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Aims of session 

• Re-introduce the Rehabilitation Framework 
• Define Value Based Outcomes
• Opportunity to hear about successful use of value based 

outcomes
• Consider how we can improve value?
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Rehabilitation framework



Value based outcome

• Focus on delivering outcomes for 
people over process targets/financial 
measures

• Social return on investment rather 
than cost effectiveness



Value based outcome

• VBHC - Equitable, sustainable and 
transparent use of the available 
resources to achieve better outcomes 
and experiences for every person 
(Hurst et al, 2019)

• Better data
• Better evidence
• Multi-disciplinary engagement
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David Hughes MBE, Clinical Lead and Manager – Podiatry, 
Orthotic, MCAS and Persistent Pain services, SBUH

Amanda Atkinson, Head of Paediatric Occupational 
Therapy, SBUHB

Value based outcomes in practice 
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Mentimeter/Jamboard and group discussion



Resources and take home message 

• Rehabilitation: a framework for continuity and recovery 2020 to 2021 
[HTML] | GOV.WALES

• developing-a-modelling-resource.pdf (gov.wales)
• Evaluating the impact of rehabilitation services post COVID-19 | 

GOV.WALES
• Case Studies - Value in Health (nhs.wales)
• Why use Outcome Measures? (videos) - Public Health Wales (nhs.wales)
• Value-Based Health and Care Academy - Gwella HEIW Leadership Portal for 

Wales

https://gov.wales/rehabilitation-framework-continuity-and-recovery-2020-2021-html
https://gov.wales/sites/default/files/publications/2020-08/developing-a-modelling-resource.pdf
https://gov.wales/evaluating-impact-rehabilitation-services-post-covid-19
https://vbhc.nhs.wales/products/case-studies1/
https://phw.nhs.wales/services-and-teams/improvement-cymru/our-work/mental-health/outcome-measures/introductory-documentation/om-videos/
https://nhswalesleadershipportal.heiw.wales/value-based-health-and-care-academy


Diolch yn fawr iawn
Thank you 


