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Introduction
 
Since 1 April 2024 Health Education and Improvement Wales (HEIW) has come under the Social Partnership and Public Procurement (Wales) Act 2023 (SPPP Act). This means that HEIW is required to seek compromise or consensus with its recognised trade unions or other representatives of their staff, when setting well-being objectives (under the Wellbeing of Future Generations Act) and when making decisions of a strategic nature about reasonable steps to deliver those objectives.
 
Purpose

The purpose of this report is to demonstrate the following in line with the requirements set out by the Minister. 

· Where a public body has set well-being objectives during the reporting period, evidence that it has sought consensus or compromise with its workforce (through its recognised trade unions or representatives of staff) in relation to these, and the outcome of that process; 
· Where a public body has taken decisions of a strategic nature in relation to the reasonable steps it intends to take to meet those well-being objectives during the reporting period, evidence of it having sought consensus or compromise with its workforce in relation to these, and the outcome of that process; and 
· Whether each public body’s annual report has been agreed with its workforce, and if not, the reasons why agreement was not reached. 

Developing HEIW’s Wellbeing Objectives 

HEIW has been working in the spirit of the Wellbeing of Future Generations Act (WBFGA) since its establishment in 2018. However, the organisation came formally under the act on 30 June 2024.
 
The organisation’s wellbeing objectives were published on 31st March 2025 as part of its duties under the WBFGA. To ensure the development of meaningful and impactful objectives, a WBFGA working group was established to oversee the co-production of HEIW’s well-being goals and the development of the well-being statement. This process was undertaken in social partnership, with extensive engagement across directorate meetings, specialised groups—including the Local Partnership Forum—and staff events. Feedback was also captured through HEIW’s Staff Conference in November. The objectives were also tested through the Integrated Medium-Term Plan (IMTP) engagement process. 

HEIW’s Wellbeing Objectives can be found below:

Objective 1: Developing a flexible and adaptable workforce

We are committed to developing a resilient, multigenerational NHS Wales workforce that feels supported, valued, and empowered to meet the needs of the population of Wales. Through investment in multi-skilled training, professional development, and strategic workforce planning, we will create clear pathways that attract, develop, and retain talent—making Wales an outstanding place to train, work, and live. Our approach embeds multi-professional working across all disciplines, with a focus on strengthening primary care through improved workforce planning, expanded education and training pipelines, and equitable access to support and development opportunities. By prioritising leadership at all levels, fostering a healthy and motivated workforce, and embracing modern technologies to free up time for patient care, we will develop workforce solutions and reduce reliance on temporary staffing. This commitment will not only enhance workforce capability but also elevate the quality of care, ensuring a healthier future for both our workforce and the communities we serve.

Objective 2: Embedding compassionate leadership

We are committed to championing compassionate leadership across NHS Wales, acting as system leaders in leadership development. Our programmes will embed the 7 principles of compassionate leadership, ensuring leaders at all levels create supportive, inclusive, and climate resilient environments. By fostering effective team working and promoting equality and inclusion, we will remove barriers and align leadership efforts across NHS Wales. Compassionate leaders will be equipped to manage challenges with courage and ethics, cultivate safe and engaging systems, and support collective leadership. Our focus on senior leader succession planning will ensure that we align direction, strengthen commitment, and create conditions for continual learning, reflection, and innovation. Through this approach, we will contribute to a more resilient workforce and a compassionate, equitable society for future generations.

Objective 3: Creating a culture that supports well-being

We will embed psychological safety, inclusion, and collaboration into our culture—ensuring all staff feel valued, heard, and empowered to shape our organisation’s future as well as being able to speak up safely. By strengthening engagement, embracing the Welsh language as part of our identity, and embedding person-centred policies, we will enhance well-being and resilience within HEIW. Our leadership in creating a thriving, inclusive workplace will not only benefit our people but will also set a standard for NHS Wales and the wider public sector. 

