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[bookmark: _Toc197941175]Introduction / Context
This governance document reflects the commitment of Health Education and Improvement Wales (HEIW) and partners to achieve excellence in all aspects of the RCN Wales Healthcare Connect programme (RCNWHCC). This commitment encompasses the development, delivery, assessment, and quality assurance of the programme delivered through external partners, NHS Wales and HEIW.
HEIW undertakes a wide range of functions. The Governance Framework aligns quality management health related education and training provision, with improvements made where required. This includes supporting education deliverers, trainees / learners, and working closely with education providers, NHS organisations and regulators.
In addition to this function there are several aims which are supported by the development of this Governance Framework and associated RCNWHCC Toolkit. 
· To lead the planning, development, and wellbeing of a competent, sustainable, and flexible workforce to support the delivery of ‘A Healthier Wales’ agenda.
· To improve the quality and accessibility of education and training for aspiring nurses / midwifes.
· Develop a high quality and reliable route into nursing / midwifery, ensuring that it meets future workforce needs.
· To develop the workforce to support the delivery of safe and quality-based practice.
It should be noted that work-based learning aligns with HEIW’s; Review of health professional education and training across Wales’s (KPMG 2019) recommendation 15: HEIW and Welsh Government to consider the increased use of apprenticeships in health and care professions if it meets the needs of A Healthier Wales: Our Workforce Strategy for Health and Social Care (2020).
It also supports the implementation of the Health and Social Care Workforce Strategy Health and Social Care Workforce Strategy - HEIW (nhs.wales) with regards to what success will look like and the need for ‘our workforce to be flexible and agile in responding to and anticipating the changes to Health and Social care over the coming years’.
Each year, many individuals apply to study nursing and midwifery, demonstrating the intrinsic values needed to become compassionate and caring professionals. However, some are unsuccessful due to not meeting the grade requirements. Others may have achieved the necessary grades but seek to strengthen their understanding through practical experience they either lack or wish to enhance. The RCN Wales Healthcare Connect programme was designed specifically to support individuals in both situations. The RCN Wales Healthcare Connect Programme is a 6-month work-based learning qualification. 
The purpose of this vocational qualification is to develop the trainee’s knowledge, understanding and skills of nursing/midwifery whilst working as a Healthcare Support Worker (HCSW). Working alongside registered and experienced professionals in NHS Wales health boards/trusts, the trainee will develop their skills, enabling them to continue their path to becoming a registered nurse / midwife.
The programme is offered through partnerships with:
· HEIW
· Royal College of Nursing, Wales (RCN)
· Colleges of further education (FEs)
· Universities (HEIs)
· NHS Health boards / trusts
WBL provides progression and qualification routes within career pathways and vocations.  A WBL qualification has the added benefit of also confirming competence in specific areas, unlike knowledge only qualifications. 
Investment in the training of staff has been shown to have positive impacts on recruitment and retention, with staff reporting feeling more valued and developing their roles and careers (CEBR 2020) within the service. It has also been shown to be cost effective with a reported return of investment of ‘£21 for the national economy for each £1 of public money spent’ (Centre for Economics and Business Research (2014). (Ref https://cebr.com/reports/economic-impact-of-apprenticeships/ accessed on the 2nd of June 2020).
The purpose of this Governance Framework is to provide clear understanding to RCNWHCC partners and associated stakeholders of the expectations, objectives, and quality assurance measures with regards to the programme.  It will help to standardise the development, delivery, and assessment of the RCNWHCC programme.  The Governance Framework also links to a RCNWHCC Toolkit which provides resources to assist those involved in the programme.
For this Governance Framework, the programme includes all education, training and employment  that is provided under the RCNWHCC title, including work-based education, underpinning knowledge and technical skills and employment. 
It is important to ensure that high quality education and assessment resources are shared across Wales. This will provide high quality assessment methodology and training materials, that are standardised, helping to ensure consistency of training and achievement.  It is also cost effective in reducing duplication of effort in the development of common approaches to learning programmes.
While HEIW recognises that the statements and capacities within this document reflect ‘normal’ operating practices, there is expectation that organisations will comply with all changes to practices mandated by WG and local health boards / trusts in the event of a national emergency or pandemic situation. 
HEIW are fully aware that strategic approaches and plans may be affected, and normal process and procedure may be revised by such outbreaks. In all situations HEIW will ensure clear communications that reflect adaptations and modifications to expectations, in line with any situation as it arises. This will take account of approaches to learning, assessment, and quality assurance implementation of all work-based programmes; incorporating the expectations from the infrastructure that supports its effective, efficient and quality assured delivery. 
This is a requirement of the Duty of Quality as highlighted in Health and Social Care (Quality and Engagement) (Wales) Act 2020 to strengthen our quality management systems and the RCNWHCC Toolkit details the recommended processes to embed this.

