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Professional Support Unit (PSU)

• Mr Jeremy Gasson, PSU Associate Dean

• Leona Walsh, PSU Manager

• Christine Henderson, Case Manager

Administration:

• Trish Moore

• Jonathan Whippey

https://psu.walesdeanery.org/

https://psu.walesdeanery.org/
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Why do I need to know about this?

• Redeployment of people into different roles

• Confident people

• Highly competent people

• People who are not used to being uncertain
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How can I help?

• Don’t assume

• Make it easy for people to ask questions

• Demonstrate an open door policy

• Build confidence and work together

• Explain / show, check understanding…explain again



• They know all this already

• Experience      knowledge / skill 

• They don’t need me to explain

• …..or show 

• Yes they do!  Explain, show and tell

• They’ll tell me if they don’t understand / don’t know what 
to do
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Assumptions
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Encourage questions 

• Agree ground rules – no question is a stupid question

• Ask for questions

• Respond – “Good question”
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Open Door Policy

• Encourage input from others
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Behaviours to build confidence

Showing real interest

Being positive and enthusiastic

Constructive guidance

Giving honest feedback on skills

Sharing knowledge and experience



Trawsnewid y gweithlu ar gyfer Cymru iachach

Transforming the workforce for a healthier Wales
@AaGIC_GIG
@HEIW_NHS

Your Role

Give clear instructions

Expect and encourage questions

Encourage input from others

Show enthusiasm, openness and honesty

Challenge and guide

Encourage, support, empathise, celebrate

Be willing to learn
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Resources

https://psu.walesdeanery.org/

BPS - The psychological needs of healthcare 
staff as a result of the Coronavirus 
pandemic 
https://www.bps.org.uk/sites/www.bps.org.uk/files/News/News%20-
%20Files/Psychological%20needs%20of%20healthcare%20staff.pdf

https://psu.walesdeanery.org/
https://www.bps.org.uk/sites/www.bps.org.uk/files/News/News%20-%20Files/Psychological%20needs%20of%20healthcare%20staff.pdf
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To contact us 

Professional Support Unit

Health Education and Improvement Wales (HEIW)

Tŷ Dysgu, Nantgarw CF15 7QQ / Ty Dysgu, Nantgarw CF15 7QQ

Symodol / Mobile: 0044 (0)7900 191933 (use this number to contact us please)

Ffôn / Phone: 0044 (0)3300 584 211 (currently only answerphone)

E-bost / E-mail: HEIW.professionalsupport@wales.nhs.uk

Twitter: @LeonaAWalsh

mailto:HEIW.professionalsupport@wales.nhs.uk

