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Developing a Strategic Workforce Plan Contents

for Primary Care in Wales -

We want to engage with people working in primary care and other _ _
stakeholders as part of the development of a Strategic Workforce Plan Se_ctlon 2: Context
for Primary Care. The purpose of this is to: (slides 10 to 17)

« understand the key challenges and issues that are impacting on
people working in primary care and on the delivery of care

 |look ahead and explore the key drivers for change and their impact
on the future workforce requirements for primary care

« generate ideas and actions that will support workforce solutions.

Engagement will run from March to June 2023

Engagement
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Key messages

There is a strong case for change as we know that there are significant workforce challenges in primary that are
impacting on patients

We are developing a 5 year plan but recognising that we need to consider the longer term issues that will
impact on the delivery of primary care including demographic factors and technological advances

The scope of the plan covers the primary care workforce including those working in urgent primary care

We will be engaging on the plan during spring 2023 and aiming to complete the plan by November 2023 so that
it aligns with the plans being developed for 2024/25.
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We are developing this strategic workforce plan because:

« we know that demand in primary care is increasing and wiill
continue to change as our population ages

« we have recruitment challenges across the primary care
workforce with multiple factors also impacting on retention
which is leading to sustainability challenges

* there are opportunities to deliver care differently which need
additional skills and capabilities, different workforce models
and new ways of working supported by advancements in
technology

This impacts on:

 the quality and
accessibility of care for
people in Wales

* health and well being of
our staff

 the cost and sustainability
of our services

This is everyone’s
business
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counsellor orthodontist
dentalnurse  dentalhygienist mentalhealthsupportworker

h 1 h practicebusinessmanager dietician healthinformationadviser
ea t districtnurses advancednursepractitioner

healthpractitioner

oiaist gllledhealthcareprofessionals

dispensingoptician

pharmacytechnician dentls gpregmfgalthvisimr mental Optometr].St

midwives

Communltynurse specialistnurse . traineegp SGCiEEpIESCIibEI
worker  care communitypharmacist

phy51c1:an sassociate i1 gist carenavigator
gppharmacist callhandlers  wellbeingpractitioner
occupationaltherapist schoolnurse gp
receptionist phlebotomist gp nurse

support administrator dentaltherapist

advancedpracticeparamedic physiotherapist

Primary care services provide the first point of contact in the healthcare system, acting as the ‘front door’ of
the NHS in Wales. Primary care includes general practice, community pharmacy, dental, and optometry (eye
health) services and includes urgent care. Around 90% of healthcare in Wales is delivered in primary care.
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We are focussing the development of this plan
on workforce needed over the next 5 years
taking into account the longer term factors that
will impact on the workforce.

This means that we are aligning with the end of
the long term plan for NHS Wales A Healthier
Wales in 2028 and also with the planning
period for the Regional Partnership Board Area
Plans which have a 5 year focus and were
published in 2023.

We will refresh our planning assumptions
periodically to ensure that we are agile to
factors that will change the demand for, and
supply of our workforce.

Improvement Wales (HEIW)
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We have agreed this scope so that are
focussing on the workforce that are
directly working in primary care
recognising that there are other

areas of work being taken forward

to look at the workforce needed

to deliver wrap-around community
services including those provided

in social care and by the independent
and non-statutory services.
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@ Alignment with workforce plans & frameworks

FROGRAMME
FOR PRIMARY
CARE
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DEVELOPING OUR STRATEGIC WORKFORCE PLAN FOR PRIMARY CARE IN WALES

Health Education & Improvement Wales (HEIW) working in
partnership with the Strategic Programme for Primary Care (SPPC)
are aligning programmes of work and developing our
Strategic Workforce Plan for Primary Care (SWPPC).

SPPC Community
Infrastructure
Programme:
¢ National
Community

Multi-Professional
Primary & Community
Care Education &
Training Framework

Everyone working together to ensure
services are stronger and better
coordinated, to improve the
wellbeing of people in Wales.

Allied Health
Professions (AHP)
Organising

OUR STRATEGIC WORKFORCE PLAN

The plan will focus on the multi-
professional team within the context
of the Primary Care Model for Wales
identifying the workforce needed to
deliver effective services within a
cluster footprint. Our aims are to:

e Identify the key factors that
are impacting on the demand
for primary care over the next
10 years.

Understand how advances in
healthcare (including technology,
science, data and precision
medicine) could impact on the
delivery of primary care.

Consider the workforce supply
needed for the future to deliver
a sustainable workforce model.

We will do this by working with
stakeholders including the delivery
of a broad range of services that are
aligned with primary care.

This visual sets out the
work within HEIW
that is aligned to the
development of the
workforce plan.

More Information
Please scan the QR

code or visit
Primarycareone.nhs.wales

Nursing

Specification
* Enhanced
Community Care

° Multi-
Professional
Framework

Accelerated
Cluster
Development

Nursing
Workforce
Plan

Dental
Workforce
Plan

Advanced
& Consultant
Practice
Framework
Review

SPPC 24/7
- Six Goals

The 8 inner jigsaw

pieces fit together

to help form and
develop our SWPCC.