[bookmark: _Toc197941176]Aim and Scope
The aim of this governance framework is to: 
· Raise the standards and standardise the development and assessment of the RCNWHCC programme.
· Provide clarity and establish a shared understanding of roles and responsibilities for the RCNWHCC programme. 
· Identify systems and resources for delivery of training programmes/assessment sites.
· Using STEEP (Safe, Timely, Effective, Efficient, Equitable and Person-centred) Principles to identify areas of quality concern within training and assessment processes.
· Align to current expectations for appropriate delegation (as detailed in the Work Placement guide for health, social care, play-work, early years, and childcare settings (SCW 2010) and the All-Wales Delegation Guidelines (HEIW 2020)).
Where quality concerns are identified HEIW will take the lead in any all-Wales concerns to ensure a standardised approach. If there are concerns in individual health boards /trusts, then it is the responsibility of that organisation to make the necessary arrangements. 

This Governance Framework applies to:
· health boards / trusts and other sites (including where a trainee is employed for the purpose of completing the RCNWHCC programme)          
· HEIW
· RCN Wales
· education providers 
· Colleges of FE
· Universities
· internal quality assurers (IQA) 
· external quality assurers (EQA) 
Individual partner scope (in addition to the general requirements):
· HEIW – provision and maintenance of programme governance, overarching quality assurance of the programme and central administration
· Royal College of Nursing, Wales (RCN) – provision of sector updates to ensure raining and learning reflect current practices
· Colleges of further education (FEs) – delivery, assessment and internal quality assurance of the Agored Cymru L3 Diploma in the Royal College of Nursing Wales Healthcare Connect (Agored Cymru Level 3 Diploma in the Royal College of Nursing Wales Healthcare Connect)
· Universities (HEIs) – provision of HEI induction training and training to support development of sector knowledge and skills
· NHS Health boards / trusts – provision of employment as Healthcare Support Worker (HCSW) for the duration of the programme
The governance documentation is published on the HEIW website. 
[bookmark: _Toc58487484][bookmark: _Toc197941177]Welsh Language Provision
Wales is a multilingual society, recognising Welsh and English as official languages. HEIW promotes/ facilitates the use of the Welsh language, ensuring Welsh is treated no less favourably than English. Individuals whose first language is Welsh can expect to communicate effectively whist in healthcare environments. Therefore, HEIW encourages the delivery of learning programmes through the mediums of English and Welsh, reflecting the first language of the trainee. 
This aligns with:
· The National Workforce Strategy Theme 5 (Excellent Education and Learning), Action 18: ‘Work with the education providers to ensure education meets the needs of the health and care system, and includes programmes delivered through the medium of Welsh’.
· The Wellbeing of Future Generations Act (Well-being of Future Generations (Wales) Act 2015 – The Future Generations Commissioner for Wales), and with A Healthier Wales through strengthening the provision of Welsh language services.
· The Duty of Quality Statutory Guidance 2023, section 11, Welsh language.
HEIW expects all partners to comply with the Welsh Language Standards and the ‘Mwy na geiriau/More than just words’ Framework (2012) Evaluation of 'More than just words' the follow-on strategic framework for Welsh language services in health, social services and social care, 2016 to 2019 (summary) | GOV.WALES as they apply to NHS Wales.


