	
	
	







Stage 4 
April


Stage 3
April 


PDs and ADs to review:


HEIW to allocate applicants to a cohort and inform applicants of the course dates. 


The applications from existing practices.


If new practice capacity is required, review expressions of interest from new practices.





New Practices who meet the eligibility criteria will be sent an application form. The Practice needs to identify two potential trainers to apply.


PDs arrange initial first visit with prospective new training practices. 


Trainers in a new practice will not be allocated a place on the Prospective Trainers Course (PTC) until a visit has taken place and the practice is deemed ready to become a training practice.






Stage 2 March/April


Stage 1
January/February 


HEIW to contact existing training practices via the practice managers to request information on:


Their current practice training capacity


Potential capacity to expand training


Trainer retirements to replace any changes or expand capacity





HEIW to provide Programme Directors with the results from the training practice capacity scoping exercise.





GP Programme Directors to discuss future requirements with their Associate Dean. 


Considering the information provided by the current training practices


This will include a discussion as to the need for new training practices 





HEIW to contact GP Programme Directors for all schemes in Wales to request information on scheme requirements for:


Replacement and new trainers in exisitng practices


Requirement for new training practices over and above the requirements from existing surgeries.


In areas in need of new practices/trainers, HEIW to contact non training practices via an expression of interest form.





HEIW to contact existing training practices via the practice managers to ask them to submit an application for new trainer(s) based on the feedback provided from GP Programme Directors.
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