\l.

for Urgent
& Emergency
Care: Urgent
Primary Care

\ A
@ Yem &
Supporting delivery of the National Workforce Implementation Plan, l[ "

General
Medical
Services
Included in
SWPPC Scope

Health
Inclusion
Groups

Principles
to Optimise
Utilisation,
and the AHP
Framework
for Wales

Mental
Health
Workforce
Plan

Workforce
) Plan

Social
Prescribing
Framework

Optometry
Workforce
Development
(Contract
Reform)

Building an
Integrated
Community
Care Service
for the People

The 7 outer ring
of Wales

pieces are other
work plans and
programmes that
relate to the delivery
of primary care
services and are
important SWPCC
connections.

and the Welsh Government Ministrial Priorities and National Programmes

©Scarlet Design International Ltd 2023
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Section 2: Context

STRATEGIC
PROGRA MME

‘s( Key messages

Wales has had a consistent policy direction and an ambition to deliver a strong network of
primary care services since 2010 when Setting the Direction was first published.

This was reinforced in A Healthier Wales, the long term plan for the NHS and social care in
Wales.

The primary purpose of developing this plan is to ensure that we can fully implement the
Primary Care Model for Wales.

Securing the right workforce with the right skills is central to our ambition to accelerate the
pace of cluster development in Wales whereby Clusters have flexibility and freedom to
deliver care that meets the needs of local people.

The plan will be framed around the 10 year Workforce Strategy for Health and Care
published in 2020 with the themes of Welsh language, inclusion and workforce well being
as golden threads.
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Q Policy Context: A clear vision and policy

PROGRAMME

_ direction for primary care in Wales

Setting the Direction provided a roadmap for
primary care in Wales with a focus on primary care
practices working together in Clusters and the
delivery of new community models including
Community Resource Teams

Click Here

Llywedraeth Cymm
Welsh Government

2017
2018
—_— Accelerated Cluster Development (ACD) is a key
A Healthier Wales: policy driver to develop place-based approaches to
Health and Social Care 2022 delivery and integrate care at a
local neighbourhood level that focus on improving
population health outcomes
@EFarnniies Trawsnewid y gweithlu ar gyfer Cymru iachach
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https://www.gov.wales/healthier-wales-long-term-plan-health-and-social-care
https://www.gov.wales/healthier-wales-long-term-plan-health-and-social-care

Overall strategic direction: Workforce strategy for health and care

o

Launched in 2020 following substantial

\g\ﬁﬁ» We"belng Ll@g engagement and research

(\% “ Ambition was to provide direction and “hooks”
for workforce planning in Wales

) Building a
An Engaged, iraction Seamless Digtally |22 10 Year direction based on 7 interdependent
Motivated and and Workforce Ready > h
g Healthy Recruitment Models Workforce / U@ emes

Workforce

e,

Workforce well being focus- recognition that
this is not just about the numbers

Excellent

Education Leadership Workforce f{\
and and Supply and ‘“’;a Strategy aims to drive increasing synergy and
Leaming Succession Shape alignment across health and social care
t : Currently in Phase 1 - 33 Actions

Scoping phase 2 which will be published in
2023

7 themes + wellbeing, inclusion and Welsh language as golden threads

alg
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https://socialcare.wales/cms-assets/documents/Workforce-strategy-ENG-March-2021.pdf
https://socialcare.wales/cms-assets/documents/Workforce-strategy-ENG-March-2021.pdf

Q National Workforce Implementation Plan

FROGRA MME

FORT:I:E.AR'!‘
i

Llywodraeth Cymru
Welsh Government

Launched January 2023

WELSH GOVERNMENT
National Workforce
Implementation Plan:

Addressing NHS Wales NHS focus
Workforce Challenges

JANUARY 2023 Aligns with the workforce strategy

Wielsh.



https://www.gov.wales/national-workforce-implementation-plan
https://www.gov.wales/national-workforce-implementation-plan
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Strategic programme for primary care

WHAT IS THE STRATEGIC PROGRAMME FOR PRIMARY CARE (SPPC)?

ABOUT THE STRATEGIC PROGRAMME
FOR PRIMARY CARE (SPPC) g

All-Wales health board-led
programme that works

in collaboration with the
Welsh Government,
addressing the emerging
priorities highlighted
within A Healthier Wales'.

The SPPC coordinates the
implementation of the
Primary Care Madel for
Wales, which is the
primary care component
of placed based care.

HOW THE SPPC 9
IS DELIVERED

SPPC has 6 workstreams:

Prevention and
Wellbeing

@ 24/7 Model

Data and Digital
Technology

Workforce and
=¥ Organisational Development

E'E& Communication and Engagement

Transformation and the Vision for
the Clusters

The SPPC work is coordinated by a Strategic
Programme Board and supported by a
National Programme Management Office.

The 13 components of
the Primary Care Model
for Wales describe how

care will be delivered

locally, as part of a
whole system approach.

