academic time may result in an increase to the length of clinical training to ensure clinical competency completion. The duration to this extension will be determined through discussion with the clinical TPD, clinical ePortfolio progress and ARCP outcome.
Annual academic requirements for this period are outlined in the ARCP matrix. 


WCAT Trainees should attend:
· Monthly or bi-monthly clinical academic trainee research-in-progress meetings with their Academic Supervisors to encourage esprit de corps, interchange of ideas and open academic vision in the trainees. 
· Regular individual meetings with (i) Academic Supervisors, and (ii) Clinical/Educational Supervisors. 
· Additional training in Transferable Skills and technical courses as appropriate.
· Post-graduate teaching, seminars and research-in-progress meetings within their chosen academic and research fields.

Progress of individual Fellows through the scheme is subject to satisfactory review by the joint Academic/Clinical ARCP process including clear documentation of the above.  

Trainees are encouraged to publish research work in high impact journals and present their papers at national and international society meetings. Trainees are also encouraged to apply competitively for external funding such as research grants and fellowships (e.g. NIHR/NISCHR, Wellcome Trust and MRC) however such proposals require Deanery approval.  This should be sought 6 months prior to the start of any fellowship/grant (see Out of Programme Requests section).

Mentorship
Good mentorship is invaluable in helping trainees negotiate the complexities of clinical and academic training.  Trainees will be allocated a mentor (a current trainee from the programme) when they join the programme. Each trainee will also be included in a near-peer co-coaching group, combined with the Specialised Foundation Year 2 trainees, at the start of their training.   

WCAT Academic Day 
Networking events will be arranged annually for WCAT fellows such as the annual WCAT
trainees meeting where trainees present their ongoing research work. This will allow 
networking amongst fellows, presentation of research areas and focused teaching on
important areas of development including: Good Clinical Practice (GCP), Presentation skills, grant writing, research techniques, Guest speakers will also be invited to provide overview of their research and career. All WCAT trainees are expected to attend the WCAT annual days.





Being a WCAT trainee and an employee
Employment
WCAT trainees will be required to have a contract of employment with their local University HR Department where the research project is planned. Salaries will therefore be paid via the local University payroll. Trainees should also ensure that they arrange NHS pension contribution superannuation if required. 
The HEIW Finance team will liaise with the School Manager of the relevant University department in relation to invoices/salary payment. It should be noted that this is not a ‘grant award’ but a salary provision for the trainee. 
WCAT does not fund ‘out of hours on call work’. The trainee should discuss this with their Training Programme Director/ Educational Supervisor and the Local Health Board for each placement. 
To ensure each trainee’s specific clinical training requirements detailed within the speciality curricula the Speciality Training Programme Director (TPD) and Training Committee (STC) will be responsible for determining the location of clinical placements for WCAT trainees. The WCAT trainee’s research requirements will be taken into consideration when determining placements however, if necessary clinical training requirements must take priority during this time.  
WCAT trainees will be issued with an honorary contract with the respective Health Board to enable them to undertake their clinical work.  WCAT trainees will be notified of their clinical training placements in accordance with the timetable for the speciality. Although their funding is supernumerary, WCAT Fellows should be properly integrated into on-call rotas and clinical service (at 80%) commensurate with other trainees, to ensure adequate clinical competencies and timely CCTs. 
Travel expenses to undertake routine clinical duties (not including on-calls) should be paid by the respective Health Board. Details of claims for relocation expenses should be sent to the HEIW Finance Team and these will be reviewed on a case-by-case basis. Claims for relocation expenses should be discussed with the Wales Deanery before any costs are incurred.

Termination of contract
If a trainee wishes to resign from the WCAT programme they must inform the employing University and Deanery immediately.  Trainees are required to provide appropriate notice as detailed in their employment contract.
Continuation in the WCAT programme is dependent upon satisfactory clinical and academic progression, this will be reviewed and assessed during the Annual Review of Assessment Process. Details of this are outlined in Section 5 below.
In accordance with ‘A Reference Guide for Postgraduate Specialty Training in the UK’ (Gold Guide) trainees not making satisfactory clinical or academic progress will be issued with additional training time to resolve identified issues.  If trainees do not make satisfactory academic progress within the required time frame, but clinical progress has been satisfactory, trainees will be released from the WCAT programme and integrated into the clinical training programme.  If trainees have not made satisfactory clinical progress within the required timeframe the trainee will be released from the WCAT with ongoing involvement in the clinical programme determined by their clinical TPD and HEIW. 

Transfer of employer
Trainees who wish to transfer employers from one Welsh University to another must have well-founded reasons and submit their request in writing to the Wales Deanery. 