[bookmark: _Toc197941178]Essential Skills
HEIW supports the view that the Essential Skills qualifications should enable trainees to develop and demonstrate an understanding of, and proficiency in, essential skills.  NHS Wales and next-stage educators value these skills and recognise that candidates need them for progression and effective performance in learning, work and life. 
All trainees must be given the opportunity to develop and apply their skills in application of number, communication and digital literacy.  Where trainees are required to undertake additional qualifications (outside the structure of the RCNWHCC programme) the delivery and assessment should be undertaken by suitably qualified Essential Skills tutors. HEIW expects sufficient time to be allocated to the trainees to develop and apply these skills appropriately.  This is covered in more detail in the associated RCNWHCC Toolkit.

[bookmark: _Toc197941179]Building a Digitally Ready Workforce
NHS Wales recognises the need to innovate and embrace new technologies. As part of the Work-Based Learning (WBL) experience, HEIW expects delivery to encompass the use of digital tools which enables contributions to support service transformation.  This will enable delivery of individual roles quicker, easier, safer and at a higher level of quality. Every organisation in healthcare has a duty to support and encourage the learning and development of staff and HEIW believe that digital skills and knowledge needs to be a core component of this. 
Through recent pandemic experiences the importance of equipping staff with the skills to adapt to understanding technological advances (virtual visiting, promoting holistic assessments through a range of diverse formats, and building competence in the use of technology in the workplace) has been recognised.
[bookmark: _Funding_Streams][bookmark: _Toc197941180]Funding Streams 
Funding to enable the delivery of RCNWHCC comes from 5 main sources:
1. HEIW – funding for trainee study days
2. Health boards / trusts – payment of wages
3. Medr/CTER – funding to FEs for provision of vocational courses
4. HEI – HEI supported funding
5. FE College

HEIW provides funds for the provision of the integral, mandatory study days that form part of the RCNWHCC programme.  The study days hours make up part of the trainee’s contract so they will receive the payment for the study hours as part of their monthly salary. The health boards/trusts will receive a payment from HEIW to cover these 7.5 hours of study leave for each trainee, following confirmation of trainee attendance from the FEs. Where the trainees have not attended college and the health board does not reduce the monthly salary to reflect this reduction in hours, it could result in the health board not receiving these funds from HEIW. Health boards/trusts need to ensure they receive attendance figures from FEs, and make necessary adjustments to trainees salary. This is to ensure that claims and payments of public sector money is not made on a fraudulent basis. Where HEIW identifies that the trainee has not been attending study days or is unable to confirm attendance (through lack of attendance data submitted to them by FE/HEI), then payment for the study days will be withheld.

Health board/trust funding will be contributed through the payment of wages for contracted hours where the trainee is employed as a HCSW.  Trainees will be appointed into a Band 2 position (unless otherwise agreed at interview, or already employed at a different band by the health board/trust).  Payment of wages will include 7.5hours of agreed study time, which is then reimbursed by HEIW in line with trainee attendance at these study days (see above). If the trainee is not attending the study days, the health board/trust may decide not to include payment for the 7.5 study hours and subsequently adjust the claim for funding from HEIW. If payment is made by the health board/trust for study which can not be verified through FE/HEI attendance records, this may not be reimbursed by HEIW.

[bookmark: _Toc58487489][bookmark: _Toc197941181]Delivery Model
HEIW WBL will expect delivery approaches to be established and agreed between partner organisations, which maximise trainee benefit. This includes a clear allocation of responsibility for teaching, assessment, and mentored delivery practises.  Regular quality assurance reviews and updating of standards for delivery and assessment are required to maintain a level of trainee progress and understanding.
Any education delivered needs to be at the relevant level for the trainee with all additional learning needs assessed and embedded as required, in line with the Additional Learning Needs and Education Tribunal (Wales) Act 2018 Additional Learning Needs and Education Tribunal (Wales) Act | GOV.WALES
The partnership which constitutes the RCNWHCC programme agree to facilitating a delivery model which reflects:
· Recorded attendance at college one day a week in order to facilitate delivery and assessment of the Agored Cymru L3 Diploma in the Royal College of Nursing Wales Healthcare Connect (Agored Cymru Level 3 Diploma in the Royal College of Nursing Wales Healthcare Connect)

· Recorded attendance at university one day a month to develop knowledge of the fields of nursing and the role of a healthcare support worker, practical skills sessions, learn how to write an application statement and university finance.