5. Seamless
working

9. Integrated care
for people with
multiple care

Trawsnewid y gweithlu ar gyfer Cymru iachach
Transforming the workforce for a healthier Wales

PROGRAMME

6. Safe & effective
call handling,
signposting & triage

7. Quality
out-of-hours care

s
8. Directly acce ;
services l

S tr—
12. Ease of access to
community diagnostics
supporting high quality care

10. Cluster estates
& facilities support
multi-professional 11. Cluster IT
waorking systems enable cluster
communications
and data
sharing

13. Finance systems
designed to drive whole
systemn transformative

SYSTEM COORDINATION

The SPPC works collaboratively with
health, social care and other partners
and stakeholders,

Developing and sharing resources
to support and add value to
primary care service delivery,

on a ‘once for Wales' basis.

KEEPING IN TOUCH
WITH THE SPPC

The SPPC web pages
include a library of
products and toolkits.

You can email the team at
SPPC@wales.nhs.uk to be added
to our mailing list to receive the

monthly SPPC newsletter.

ACD Toalkit:
PCOne, on the

0 SPPC wob pages.

Scan the QR code or visit
Primarycareane.nhs.wales

Q INTERACTIVE KEY: click on the computer

icons to access more information.



https://primarycareone.nhs.wales/topics1/strategic-programme/

Primary Care Model for Wales

HIQGI‘J\ Mh

FOR PRIMARY
CARE
‘ @ PCMW V3.5

PRIMARY CARE MODEL FOR WALES - THE PRIMARY CARE APPROACH TO PLACE-BASED CARE

(I:ncreasgd Empowered Stable
: : ommuity Citizens Pri
The Primary Care Model e Sl jubinadd

for Wales describes how More Information KTy £
. . Please scan the QR b i © T 9 The SPPC coordinates
care will be delivered code o vsit  He the implementation
. Primarycareone.nhs.wales F - = of the Primary Care
locally, now and in the BN S Model for Wales.

future, as part of a whole . welbeing of eopi i Waler ‘ " Popultion

. 2 1% eeds rocuse
system approach to fiublic 8. S TA services
deliver, A Healthier Wales. ‘ -

O = IMPROVED
INCREASED SUSTAINABLE COMMUNITY : 1% CLUSTER & PAN CLUSTER ACCESS TO
CITIZEN RESOURCES

w. MODELS OF CARE
WELLBEING \ CARE CLOSER

TO HOME

Supporting Extended

Healthy Multi-professional
Behaviours . Teams

Support ; Complex &
for Well-being and Technology Directly Specialised Care in

Self Care Enabled Accessed the Commuity
Care Services

esign International Ltd 2023
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@ Accelerated cluster development

FROGRAMME
FOR PRIMARY

Principles for Cluster J
working set out in
“setting the

Interactive Map:
- - = r To access more
The Accelerated Cluster Development Programme is the Primary Care component of Place Based Care, delivered through

! information

e i Professional Collaboratives and Clusters. Collaboratives bring together General Medical, Dental and Optometric Practitioners, Pharmacists, -

el i Nurses, Allied Health Professionals (AHPs) and Social Care professionals, within their professional groups, to assess population needs and
service improvement priorities. Solutions are developed within Collaboratives and through multi-disciplinary Cluster working.

click on icon_
key to delivering

A Healthier Wales'.

9 = Owersight of PCPG funding.

= PCPGs deliver needs 9
planning and commissioning 9

1 based planning and service

coordination for the local
= Manages information flow Regional Pan Cluster community.

between the Cluster, Health Partnership Board Planning Groups * Commissioning services to
Board and Social Care. Interface {PCPGS] fill gaps in local provision.

Reporting,
implementation via implementation
assurance of progress. M St d'

= Sharing learning. ‘Er" I‘:rln.g i
= loining up local and valuations
regional plans.

= Brings together Professional
Collaboratives leads.

» Develops services to meet
Accelerated

local population need.
Cluster Development * Two way dialogue on

PCPG priorities.

D = Reports and supports B
’ PCMIW / ACD

7 & g )
Community Interest T =
Compa nyr?’CIC]!other Delivery - R (‘ - Professum:.al
entity, formed on a Mechanisms - . Collaboratives
Cluster or Pan Cluster Everyone working together to ensure (PCs)
footprint to deliver services are stronger and better « Gathers professional
services commissioned coordinated, to improve the and usar G
by the PCPG. wellbeing of people in Wales.

= Considers the safety
and quality of local
Q 4 services.
Mechanism for allocating
funding and for Contracting S Tfaei:.l?:rce(;b
commissioning services Commissioning 9.
to meet population
needs and priorities.

= Responds to Needs
Assessments.

- = Tools and resources developed and
Cluster Planning B

collated to support Collaboratives,
Support Portal Clusters, PCPG, health Boards and
RPBs to deliver the ACD programme.