The following categories will serve as guidelines for reviewing such requests:

Category 1 – Institutional 
· Primary research focus of affiliated research group/centre changes due to university restructuring or identifying new research priorities.
· Research group/centre disbanded or reduced in size due to financial constraints which subsequently impacts on research potential of group/centre.

Category 2 – Academic
· Academic Supervisor leaves University and replacement not of a similar academic standard or different research focus/expertise.
· Personal conflict with academic supervisor or other close colleagues.

Information relating to the transfer request will be reviewed by HEIW and supplementary information gathered where necessary.  In addition to approval from HEIW, applications will also require approval by the Head of School of the home University and the Head of School of the proposed University.  

Statutory Leave 
Trainees taking time out of training for statutory leave such as maternity/paternity/parental/adoption/sick leave are required to inform the Specialty Manager and Training Programme Director for the clinical specialty, the WCAT Manager and TPD, as well as the HR Department of the employing University. Please note that for maternity leave this should be no later than the 15th week before the baby is due.  At this point in time trainees should be prepared to discuss the proposed duration of the maternity/paternity leave and anticipated return to work date.
Annual leave allocations and the contracted number of working hours are at the discretion of the employing HEI. 
Less than Full Time Training 
Individuals wishing to train on a less than full time basis must meet the eligibility criteria for LTFT training. Trainees wishing to train LTFT must complete the application form and submit via the website.  HEIW will review the application and make an assessment as to whether the trainee meets the eligibility criteria.  If the application is approved, the Specialty Manager and Training Programme Director will consider the % WTE of work, develop an educational programme and agree a start date.  Trainees will be expected to maintain a pro rata academic/clinical split if training LTFT. 

Period of grace
In accordance with the Terms and Conditions of Service for Trainees, WCAT trainees will be issued with 6 months period of grace following the award of a CCT.  This period is available to assist doctors/dentists in applying for consultant or academic posts.  Trainees not wishing to take up this period of grace or wishing to leave early will be required to provide the statutory 3 months’ notice.  

Funding and consumables
HEIW provides basic salary costs for trainees throughout the WCAT programme including, in the absence of successful award of a PhD fellowship, basic salary costs during the PhD period. There will also be a study leave allowance commensurate with the current funding allocation for trainees (£600 per annum). HEIW is unable to support the trainee for consumables during the research period. This is expected to be provided through award of a PhD fellowship, or in the absence of such an award, grants awarded in conjunction with the PhD supervisors. A budget should be kept locally along with a detailed description of expenses. HEIW reserves the right to examine this. 

Out of Programme (OOP) Requests
Any trainee considering taking time out of the WCAT programme to undertake research (their PhD period), clinical experience or training, further research or a career break must submit their proposals or intentions to undertake OOP to HEIW 6 months in advance of the proposed start date.  Applications outside of the 6-month window will not be considered. HEIW and the WCAT TPD will review the application and decide on whether the application is to be supported. 
Applications for OOP from the WCAT programme will be limited and applications will be prioritised based upon educational and academic needs and appropriateness at point of clinical-academic training. All applications for OOP will be considered in line with the guidelines within the Gold Guide. This outlines a total of 4-year OOPR during clinical training however, exception will be considered:
· Award of a PhD fellowship during the 1st year of the PhD OOPR period. In this setting the PhD OOPR period will be extended to 4-years.
· Successful award of a post-doctoral fellowship. The balance of clinical:academic split during this period will need to meet with the funding body’s stipulation. Consideration will also need to be given to ongoing clinical training with a proportional extension to CCT. 
Please click here to access the OOP application form.

Study leave/study budget
 
Study leave is granted for postgraduate educational development. This may include approved courses or conferences specifically relating to research, teaching and exam preparation. Exam fees are not covered by study leave funds. Study leave will usually be granted to maintain professional development; however, it is not an entitlement. The maximum study leave allowance for WCAT trainees is 30 days/year. This may include 5 days private leave where necessary, but the reasons for this must be clear and approved. Core curriculum teaching programmes take place throughout Wales, and trainees should check with the relevant Specialty Manager to determine whether study leave funding or allocations will be used for this purpose and if a study leave application is required.
In considering applications for study leave, the trainee and educational supervisor should take the following factors into account: 
(i) Whether the course or conference meets the objectives of study leave set out by the educational supervisor and trainee at the aims and objectives meeting at the start of placement.
(ii) Whether approval of study leave will adversely affect the clinical services provided. It is the trainee’s responsibility to ensure that clinical/work commitments are covered locally.
(iii) Whether the cost of the study leave falls within the set budgetary limits (£600/training year. This will not be carried over)
(iv) Whether the course/conference/facility is available elsewhere at less cost.
(v) Whether the trainee has taken full advantage of ‘in-house’ training opportunities

The following can be claimed for on study leave:
· Course fees
· Travel and accommodation overnight to National and International Meetings.*
· Travel to exams within the UK.
· WCAT meetings. 