· Employment as a HCSW, contracted for between 12 and 30 hours a week, plus 7.5 hours study leave the , making the full contracted hours between 19.5 and 37.5 hours per week.

[bookmark: _Toc197941182]Roles and Responsibilities of RCNWHCC Partners
To ensure equity of the programme as an all-Wales model the roles and responsibilities of each partner group must be consistent, divergence could result in a different programme structure being delivered to trainees based on location and individual partner organisations. By becoming an agreed partner, each organisation agrees to the following roles and responsibilities.
[bookmark: _Toc197941183]RCN Wales 
RCN Wales is the largest nursing union and professional body in the country, representing nurses, midwives, health care support workers and nursing students and to promote excellence in nursing practice on behalf of its members (Wales | Royal College of Nursing). Their role in the RCNWHCC partnership is to ensure the currency of the qualification.  Their involvement in the quality assurance and endorsement helps to ensure that the RCNWHCC programme is recognised as a progression pathway for entry onto nursing/midwifery degree programmes with partner HEIs.
Their responsibilities within the programme are to:
· hold cross partner meeting once per cohort (equivalent to once a year) to provide up-to-date sector information and developments to maintain the currency of the programme.
· attend cross-college standardisation once per cohort (equivalent to once a year)
· joint responsibility (with HEIW) for maintenance and currency of the assessment workbook for the Agored Cymru L3 Diploma in the Royal College of Nursing Wales Healthcare Connect element of the programme
· participate in the review of the Agored Cymru L3 Diploma in the Royal College of Nursing Wales Healthcare Connect (Agored Cymru Level 3 Diploma in the Royal College of Nursing Wales Healthcare Connect) when the qualification is due for review (31st July 2029). 




[bookmark: _Toc197941184]HEIW
HEIW has a leading role in the education, training, development, and shaping of the healthcare workforce in Wales. Its key functions include education and training, workforce development and modernisation, leadership development, strategic workforce planning, workforce intelligence, careers, and widening access.
HEIW’s purpose is, “as part of the NHS, to work with partners to plan, develop, educate and train the current and future workforce”. (About us - HEIW).  As a vocational work-based training programme responsibility and management of the RCNWHCC programme will lies with the work-based learning and apprenticeship team within HEIW.
Their responsibilities within the programme are to:
· maintain the overall governance and management of the programme.  This includes:
·  the development of key documentation (templates are available in the accompanying RCNWHCC Toolkit)
· ensuring the equality of the programme on an all-Wales basis
· developing and maintaining a concerns register for use at the annual programme review meeting 
· maintain the quality assurance and integrity of the programme.  This will be achieved through:
· facilitation of collaborative approach between all partner members
· organising and leading cross-college standardisation once per cohort (equivalent to once a year)
· engagement to ensure that courses are well-designed and appropriate to the requirements of the programme and provide a high-quality, reliable, authentic, fair, and inclusive learning experience for all trainees. 
· ensuring that all partners’ approaches to managing quality take account of expertise and that they engage with trainees individually and collectively in the development, assurance, and enhancement of the quality of their learning experience. HEIW will work with regulators and other external organisations to ensure that the standards of the awards on offer are credible and secure, irrespective of where or how course is delivered or who delivers it.