CcpsSP: A digital AT,

portal sharing .ﬂ:ﬁ ﬁi— | = “ > Pl s e

resources 1o 255. 4 : i : — ACD Toolkit: key information to
production 9 -l . deliver the ACD programme,
Cluster/PCPG p . s ! will be updated during 2022/3.
Annual Plans. i Hosted on PCOne, on the

Strategic Programme web pages.
wisual. 9

Resources
timeline
and key
deliverables

5 ael Design Intevnations! Lid 2007
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HEIW methodology for workforce planning

I‘I“:IGPJ IIIIE

Service or profession specific Using WFS as a
deep dive eg. Mental health, framework
nursing etc..

Pillar 1

Workforce Pillar 2 Pillar 3

Research Engagement

Building a A

intelligence : " e
. INNovation cuion Seamless Digitally
and analysis svildence Y Motivated and and Workforce Ready 2
% Healthy Recruitment Models Workforce ﬁﬂ
Workforce

Excellent

Leadership

\f“ Education
®\ and ene .
Costed O Leaming Succession

and
prioritised

actions
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‘s( Key messages

We have reviewed a range of written material including reports from Government,
professional bodies, think tanks and other organisations to distil key themes and issues that
the plan needs to address

The key drivers for change over the short, medium and long term are covered in these
slides and include the impact of demographic changes as the population of Wales ages;
and the impact of this in terms of ill-health

A significant driver are healthcare advances that cover a broad spectrum of issues
including digital, technology, science, data that have the potential to reshape care and will
impact on the workforce

This section also provides a brief overview of current workforce challenges in primary care;
a more detailed data review will follow as part of the development of the plan.
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Process

The age of our population
and their health status is
likely to be a significant
factor impacting on our
workforce requirements
over the next 15-20 years

*  We reviewed a wide range of material
produced by Professional Bodies, ‘think
tanks’, policy and government
documents and reviews produced by
respected organisations inside and

outside the UK
The extent to which

advances in healthcare will

* These slides contain a high Ievgl_ impact is difficult to predict
summary of the key themes arising from but is likely to be significant
the horizon scanning and research work over the medium-long term

Workforce drivers include
factors that impact on
the supply of the future
workforce and are
complex as we adapt to a
post-pandemic world

* A full summary of all of the documents
reviewed can be found on our website

« We'd like to hear your views to help us
shape the plan - find out how to get
involved by visiting our
https:/heiw.nhs.wales/workforce/strate
c-workforce-plan-for-primary-care/
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https://heiw.nhs.wales/workforce/strategic-workforce-plan-for-primary-care/

Population projections by broad age group, absolute (count) and relative (percentage) change since Percentage who have two or more longstanding illnesses, all persons aged 16+, Wales,
2016, Wales, 2039 2016/17
Produced by Public Health Wales Observatory, using MYE & 2014-based population projections (ONS) Produced by Public Health Wales Observatory, using NSW (WG)

50
Absolute change Relative change
45

102,100 B5+ 40

35
30

149,000 65-84
25

20

15-64 -5% 15

10

7,200 Under 15 1%

16-24 25-34 35-44 45-54 55-64 65-74 75
Age (years)
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_@_8 Remote consultation — where the user and clinician are not in the

%FDRPEIMAR\'
‘ o
ﬁ
same room such as synchronous consultations (e.g. phone/video) or

Health Education England commissioned a review to support —=X—— asynchronous (e.g. email/text)
development of the Long Term Workforce Plan for NHS England (due to

. . . . . . ... Remote surveillance and support — technology to support remote
be published). This Fe.VIeW highlighted the types of technological ] @cﬂ: : monitoring plus assistive technology to support independence at home
advances that could impact on workforce demand and numbers taking a B (e.g. wearables, monitoring apps)

5 and a 15 year horizon in 3 areas: diabetes, cancer and frailty.
Decision aids — integrating high quality information into care pathways to

support person-centric, rational decisions

Machine learning and Al — automation of administrative/routine tasks
to free up clinician time (e.g. by auto-populating structured data fields
from open-ended clinician notes, querying relevant data from prior

Sir John Tooke (on behalf of Health Education England) suggests that:

* d_eve|0pments In t?ChnOk_)gy and Al COFI|d INncrease pI’OdUCtI\{Ity and clinical records and transcribing recorded patient encounters) and perhaps
give people ‘the gift of time’ augmenting rather than replacing improved/standardised diagnoses and screening and/or providing insights
professions for focussed review.