* We would recommend the less costly route, so that you would avoid the need for unnecessary expenditure of your allowance.
Please note that exam fees or membership to professional bodies cannot be claimed for. 

Procedure for applying for study leave
Applications for study leave must be passed to the Consultant/Educational Supervisor for authorisation. The completed form (link can be found at end of this document) should be forwarded to the Specialty Manager no later than 6 weeks prior to the date your study leave is due to commence. HEIW.WCAT@wales.nhs.uk 

The Specialty Training Manager will approve the suitability of the study leave application and the study leave budget for the trainee reviewed to ensure that there are sufficient funds to cover the leave. If insufficient funds are available, the trainee may wish to look for external support or self-fund. You will receive confirmation of support in writing and a claim form which should be returned to HEIW. All receipts must be obtained and attached to claim forms. This applies to the course fee as well as hotel bills, tickets etc.   Claims must be made within 3 months of the date of the course.  Any claims made outside of this process will not be authorised and funded.

Please click the links below to access the relevant documents:

WCAT Study Leave Application Form

WCAT Study Leave Expenses Form




















Progressing as a WCAT Trainee
Annual review of Competency & Progression (ARCP)
In accordance with ‘A Reference Guide for Postgraduate Specialty Training in the UK’ (Gold Guide) Clinical and Academic ARCPs will be held annually during the pre- and post-PhD years of training. Trainees will be required to provide the appropriate evidence to enable the ARCP panel to make a judgement about the trainee’s suitability to progress to the next stage of training or confirm training has been satisfactorily completed.
At the start of each placement, the WCAT trainee must meet with both their clinical and academic supervisors to agree objectives for the coming year.  Regular meetings with the academic supervisor should take place through the year to review progress, and decisions taken should be agreed and documented for later presentation to the ARCP panel.

Clinical ARCP

WCAT trainee will receive an annual clinical ARCP in line with their Specialty Training Programme.  (See link to ARCP info).   Satisfactory progress with their clinical training is essential for trainees to remain within the WCAT programme. Failure to achieve an outcome 1 at the clinical ARCP will result in:
· Opportunity to complete the requirements outlined in the clinical ARCP with subsequent review of the revised documentation at a reconvened clinical ARCP panel. If an outcome 1 is achieved at this later date, the trainee will continue in both clinical and WCAT programmes.
· If the trainee fails to achieve an outcome 1 at this second opportunity, a further period (no longer than 6 months) will be given to complete the necessary work to achieve a clinical outcome 1. Failure to achieve this at this third opportunity will result in the trainee being released from the WCAT programme. Their ongoing involvement in their respective clinical training programme will be determined by their clinical TPD and HEIW.
· Any outcome at a clinical ARCP that requires an extension to clinical training will result in the trainee being released from the WCAT programme. However, exception would be made if the reason for increased clinical training was beyond the control of the trainee.

Academic ARCP

Continued academic progress is also essential for ongoing involvement with the WCAT programme. Should a trainee be awarded an ‘unsatisfactory’ outcome at the annual WCAT ARCP a six-month period will be provided to complete the work needed to achieve a satisfactory outcome. Should this not be achieved at this second review, the trainee will be released from the WCAT programme. They will be able to continue within their clinical training programme provided they have achieved a satisfactory outcome at their clinical ARCP.

Additional Training Time

In accordance with ‘A Reference Guide for Postgraduate Specialty Training in the UK’ (Gold Guide) trainees not making satisfactory clinical or academic progress will be issued with additional training time to resolve identified issues.  If trainees do not make satisfactory academic progress within the required timeframe, but clinical progress has been satisfactory, trainees will be released from the WCAT programme and integrated into the clinical training programme. If a trainee has not made satisfactory clinical progress within the required timeframe the trainees will be released from the WCAT and clinical programme, as outlined above.

Trainees who have not completed their PhD within the 3 years allocated will not be given an extension to their training programme for this purpose.  Trainees will be expected to utilise the 20% research time during their clinical training years to ensure the completion of the PhD. It should be noted that PhDs need be completed and successfully defended within 12 months of the final PhD date.

Extensions to the WCAT scheme can be considered in exceptional circumstances particularly if these circumstances relate to further research related developments following PhD completion (as outlined above). All requests for extensions to CCT should be discussed with the WCAT TPD in the first instance.
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