· joint responsibility (with RCN Wales) for maintenance and currency of the assessment workbook for the Agored Cymru L3 Diploma in the Royal College of Nursing Wales Healthcare Connect element of the programme
· participate in the review of the Agored Cymru L3 Diploma in the Royal College of Nursing Wales Healthcare Connect (Agored Cymru Level 3 Diploma in the Royal College of Nursing Wales Healthcare Connect) when the qualification is due for review (31st July 2029). 
· provide funding to the health board/trust partners for the agreed 7.5 hours study leave built into the trainees employment contracts (upon receipt of confirmation of trainee attendance). (see previous Funding Streams).
· arrange to meet potential students at participating FEs to raise awareness of the programme and to provide initial introduction and marketing once per cohort (equivalent to once a year)
· upon receipt of health board/trust notification of the outcome of interview, will ensure this is communicated to the FE working with the individual trainee.
· notify HEI of trainee’s completion – to enable progression of applications to nursing/midwifery degree programmes.  Trainees will also receive a certificate of completion once HEIW have been notified of successful completion of both the academic and employment elements of the programme.  This certificate can be used to confirm completion of the programme to partner HEIs.
· carry out overall programme evaluation.  
· attend the initial study day session at the partner university, this will provide an opportunity to ensure learners understand the demands and requirements of the programme.

[bookmark: _Toc197941185]NHS Wales Health Boards/Trusts 
(and other employers where applicable)
NHS Wales organisations have a responsibility to support the delivery of high standard, current, credible, and relevant learning programmes. 
Organisations are responsible for ensuring that the trainees have the support of their local manager, including time for education, training, and assessment throughout the programme. Regular meetings need to take place between the individual with organisational responsibility for monitoring work-based learning service provision, and representation from employing managers and trainees where available.
Their responsibilities within the programme are to:
· promote/raise awareness of the RCNWHCC programme within organisation to currently employed HCSW with appropriate level 3 qualifications.  Experience will not be acceptable as an alternative to the necessary qualifications, as this would not facilitate progression into the nursing/midwifery degree with the partner university.
· create holding vacancies and making an application link available to potential trainees who have been previously identified as suitable for the programme by the FE.  
· interview potential trainees for employment as HCSW. Prior to any potential employee being appointed, and therefore being eligible for acceptance onto the programme, the health boards/trusts will interview them to assess their suitability for the role of HCSW.  The organisation will notify the HEIW of the outcome of this interview. 
· identify and allocate suitable HCSW vacancies following a successful interview. Where possible consideration should be given to the trainees preferred field (adult, child, learning disability, mental health or midwifery).  However, it is recognised that the ability to meet this preference will be wholly dependent upon the current vacancies within the organisation. 
· issue the trainee with a contract of employment (hereafter referred to as the contract) following a successful interview, ensuring the trainee is notified of where they will be working and provided with a point of contact within that specific clinical area.  This contract would generally be a fixed term contract (FTC) to run until the end of the programme, the exact length of the contract would be determined by the start date. There maybe a few instances where the potential trainee is already employed by the health board/trust – in these cases any contractual decisions lie with the organisation.
· carry out recruitment checks, and where necessary issuing prompts to the trainees for required documentation
· provide the trainees a place on the all-Wales Clinical Induction course at the earliest opportunity following appointment and to support them to complete this qualification.
· manage all aspects of employment for the duration of the contract of employment as per individual organisation policies (including, but not limited to; sickness, capability, study leave, pay, uniform)
· ensure liaison with finance department(s), ensuring they understand the invoicing and processing required to ensure correct payment of the 7.5 study days.
· monitor and pay for the 7.5 hours of study included in the trainee’s salary according to attendance at these sessions (attendance to be shared with the organisation by the FE and HEI). Apply for funding from HEIW to recover the cost of attended study sessions (see previous Funding Streams). HEIW will reimburse the 7.5 hours for the study day at Band 2 rate.  If a trainee was previously employed by the Health board/trust at a higher band, then the full cost of the 7.5 hours will not be reimbursed by HEIW. 
· notify partners (HEIW and FE) where necessary of employment concerns, when there is a broader impact on the trainee’s ability to complete the programme
· provide and clearly identify a point of contact for pastoral support, ensuring that trainees are aware of this contact.  Share this point of contact with partners (HEIW and FE) to enable cross organisation support and sharing of information.  This point of contact is in addition to any appointed mentor/buddy available to the trainee in their clinical setting. It is expected that the pastoral point of contact be able to advise on wider concerns than those in the immediate HCSW role.
· collaborate with colleges to facilitate the work-based assessments necessary to ensure achievement of all assessment criteria in the level 3 Diploma in the Royal College of Nursing Wales Healthcare Connect (a list of the criteria can be found in the RCNWHCC Toolkit), in line with platform 5 of the future nurse proficiencies (future-nurse-proficiencies.pdf)
· at the end of the FTC contract the organisation is responsible for any post program contract decisions.
· participate in the review of the Agored Cymru L3 Diploma in the Royal College of Nursing Wales Healthcare Connect (Agored Cymru Level 3 Diploma in the Royal College of Nursing Wales Healthcare Connect) when the qualification is due for review (31st July 2029). 