. n ill not materially | n the n for staff ill
advances w ot mate a_y esson the e_ed or staff but Wf ] m Precision medicine (diagnosis, treatment, and care) — scientific
demand g_;r_e_ater adaptab_lllty, more WOI’.k.Ih.g towards.top o llce.nce *}*‘ developments in genomics may make it possible to individualise risk,
and acquisition of new skills and capabllltles; CPD will be crucial determine treatment based upon molecular pathology, with scope for

« upskilling in understanding health related behaviour, imparting risk earlier diagnosis and better treatment/outcomes

information and involvement in shared decision making will be

* new roles will emerge - e.g. care coordinators, quality assurance, Advances in healthcare webinar, I
assistive technology support and expansion of specialist roles (eg I 24 April 2023 |
data scientists) | I

« confidence of clinicians and users is key to take up - need to expand | | Concluding information I
digital literacy in workforce and citizens I to follow |

* a degree of citizen engagement with their own health and -
technology is likely to be a key factor in bending the curve on
demand.
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Community Pharmacy General Medical Services

Urgent Primary Care

716 community pharmacies with 155 employers

Around 6,600 staff in community pharmacy

Around 150 pharmacists and pharmacy technicians

employed in General Practices (included above)

» 82.8m prescriptions dispensed in 2021/22 which is the
highest on record

> HEIW has developed a Pharmacy Workforce Plan
which is now open to consultation - Your chance to

386 practices (July 2022) caring for 3.26 million patients

7,760 full time equivalent staff

Circa 1,150 Doctors (FTE) (excluding those in training)

20.9m appointments in 2019/20

600+ doctors in training

Range of staff working in primary care: nurses, pharmacists,
allied health professionals; administrative & management staff,
support workers & phlebotomists, physician associates & others

The 111 service is fully operational
across Wales and operates 24/7
Demand on the service is growing;
111 service dealt with nearly Tm calls
in 2022; a significant increase in
GPOOH demand over the winter of
2022 compared to 2021

GPOOH services operate for 2/3 of

YV VY
VVVYVVY

s:sse ';P;;Strateglc Pharmacy Workforce Plan for Wales - HEIW e e s cErEs I8 sy > The GMS_ff:(Zjntraé:t }cNas u?daéed IntZO%CZ with a move towards a
R staffed by GPs with around 20% of more unified and stréeamiined contrac

patients supported by other
clinicians General Dental Services

> Information on the size and shape of the dental workforce in
Wales is patchy but will improve with the development of a
new information system in 2023/24

Vulnerable Groups

Primary care services are delivered
in 4 prison locations in Wales
Primary care services are delivered

to the population in different ways
depending on their needs -for
example, through dedicated
services to homeless people and
other vulnerable groups

In 2021/22 just over 1.1m courses of NHS treatment were
recorded which is below the level recorded before the
pandemic; with 20% of these treatments for urgent care.

1,420 dentists delivered NHS treatment in 2021/22

There is significant system reform taking place in dentistry
across all sectors of primary, secondary and community dental
services

HEIW is developing a Dental Workforce Plan - for more
information please visit:
HEIW.dentalworkforceplan@wales.nhs.uk

GIG
""67"’NH5
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mailto:HEIW.dentalworkforceplan@wales.nhs.uk
https://heiw.nhs.wales/workforce/your-chance-to-shape-the-strategic-pharmacy-workforce-plan-for-wales/

Summary

There are challenges with gaps in the
workforce that are impacting on staff
morale with increased pressures on staff
which impact on their health and well being
There are workforce shortages and
difficulties in attracting and retaining staff
across primary care which is leading to
challenges in sustaining access to some
services

Some areas of our workforce have an older
age profile and this coupled with other
factors could lead to increased numbers of
people leaving the workforce over the next
few years

There are more choices and opportunities
so although we are training more people
through our education system it can be
difficult to retain staff

O’~§7@

GIG
NHS

Addysg a Gwella lechyd
Cymru (AaGIC)

Health Education and
Improvement Wales (HEIW)

Community Pharmacy
The number of pharmacy ‘leavers’ has been increasing in all roles and sectors and pharmacists were added to the Home
Office ‘Shortage Occupation List” in 2021
There was an increase in ‘temporary closures’ of community pharmacies in 2021 due to no ‘Responsible Pharmacist’ being
available; pharmacists are in high demand across all sectors including in new areas e.g. urgent care settings.

General Dental Practice
There are workforce shortages impacting upon patient care resulting in low morale, high stress and continued pressures
across the workforce which has led to some practices changing how their deliver care and reducing access to NHS
services. There are difficulties in attracting dentists to work in certain part of Wales particularly rural areas.

General Medical Practice
Around half of the GP workforce are aged over 45 and there are a significant number of GPs aged over 55
Newly qualified GPs want more flexible working and are opting to locum or take salaried posts rather than become
partners so only 10% of newly qualified GPs are now becoming partners; 40% of Wales GP trainees are training Less Than
Full Time (LTFT); 47% of GP trainees (in UK) are International Medical Graduates which is an issue for the future in terms
of retention
Sustainability issues are resulting in contracts being handed back to HBs, as at October 22 there were 24 managed
practices in Wales; and there are 32 single handed practices in Wales
Of the 1,000 or so nurses employed in General Practice, nearly half are aged over 50 and 10% are aged over 60.

Urgent Primary Care

» Workforce challenges are significant across urgent care services including GPOOH, 111 & urgent primary care centres,

which causes gaps in rota’s and competition across services for skills, this is a particularissue during the overnight period.

Trawsnewid y gweithlu ar gyfer Cymru iachach
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Key messages

This section sets out the future workforce drivers and summarises the issues and areas that we want to
explore as part of the engagement including what citizen’s want from primary care.