Our leadership in creating a thriving, inclusive workplace will not only benefit our people but will also set a standard for NHS Wales. By modelling best practice in collaborative leadership, social partnership, and staff empowerment, we will inspire system-wide change, improving staff experience, reducing workplace harm, and building a more engaged, resilient workforce across Wales.

Next steps on Wellbeing Objectives

Progress during 2025-26 will focus on measuring progress against these wellbeing objectives with quantifiable performance metrics and these will be included in the refreshed and revised Performance Management Framework.

The Local Partnership Forum (LPF) – engaging with trade union partners
  
The HEIW Local Partnership Forum (LPF) is a formal advisory group that supports effective joint working between HEIW and our recognised trade union partners. The LPF provides a structured platform for meaningful dialogue on workforce matters and strategic developments, with the aim of enhancing employee engagement and improving outcomes for staff and service users alike.

Meetings take place bi-monthly and are scheduled annually in advance to facilitate the release of trade union representatives through paid time off, supporting consistent and active participation. The LPF is chaired by the Director of Workforce & OD.
 
The LPF plays a central role in embedding the principles of social partnership within HEIW. It exemplifies our commitment to collaborative working, open communication, and mutual respect—fundamental values that underpin our organisational culture.

Social Partnership Duty Awareness and Training

HEIW had two representatives on the Social Partnership Duty Reference Group, contributing to discussions on the scope of the statutory guidance for the Social Partnership Duty. They helped identify key content that would support public bodies and trade unions in effectively implementing the Duty. The Welsh Government published the statutory guidance, “Getting Ready for the Social Partnership Duty” on 5 February 2024.

The representatives regularly reported back to HEIW’s Local Partnership Forum, on the key process and key developments concerning the Duty and evolving guidance. This approach ensured early awareness ahead of the Social Partnership and Procurement (Wales) Act 2023 coming into force on 1 April 2024.  

HEIW has long fostered a culture of working in social partnership with our recognised trade unions partners. Even prior to the implementation of the Act, our established practices – including regular trade union engagement, transparent communication and inclusive consultation – reflected the values and behaviours the legislation now promotes.

Time off and Facilities for Trade Union Representatives

HEIW is committed to partnership working and inclusive staff engagement. This approach supports strong employee relations across the NHS and recognises the valuable contribution of trade union representatives in shaping service improvements.

HEIW ensures that local accredited trade union and professional association representatives—both full-time and part-time—are appropriately released to participate in local partnership structures. This commitment includes upholding the provisions of Section 25 of the Agenda for Change Terms and Conditions of Service.

Principles and Best Practice of Partnership Working

Effective partnership working relies on building strong, respectful relationships underpinned by shared responsibility. To support this, all parties commit to the following principles:

• Building trust and a mutual respect for each other’s roles and responsibilities.
• Openness, honesty and transparency in communications.
• Top level commitment.
• A positive and constructive approach.
• Commitment to work with and learn from each other.
• Early discussion of emerging issues and maintaining dialogue on policy and priorities.
• Commitment to ensuring high quality outcomes.
• Where appropriate, confidentiality and agreed external positions.
• Making the best use of resources.
• Ensuring a “no surprise” culture.
Social Partnership learning for HEIW
A new online learning package was launched on 1 March 2024 to support awareness of the Social Partnership and Public Procurement (Wales) Act 2023. This interactive training resource is designed to help staff understand the benefits of social partnership in Wales.
The online learning is available on the ESR platform for NHS staff.  The learning consists of three chapters:
· Chapter 1: Social Partnership – The Welsh Way
· Chapter 2: The Social Partnership and Procurement (Wales) Act 2023
· Chapter 3: The Social Partnership Duty

This learning resource provides an excellent opportunity for HEIW to deepen their understanding of social partnership and embed its principles across their work.

Next Steps

HEIW will continue to work with our trade union partners to continue to embed the social partnership duty.
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