[bookmark: _Toc197941186]The role of the clinical manager in WBL
HEIW understands that whilst in the health board/trust the trainee is an employee and not a student, however, given the nature of the programme it is inevitable that there will be some cross over between employment and training.  
HEIW expects the manager to be fully supportive and responsible for ensuring that the trainee is actively engaged and progressing with their qualification in a timely and dedicated manner. The manager is expected to ensure that the teaching and learning is embedded within ongoing practices and that the trainee’s rota allows for attendance at college for the nominated 7.5 hours each week. The manager needs to allow time for the work-based assessor to have access to the trainee within the working hours and not in the trainee’s own time. The manager needs to nominate and clearly identify a mentor/buddy for the trainee, this is to allow for role specific support.

[bookmark: _Toc197941187]Responsibilities of the Learning Provider (FE Colleges)
Within the RCNWHCC programme the learning provider is identified as the partner FE colleges delivering the Agored Cymru L3 Diploma in the Royal College of Nursing Wales Healthcare Connect (Agored Cymru Level 3 Diploma in the Royal College of Nursing Wales Healthcare Connect) element of the programme.
Their responsibilities within the programme are to: 
· advertise the programme to prospective trainees
· interview potential trainees to establish suitability for the programme.  This will include consideration of:
· previous level 3 and level 4 qualifications.  The potential trainee must have recognised qualification(s) to secure the progression pathway into the degree route (with one of the partner HEIs) following completion of the RCNWHCC programme. Queries regarding the acceptability of these prior qualifications should be made directly to the partner HEI.
· the values and behaviours expected of a professional working in a health/care setting
· following successful college interview, issue hidden job link (from health board) to trainee.  This will enable trainee to apply to health board/trust to start employment recruitment. 
· notify HEIW of final cohort numbers following completion of successful college and employment interviews
· add the Agored Cymru L3 Diploma in the Royal College of Nursing Wales Healthcare Connect to the colleges framework to enable delivery of the qualification
· register trainees for the Agored Cymru L3 Diploma in the Royal College of Nursing Wales Healthcare Connect qualification and make claims upon attainment of the assessment criteria, in a timely manner
· share attendance of trainees with employing health board/trust and HEIW in a time frame which enables correct payment of the trainee’s monthly salary. This data is required to ensure the trainees receive payment for their study days, failure to provide this data could result in a reduction in the trainee’s monthly pay. Prior to the commencement of the cohort, the timings of this data will be agreed to ensure health boards/trusts are able to make accurate monthly salary payments to the trainees (see previous Funding Streams).
· carry out assessment, including the required work-based assessments (a list of the criteria can be found in the RCNWHCC Toolkit)
· work with other partner colleges to ensure an all-Wales approach to resource development
· carry out internal quality assurance to ensure the standardisation of assessment decisions
· engage with any external quality activities as directed by the awarding body (Agored Cymru)
· attend cross-college moderation once per cohort (equivalent to once a year)
· attend cross partner meeting once per cohort (equivalent to once a year) to provide up-to-date sector information and developments to maintain the currency of the programme.
· issue job link to the trainee’s once received from the health board/trust following successful interview with this organisation
· notify the health board/trust of the trainee’s intention to proceed with the programme (refer to the RCNWHCC toolkit)
· conduct learner voice evaluations to inform reflection and development of the programme.  Share these evaluations with HEIW and other relevant partners to ensure the quality, integrity and reputation of the programme is maintained and opportunities for development and improvement are identified.
· participate in the review of the Agored Cymru L3 Diploma in the Royal College of Nursing Wales Healthcare Connect (Agored Cymru Level 3 Diploma in the Royal College of Nursing Wales Healthcare Connect) when the qualification is due for review (31st July 2029). 
· provide appropriate training and support for tutors to maintain the academic standards and quality assurance expectations of programme. 
· ensure that all parties involved in the teaching, assessment and quality assurance understand and actively pursue their respective responsibilities and management of the overall partnership between employers, trainees, and other stakeholders (where appropriate). 
· to implement the structured opportunities for learning and achievement through authentic activity, supervision, and assessment of work-based practices both in the workplace and through the academic components of the programme. 
· to co-ordinate the overall WBL opportunities to enable trainees to apply and integrate areas of knowledge, skills, and behaviours to enable them to meet course learning outcomes, ensuring opportunities are inclusive, safe, and supported. 
· to have overall responsibility to ensure that WBL opportunities are designed, monitored, evaluated, and reviewed in partnership with employers. 
· to lead on regular reviewing of practices for standards and uses the outcomes to drive improvement and enhancement, including fair and transparent procedures for handling complaints and appeals which are accessible to all trainees.
· Support direct application to partner university, where trainee wishes to continue on this progression pathway.