We set out a vision for our future primary care workforce over the next 10 years and explore the key issues
arising from the horizon scanning across 7 key areas:

How we create seamless workforce models that makes multi-professional working the norm

The future supply and shape of our workforce needed to deliver care and improve population health
How we attract and retain the workforce that we need in the right numbers

What we need to do to educate and train the workforce

How we develop our leaders in primary care

Ensure that we have the right skills and capabilities to embrace digital technology

How we look after and support our workforce so that they are engaged, healthy and motivated

* Under each theme, we summarise the key issues and set out areas that we are interested in getting your
views on to support the development of the plan
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Key messages from CHC survey October 2022
(5,500 respondents):

Accessible
Services

Support
for self
management

Patient

centred care

A
oc3o

. . Holistic Care
. Many people liked being able to access care

from different professionals (for example
nurses, pharmacists and optometrists) but
the breadth of roles across primary care are
not always understood and many people like
to see a GP

. Many experience inequity in provision and
access to primary care as not all services are
consistently available

. Accessing appointments remains a consistent
and increasing problem (dental & GP)

. Digital services don’t suit everyone and need
tailoring more to patient expectations

. The patient experience and what is important
to them should be a key feature of service
provision and measuring performance

. The rapid pace of change accelerated by the
pandemic has been difficult for some patients
because its been fast and confusing

Timely
diagnosis &
treatment

O@Q

Communication

T

Citizens
O O o

%\\1"\

Engagement

We will be engaging with
citizens as part of the
development of this plan,
working alongside
organisations who
represent citizens in Wales.

L_________J

High Quality
Care

N4

Continuity of
care

2
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Our Vision for the Primary Caré Workforce over the next 10 years

Services in primary care will be delivered by multi-professional teams working together to deliver holistic care

There will be more clinicians and care professionals with generalist skills, providing more personal, preventive and holistic care working
alongside specialists who are supported to maintain their generalist skills

There will be a greater focus on skills rather than roles, with people supported to extend their skill sets rather than creating lots of new
roles

There will be a more equitable distribution of the workforce so that all citizens benefit from a consistent range of services available in
primary care, with the size of the workforce reflecting local population health need

49 + Primary Care Workforce Plan

Technology will play a bigger role by freeing up clinical time to spend with patients, and will help to deliver more joined-up and seamless
care through shared records, and provide easier access to care

There will be more flexibility for the workforce and people will be supported to deploy their skills when and wherever they are needed to
support prevention, support or treatment across the 24/7 period

People will have more choice and flexibility within their careers and be supported along their career pathway with high quality education

and training. They will be able to work more flexibly blending work and lifestyle choices

10 # Primary Care Workforce Plan>
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A Healthier Wales: Our Workforce Strategy for Health & Social Care Ambition
By 2030, multi-professional and multi-agency workforce models will be the norm

What does the literature tell us?

» Multi-professional working is central to the vision for primary care in future in order to provide holistic, patient-centred care aligned with a need to
ensure that we have the right numbers of medical staff in the workforce to support people with complex care needs;

» Although there has been a significant diversification of the workforce with primary care we have not focussed enough on how to embed multi-
professional working and to consider how we support people to work effectively within multi-professional teams

» The roles of individual professionals working within primary care teams are not necessarily well understood and this leads to confusion about the scope
of individual professions and the ability to maximise benefits from the investment in new models

> People ‘working at top of their license’ is a common theme but needs to be balanced with a need to ensure that people have rewarding and fulfilling
roles and that we manage the risk of ‘burn-out’ particularly amongst professionals who care for patients with complex care needs and operate with
significant workloads

» Time to supervise others needs to be properly considered as part of assessing the overall demand for labour

» There has been a lack of sustainable investment into new models resulting in difficulties in attracting and retaining people within the sector

Key themes for engagement

Does the way that primary care is organised allow care to be delivered appropriately? If not, why?

Are the roles of individual professions within the team well understood?

What have been the main benefits of multi-professional working?

What are the barriers have you experienced in multi-professional working?

What are the key learning points from your perspective?

What additional skills are needed in primary care to address any gaps in meeting population health needs?

VVYVVVY
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By 2030, we will have a sustainable workforce in sufficient numbers to meet the health and social care
needs of our population
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What does the literature tell us?

