SITM Matching Process 
Introduction
The RCOG 2024 curriculum introduced special interest training modules (SITM), which residents register for at ST5 level of their training. However, it is important that residents think about this stage and consider their personal preferences and population requirements from the beginning of their training. To support career planning, residents are strongly advised to seek career meetings with specialists of their choice from an early stage. These may be required annually if circumstances or preferences change.

To maintain high-quality training, introducing the SITM matching process has become essential, as demand exceeds capacity for some SITMs. This allows for a fair and transparent SITM allocation process. SITM matching was formally introduced in O&G, HEIW, for gynaecology surgical SITMs in time for the August 2026 rotation. In future, this may also be required for other Obstetrics and Gynaecology SITMs.

Gynaecology Surgical Care (GSC) is the most popular SITM nationally and in Wales, creating additional pressure on already stretched surgical training capacity. It is important that surgical training capacity is also maintained for core curriculum skills for all trainees. This necessitated a slight reduction in the available GSC slots, both to maintain training quality and to ensure all trainees acquire their core curriculum requirements.

SITM matching process

The process assesses both technical and non-technical skills, the portfolio and any additional work the resident has undertaken to improve their skills. The process for all gynaecology surgical SITM is outlined below and will be similar for other obstetric or non-surgical gynaecology SITMs if required.

Process timeline


Application process

SITM webinar
A SITM webinar is held each November. The SITM Director and College Tutors share the availability of SITMs in the various units. The need for matching in SITMs may vary from year to year. Residents are encouraged to attend the webinar early in their training to support career planning and should develop their CV and portfolio accordingly for this competitive process.
Preferencing form
The TPD requests three SITM preferences and six location preferences, in addition to information about any ongoing or completed SITMs and whether SITM or site takes priority. The applicants will need to provide any additional information that should be considered for rotation or SITM allocation in the comment section. These preferences will be considered wherever possible, but final allocation depends on several factors, and applicants may not always be placed in their preferred unit or SITM despite their ranking in the matching process.
Application form and e-Portfolio
If a preferred SITM requires matching, applicants will be asked to complete an application form supported by their current or previous ES. They may also be asked to submit an up-to-date CV. The form assesses experience and commitment to the SITM, including teaching, research and quality improvement activity. The e-Portfolio is also reviewed for evidence of soft skills.
Assessment and allocation
Interview
The interview is conducted face to face and consists of two 30-minute stations:
The portfolio station assesses experience, commitment to the specialty and relevant non-technical and human factors skills.
The clinical skills station assesses relevant clinical aptitude, perioperative understanding and practical skills appropriate to the SITM, which may include anatomy, surgical instrument recognition, hand-eye coordination on laparoscopic simulation or other practical assessment methods.
Each station has at least two assessors and uses a standardised scoring framework.
The assessment framework

	Assessment Component
	Assessment Criteria
	Weighting

	Application Form
	Commitment to SITM, relevant experience, career aspirations and reflective practice
	25%

	Structured Interview
	Skills development, clinical judgement, reflective learning, evidence-based practice and human factors
	25%

	Clinical Assessment
	Clinical decision-making, patient prioritisation, laparoscopic technical skills, anatomy recognition and surgical equipment recognition (as appropriate for SITM)
	50%

	Total
	
	100%



Allocation
The highest-ranking candidates secure the available SITM slots in their preferred units wherever possible. If scores are tied, preference is given to the candidate with the higher clinical station score. Lower-scoring candidates may still be offered the SITM in another unit if capacity is available. Candidates who have not been placed in their SITM of choice will receive structured feedback and the opportunity for a career meeting to plan next steps, with the option to apply again the following year if sufficient training time remains.
Special circumstances

