QISTmas Conference 2024 Programme

08:30-09:30

Session 1: Chair:

Registration and refreshments

Dr Gethin Pugh, Director of Educational Improvement, HEIW

Session 2: Chair:

09:30-09:40 Welcome
Alex Howells, Chief Executive, Health Education and Improvement Wales
(HEIW)

09:40-10:40 Capabilities and Connections for Improvement: What’s Up Ahead?
Penny Pereira, Q Initiative Managing Director, Health Foundation

10:40-11:30 Safety Past, Present & Future: Is Zero a Useful Aim?
Dr Aidan Fowler, National Director of Patient Safety & Deputy Chief Medical
Officer for England

11:30-12:00 Refreshments and networking

Sue Stokes, QIST Tutor, HEIW

15:00-16:00

12:00-13:00 QISTmas Prize 2024 Finalists — Oral Presentations
13:00-14:00 Lunch
14:00-14:30 Sustainability and Quality Improvement
Kathryn Speedy, Sustainability Fellow, HEIW
Yvette Powe, QIST Improvement Prize 2024, General Dental Practitioner
14.30-15.00 Refreshments and networking

Session 3: Workshops

Santa’s Ql Workshops (Selected in advance)
e Data for Improvement

Human Factors in Quality Improvement

PDSA & Leading Change

Compassionate Leadership

16:00 \ Conference close

* Programme may be subject to change *



