
09:00 – 09:30 Registration and Refreshments

09:30 – 09:40
Welcome 

Professor Push Mangat, Medical Director, HEIW

09:40 – 10:00
‘HEIW’s approach to improvement’

Dr Gethin Pugh, Clinical Lead for Improvement, HEIW

10:00 – 11:00
‘Safe care partnership’

Prof John Boulton, Director of NHS Quality Improvement
and Patient Safety / Director, Improvement Cymru

11:00 – 11:30
Refreshments and networking

Stocking Fillers

11:30 – 12:30
‘Applying Complexity to Quality Improvement’

Professor Dave Snowden, 
The Cynefin Co.

12:30– 13:30
Lunch

Stocking Fillers

 13:30 – 14:00 Oral Poster Presentations

14:00 – 15:00 Santa’s Workshops

15:00 – 15:15 Refreshments & Networking

15:15 – 16:15 Santa’s Workshops

16:15 Conference close 
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