Unsuccessful placement for SITM

The trainee should receive structured feedback on their application and matching outcome with the TPD and/or Deputy TPD and/or SITM Director and/or HoS. A further career discussion should be undertaken with the Educational Supervisor and/or College Tutor, to identify development needs and future training opportunities. Were appropriate, trainees should be supported to reapply in a future matching round or consider an alternative SITM that aligns with their career aspirations and remaining training time.
LTFT training
As the matching process runs annually, LTFT trainees may need to apply earlier or later depending on their transition dates.
[bookmark: _Hlk243484635]SAS and LED doctors
Acquiring at least two SITM’s is a curriculum requirement for NTN resident doctors, HEIW recognise that SAS and LED doctors may also wish to undertake SITM’s to demonstrate career progression and these can only be undertaken within their Health Board. Should they wish to undertake SITMs that require matching due to local demand, they will need to go through the same process as the resident doctors Information with regards to the process can be obtained from the SITM Director or their College Tutor. Applications will need to be signed by their CD’s confirming that by providing the SITM this would not affect the opportunities for residents within the unit. Should the SAS/LED doctor be successful at interview and their CD confirms that training opportunity is available at that time within their unit, the SITM can be commenced. If unsuccessful, further career discussions will need to take place with their CD. 


















Appendix: Governance, Roles and Responsibilities

1. Governance principles and authority
The process will be fair, transparent, consistent, evidence-based, accessible and confidential. Applicants will be assessed against the same published criteria. The Head of School is accountable for governance and approval; the SITM Director leads delivery with the TPD, Deputy TPD and programme team. The SITM Director will decide annually which SITMs require matching, considering demand, confirmed capacity, availability of supervision, curriculum delivery and protection of core training. Material departures must be documented and authorised by the Head of School or designated deputy.

2. Core responsibilities
· Head of School: approves the process and material changes; assures fairness; oversees significant exceptions; ensures appeals are independently considered.
· SITM Director: confirms eligibility and capacity; coordinates provision; develops assessment criteria; briefs assessors; oversees scoring, moderation, allocation and feedback.
· TPD: advises on pathways, transition dates and remaining training time; supports communication, allocation, careers advice and escalation.
· HEIW Programme team: publishes timelines; receives and checks forms; coordinates assessments; records conflicts and scores; issues outcomes; maintains records. The team does not amend scores or make academic judgements.
· ES and SITM Preceptor: advise on readiness, career plans, supervision, placement capacity and curriculum delivery; provide required approvals.
· Assessors: complete briefing; declare conflicts; apply the approved framework consistently; record evidence; maintain confidentiality; participate in moderation and feedback.
· Applicants: check eligibility; seek advice; submit accurate evidence and approvals on time; rank preferences carefully; declare existing SITMs and the proportion completed; report changes in circumstances.

3. Conflicts of interest 
Assessors and decision-makers must declare actual, potential or perceived conflicts before reviewing or assessing applicants. The Programme Manager/SITM Director will record and manage conflicts through recusal, replacement, reallocation, an additional assessor or observer, exclusion from the relevant decision, or additional moderation.

4. Quality assurance and decisions 
Controls will include published criteria, standard scoring documents, assessor calibration, independent score checks, review of material scoring differences, moderation of borderline or tied scores, verification of the allocation method, and documented reasons for exceptions. Scores may only be changed to correct a recording or calculation error, or through an agreed moderation process; all changes must be recorded. 

5. Equality, adjustments and exceptional circumstances
Applicants will be offered a clear route to request reasonable adjustments. Adjustment information will be handled confidentially and shared only where needed. Adjustments must remove avoidable disadvantage without changing the competence or curriculum requirements assessed. Exceptional circumstances that could affect participation, ranking or allocation must be escalated to the SITM Director and, where material, decided by the Head of School with the rationale recorded.

6. Information governance and confidentiality 
Applications, CVs, e-Portfolio evidence, preferences, scores, rankings, feedback and personal circumstances are confidential. Access is limited to those administering, assessing, assuring or reviewing the process. Information must be stored and communicated through approved systems, used only for the stated purpose, and retained in line with HEIW records-management requirements. Applicants may receive their own outcome, scores and feedback, but not another applicant’s identifiable information.

7. Review, monitoring and escalation
Unresolved eligibility, capacity, conflict, scoring, participation or post-allocation issues must be escalated to the SITM Director. The Head of School will determine action where an issue may materially affect ranking or allocation. After each round, the Head of School, TPD and SITM Director will review demand, capacity, outcomes, moderation, conflicts, adjustments, feedback, appeals, equality impacts and exceptions. Material changes must be agreed and communicated before the next round.
 


November: SITM Webinar 


January:  Interviews 


February: Allocation of Places


December: Preference+/- Application  Forms 


