HEIW Sustainability Action Plan, 2023/24 - overview 
Approved by HEIW Executive Team, Sept 2023


	Area of Action 1: Engaging and supporting staff


	Objective
	2023/24 Actions

	1.1: Deliver approved annual internal and external communications and engagement plan to promote and raise awareness

	· Intranet articles/blogs (6 per quarter)
· Newsletter (bi-annual)
· Develop content for external engagement (intern project)
· Staff awareness raising events in May and Oct

	1.2: Empower and support the Green Group volunteers to deliver the Sustainability Action Plan and recruit volunteers
	· Research external volunteering opportunities for GG members
· Develop key messages on quarterly basis for wider dissemination
· Agenda item for team/directorate meetings

	1.3: Provide opportunities for training and development
	· Ongoing promotion of climate smart champion training places
· Signpost the sustainability hub, sustainability playlist and Climate Smart Champion network on Gwella


	Area of Action 2: Sustainable procurement


	Objective
	2023/24 Actions

	2.1: Establish sustainability as a factor in all future education and commissioning plans

	· Raise awareness with HEIs

	2.2: Work with NHS Wales Procurement to provide information to HEIW staff about procurement

	· Liaise with NWSSP Procurement
· Disseminate information as appropriate




	Area of Action 3: Developing Ty Dysgu and supporting local communities


	Objective
	2023/24 Actions

	3.1: Continue to maintain and develop the grounds at Ty Dysgu for biodiversity and wellbeing purposes
	· Ongoing maintenance by external contractor
· Watering/maintenance rota (Green Group)
· Annual review of achievements/plans for coming year

	3.2: Continue to run the community initiatives already in place

	· Monthly litter pick
· Local food bank collection (via People and Facilities team)

	3.3: Install additional high speed EV chargers in Ty Dysgu car park to encourage and support staff to make the move to EVs

	People and Facilities team

	3.4: Develop a proposal to fully decarbonise heat and hot water provision to Ty Dysgu by 2030

	· Purchase and install interface for HVAC (heating, ventilation, air conditioning) system

	Area of Action 4: Environmental sustainability


	Objective
	2023/24 Actions

	4.1: Develop organisational targets for reducing emissions linked to all priority areas

	Environmental consultancy support

	4.2: Understand and monitor emissions associated with staff commuting and business travel and implement initiatives to manage/reduce these

	· Prepare staff travel survey for 2023/24 with environmental consultancy support
· Raise awareness of car sharing (staff conference, Oct)
· Sign up to the Healthy Travel Wales Charter 

	4.3: Understand and monitor emissions associated with events and implement initiatives to manage/reduce these

	· Gather accurate data
· Promote car sharing and public transport
· Raise awareness of benefits of virtual events


	4.4: Prepare for the implementation of new waste regulations in April 2024

	· Develop and implement campaign to inform and educate staff


	Area of Action 5: Sustainable healthcare in education and training


	Objective
	2023/24 Actions

	5.1: Embed teaching/learning on sustainable healthcare into all education and training where HEIW has responsibility

	· Undertake audit of current practice
· Develop action plan
· Implement agreed actions in year

	5.2: Develop a network of Climate Smart Champions across the system
	· Widely promote the funded Climate Smart Champion training places
· Create a sustainability hub and a Climate Smart Champion network on Gwella
· Develop a playlist of Gwella sustainability resources for access via the sustainability hub


	5.3: Develop a model of delivery for a Faculty of Sustainable Healthcare for internal approval 

	Sustainability Fellow, Policy and Leadership

	5.4: Establish communications and resources to raise awareness about the importance of sustainable healthcare across education and training and provide access to resources to support those in education and training 

	Sustainability Fellow, Education, Training and Raising Awareness

	5.5: Develop quality improvement training to ensure sustainability is incorporated and understood as standard 

	Sustainability Fellow, Quality Improvement
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