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Allied Health Professions Framework 
Programme Board
Minutes

14th December 2021
15:00 – 17:00

Chair:  
· Director of Nurse and Health Professions Education Health Education Improvement Wales (HEIW) – Lisa Llewelyn (LL) 
· Chair of Directors of Therapies & Health Sciences (DoTHS) Peer Group –Fiona Jenkins (FJ) 
Attendees: 
· Chief AHP Officer (WG) – Ruth Crowder (RC)
· Rehabilitation Policy Lead (WG) – Mark Bradley (MB)
· Head of Transformation for AHPs (HEIW) – Wendy Wilkinson (WW)
· AHP Programme Manager (HEIW) – Versha Sood (VS)
· Chair of Stakeholder Reference Group – TBC 
· Programme Senior Support officer – Abigail James (AJ)
· Vice Chair of Directors of Therapies & Health Sciences (DoTHS) Peer Group – Will Oliver (WO)
· Director of Therapies – Eve Parkinson (EP)
Apologies: 
· Vice Chair of Directors of Therapies & Health Sciences (DoTHS) Peer Group – Alison Shakeshaft (AS)
· Public Health Wales – Rhiannon Beaumont-Wood (RB-W)
Remote / occasional attendees:
nil




	Agenda Item
	Discussion Notes
	Related Paper(s)
	By Who

	1
	Introductions 
	
	All

	
	 
The meeting was quorate.
Meeting minutes were checked and confirmed for the accuracy and progress against actions.

	
	

	2
	For Discussion: 
‘Once for Wales’ definition
	
	

	
	WW shared paper defining how the phrase “Once for Wales” was being used in the context of the AHP Framework Programme. 
Principles included: 
· Developing a national culture of value-based quality improvement in healthcare. 
· Developing a national culture for sharing examples of good practice. 
· Focus on the principles of ‘what good looks like’. 
· Developing a common quality standard for ‘what good looks like’.

There was an agreement around the concept principles. However, as the concept is already commonly used (especially in reference to Digital) as meaning one system for Wales, there was a feeling that the phrase would evoke resistance.
All agreed that there should not be a “One size fit all" approach used by the programme recognising HBs may differ from population needs and staffing models' points of view. 

ACTION: 

Programme team to consider alternative phrase to describe the ‘Once for Wales’ approach to ensure clarity when communicating with stakeholders.  

	
	

	3.
	For Discussion: 
Governance / transparency – sharing programme documents on HEIW AHP webpage
	
	

	
	WW highlighted that it is good practice for national programmes’ board papers to be shared publicly and asked for Board’s consideration of how we share AFPB papers for transparency. 
Everyone present in the programme board agreed that it would be helpful for the AFPB papers to be shared. A discussion took place around the format and location. 
It was agreed that redacted papers would be shared on HEIW – AHP Programme webpage. 
EP requested that the AHP programme team explore the possibility of connecting with Social Care Wales webpages so that people can see a joined-up approach and offer more connectivity across the health and care system. 

ACTION: 
Programme Management team to liaise with communications & CSW colleagues to explore opportunities for connection between HEIW / SCW webpages.

Programme Management team to prepare previous AFPB papers for chair approval for sharing.

	
	

	4
	For Discussion: 
AHP Programme Conference Planning 
· Theme 
· Keynote speaker
· Format
	
	

	
	
Discussion regarding a planned conference (March 2022) and other engagement events in the last quarter of 2021/22. 

Conversation considered timely given services deploying resources into vaccination and COVID related priorities. 

Concerns raised re: the workforce already being overwhelmed. Question raised as to how much time people will have to attend, in current climate. 

Alternatively, highlighting, appreciating and motivating current workforce has never been so important.

ACTION: 
Programme team agreed to revisit the plans for engagement in Q4 – focus on workforce wellbeing and consider alternatives to traditional conference structure to enable participation with less demand on professionals.
 
	
	

	5.
	For Information: 
AHP Programme Update:
Recruitment
Wales Clinical Leadership Fellows
Communications Toolkit
	
	

	
	WW offered updates on the recruitment around National clinical leads for Rehab and Public Health. 

However, AFPB members voiced potential for service priority/crisis to create delay in the start dates.

Clinical Leadership fellows’ projects are running well and both had their first engagement events planned and implemented. 

Outcomes from programme communications plan have been successful. Increasing contacts and visitors on our social media and web presence (approx. 900 visits per month) with increase in twitter followers over recent months.

	
	

	6.
	Next Board Meeting
	
	

	
	Unanimously all board members agreed to cancel next months (January 2022) meeting. 
Agreed the next board meeting with now be on 17th February 2022.
	
	



	Agenda Item No.
	Actions
	By Whom

	1
	Revisit Once for Wales paper
	WW

	2
	Cancel SRG and the next board meeting for January considering Current service demands 
	Programme Management team

	3
	Contact MB and EP for a joint web presence/interlinks
	Programme management team

	4
	Proofread and make the board papers Public on our webpage.
	Programme management team

	5.
	Revisit Engagement events planning considering current climate around Covid
	Programme Management team
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