» A report by The Kings Fund in 2022 highlights that planning for the future health care workforce is difficult for a number of reasons largely because the
length of time it takes to train a health care professional is long - 3 years for a nurse, 5 years for a pharmacist and 10 years for a GP. The likelihood is that
by the time those in training enter the workforce, the world will look very different for a number of reasons:

» Technological developments may render skills gained in training redundant by the time health care professionals enter the workforce

> The workforce preferences of staff may change in ways that are hard to predict (for example, the trend towards more flexible working and
different career pathways)

» Unforeseen legal and policy changes may have an impact on the needs of the workforce (e.g. the McCloud remedy which addresses unlawful age
discrimination may lead to some health care professionals existing the workforce earlier than anticipated, EWTD created shortages of junior
doctors)

> The composition of the workforce may change in ways that are difficult to plan for (for example, the pandemic led to people returning to the
workforce to support with the COVID vaccination programme)

» Organisational disruption which impacts on the stability of workforce planning (this may not be a significant factor in Wales due to the more
stable organisational landscape which has been in place since the last reform in 2009)

> |In primary care, these issues are compounded where workforce intelligence is not vested in one organisations due to multiple employers so creating
workforce plans at an aggregate level is challenging

> Work from Health Education England suggests that creating more ‘pluri-potential’ and generalist roles would offer high benefit/low risk investment and
support the creation of an adaptable, flexible workforce that can work across sectors (acute and primary); different parts of the pathway (prevention,
support and treatment) and across physical and mental health work. Examples of these roles are: nursing, physician associates, clinical practitioners,
allied health professionals and doctors (before they enter specialist training)

» We need to consider adjustments to training programmes to create a more flexible and adaptable approach but these are typically not within the gift of
one organisation but require joint working across regulators, Government, academic institutions and strategic education bodies

a&o GIG | Adérga crets echye Trawsnewid y gweithlu ar gyfer Cymru iachach
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The literature review doesn’t provide a handbook that can help us right size
the workforce in primary care. Invariably this will depend on a number of
factors:

» The service and delivery model in Wales but also influenced by
local delivery models and the configuration of services that relate
to primary care (such as the size and shape of community and
hospital provision)

Population health need and size

Geographical factors (rural, urban etc)

Professional bodies and educational standards/curricula set by
regulators (that influence how the workforce are trained)

» Plus a host of other factors such as professional judgement

Y V VYV

>

Key themes for engagement:

Are there opportunities to think about how we organise some
elements of our multi-professional workforce to maximise benefit
across a cluster footprint? What are the barriers to this?

What is the optimal multi-professional team model at a cluster level in
terms of skill sets?

How does this need to change over the next 5 years to reflect
population health need?

What opportunities are there to redesign roles or ways of working?
Are there areas that where you think we particularly need to increase
our domestic supply to address particular challenges?

Factors that influence the size and shape of the workforce

Supply quadrant

Recruitment Redesign
Attracting people to work in Redesigning roles that reflect what
primary care in Wales including we need in the workforce and
through international recruitment maximising technological advances

Demand and supply modelling

» The ‘supply’ of our workforce generally comes through 4 quadrants

» We will need to consider all 4 dimensions in terms of developing a
sustainable workforce model particularly as enhancing our domestic
supply via education and training is lengthy (up to 10 years)

» HEIW is commissioning work to help to develop a demand model to
drive the creation of modelling scenarios that will feed strategic
workforce plans. This will be developed early in 2023/24 and will be

&
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By 2030, the health and social care will be well established as a strong and recognisable brand and the

sector of choice for our future workforce

What does the literature tell us?

» Routes into careers in primary care are not as accessible partly due to the different employment models in place

» Other than GPs, there are limited formalised training pathways into primary care for other members of the multi-professional team

> Different terms and conditions for primary care staff may act as a barrier to recruitment within the sector and there are differences in employment
policies and practices

» Our future workforce don’t necessarily understand primary care or what it has to offer in terms of careers

Key themes for engagement:

Would you recommend your career to others? If not, why?

What are the key barriers that this workforce plan needs to address in terms of making primary care a sector of choice for our future workforce?
Do you find it difficult to recruit staff? What roles cause particular challenges?

Do you find it difficult to retain staff? What roles cause particular challenges?

Do you feel that primary care is understood and portrayed to the public, so that it appeals to new candidates?

Is there anything else your profession specifically requires for clinicians/practitioners to work in primary and community care in Wales?

What are the barriers and challenges for your profession in developing and progressing roles in primary and community care in Wales

Are you able to access training to support your career development?

YVVVYVVVVYY
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What does the literature tell us?

A Healthier Wales: Our Workforce Strategy for Health & Social Care Ambition
By 2030, the investment in education and learning for health and social care professionals will deliver the
skills and capabilities needed to meet the future needs of people in Wales.

* There is a trend towards people wanting to train more flexibly with an increase in people training on a Less than Full Time (LTFT) basis

« We need to skill up a range of educators within primary care and to offer more opportunities for all healthcare professions to spend time in primary care as part of their training journey

» Traditional routes into education and training in healthcare may not deliver the future workforce that we need; we need to increase the opportunities for people to train in different ways
by enhancing work-based learning opportunities such as apprenticeships and providing flexible training opportunities

* There was a theme from doctors in training and professional bodies that the current GP training scheme should be longer and that it needs to focus more on preparing GPs to work
within, and to lead multi-professional teams.

Key Themes for Engagement:

What are the gaps in education and training provision across our workforce in primary care?
Should the GP training scheme be extended so that it more comprehensive in preparing GPs to enter the workforce?
How could we encourage more people to become educators and trainers; are there opportunities to consider new models - e.g. hub and spoke;
cluster models
How do we increase exposure to primary care for a range of healthcare professionals early in their training journey?
How can we maximise work-based learning opportunities for both registered and non-registered groups such as apprenticeships?
How do we improve the CPD offer for all staff working in primary care?
Please describe the professional requirements to fulfil the potential of your roles in primary and community care with consideration of the
following:
. Qualifications
. Skills and competencies
. Training and development
. Supervision and mentorship
. CPD opportunities
. Career pathways
. Other (not identified above but of importance to your profession)

YV V
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. By 2030, leaders in the health and social care system will display collective and compassionate leadership

What does the literature tell us?

Professor Michael West: Compassionate & Collective Leadership

» There is a strong theme within the literature for enhanced leadership skills

. . ) The need to have control 3 Authority, empowerment and influence
and the need to invest in leadership development across all sectors Autonomy g:erhm-sw?m"itam:;o i
. . . . . y a 0 act consisten
» Compassionate and collective leadership is the agreed leadership model for with one's values @ Work conditions and working schedules

Wales as it is evidence based and provides the framework within which our

primary care leaders can grow BN D e

Ti ki
Belnnging to, cared for by, and caringof @ Teamworking

> There needs to be sufficient support and skills to allow the system to grow* - R @ Ctureand keadership
this requires investment in leadership and organisational development and
protect time for team development (*Clusters, Collaboratives and Pan Cluster The need to experience @ Workioad

P | ann in g G rou pS) CBntrihutinn effectiveness in work and € Management and supervision

deliver valued outcomes ) Education, leamning and development

Key Themes for Engagement:

» How should we consistently measure staff engagement and well being in primary care?
» How can we strengthen the leadership offer for people working in primary care?
» What support is needed to develop multi professional working in primary care?

Addysg a Gwella lechyd Trawsnewid y gweithlu ar gyfer Cymru iachach
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A Healthier Wales: Our Workforce Strategy for Health & Social Care Ambition
By 2030, the digital and technological capabilities of the workforce will be well developed and in
widespread use to optimise the way we work, to help us deliver the best possible care for people

» Research indicates that the speed at which technology is growing is doubling every 18 months (computing) and over 89% of big
data has been produced in the last 2 years

» Artificial Intelligence and Precision Medicine (Genomics) are likely to play a big role in how we deliver care in the future and people
will need to develop new skills

» Other technology (remote surveillance and consultation, decision aids etc) will impact on how we deliver care and how people
receive care

» The technology may not change the numbers of people in the workforce but will have a big impact on how they work and on
relationships between patients and healthcare workers

» Technology and automation of routine tasks could provide the ‘gift of time’ and will augment rather than replace workers.

Key Themes for Engagement: Advances in

healthcare webinar,

i I
i I
» How should primary care grasp the opportunity that digital advancement offers? I 24 April 2023 |
» What are the key challenges and barriers? . |
) . ) | Concluding

» How do we create the right learning environments to help embed technology? : information |
» How can clusters support the digital revolution by providing ‘at scale’ solutions - eg skills, learning , to follow I
opportunities, back-office functions?> ] N = -

» How do we reflect the new generation of our workforce will be more ‘tech savvy’ than the majority of the

population they serve - how do we bridge the tech gap with patients and citizens?
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A Healthier Wales: Our Workforce Strategy for Health & Social Care Ambition
I By 2030, the health and social care workforce will feel valued, fairly rewarded and supported wherever they work.

What does the literature tell us?

» Staff are fatigued, partly as a result of the pandemic, but compounded by other factors such as the economic crisis and global events leading to
increased demand; people working in primary care frequently report that they have unmanageable workloads

» Support for wellbeing is not always available or accessible; there is a gap in terms of how employers well think that they support wellbeing compared to
how their workers perceive that they are supported with their wellbeing

» The post-millennial generation (typically known as Generation Z) are much more conscious about their mental health and wellbeing and they indicate

that access to MH resources are important in selecting an employer and also important in terms of retention; they value flexibility and will strive for a
work-life balance that prioritises their mental health

Key Themes for Engagement:

» What, if anything, prevents you from working to the best of your ability? Examples: Environment, staff, workload, collaboration, personal wellbeing,
ability to network with peers, other

» How can we ensure primary staff feel valued, supported and rewarded in their roles?
» On a scale of 1-10 (1=high; 10=low) How valued and supported do you feel the primary care workforce is currently?
>

Do you have access to support to help you with your mental health and wellbeing (Examples: access to online resources, health and wellbeing services,
dedicated apps etc)

» Have you accessed Canopi (previously called Health for Health Professionals) and what was your experience?

GIG
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Key messages

Your experience, view and opinion are vital to the development of this Strategic Workforce
Plan for Primary Care.

This section sets out the various ways in which you can get involved and details key dates
for your diary.

If you are unable to attend any of the engagement events please feel free to send any
comments to our dedicated email inbox: heiw.primarycarewfp@wales.nhs.uk

To get involved please visit our website: Strategic workforce plan for primary care -
HEIW (nhs.wales)
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