[bookmark: _Toc197941188]Responsibilities of the Trainee
HEIW expects the trainee to be fully and actively engaged with their learning programme and to take ownership of their timely progress. The trainee is expected to demonstrate the values and behaviours expected of a professional working in a health/care setting at all times whilst on the RCNWHCC programme.
Their responsibilities within the programme are to: 
· complete application for a place on the RCNWHCC programme in accordance to the procedure identified by the partner FE
· provide the FE with all documents and qualification records requested
· attend an employment interview with the health board/trust
· respond to the health board/trust pre-employment check requests in a timely manner – providing qualifications, identification evidence, completing the health questionnaire and confirmation from the nominated referee.  A delay in providing these documents will result in a delayed employment start date.  This will shorten on the length of the employment contract and may impact on payment for the study days built into the programme. 
· attend the I day per week study day at college and the I day per month study day at university
· work towards completing the Agored Cymru L3 Diploma in the Royal College of Nursing Wales Healthcare Connect before the programme end date.
· meet all employment contract terms (including termination should the trainee decide to leave the programme before the end date) and follow organisation policies and procedures
· carry out the role and responsibility of a HCSW, demonstrating the values and behaviours expected of a professional working in a health/care setting
· complete the Recruitment Journey Passport (detailed in the RCNWHCC Toolkit)
· participate in learner / programme evaluation as requested
· maintain communication with their tutors, assessors, and workplace mentors.
· take responsibility to enable the progress of their own learning and performance improvement. 
· ensure that they regularly participate with the teaching and learning and actively seek to embed this learning within ongoing work-based practices. 
· ensure that they utilise the opportunities to access the dedicated time and resource, including self-directed study, for producing evidence and achieving the outcomes of the programme in a timely manner.   
· raising concerns or highlighting any additional learning needs they may have. 
· take responsibility for progression choices after completion of the programme (e.g. apply to partner university, speak to manager if wishing to remain in the health board/trust e.t.c)

[bookmark: _Toc197941189]Responsibilities of the university
Within the RCNWHCC programme the university is identified as the partner offering the supporting Higher Education Institution experience and guidance.
Their responsibilities within the programme are to: 
· recognise the RCNWHCC programme as a progression pathway onto their nursing and midwifery degree programmes
· offer introduction to university sessions 1 day a month for the duration of the programme.  The content of these sessions are variable, but to ensure consistency of the programme and equality of experience the expected programme would include sessions on:
· introduction to higher education
· introduction to the fields of nursing
· introduction to the role of HCSW
· HEI finance talk
· statement writing
· clinical scenario development /reflection
· introduction to clinical skills
· share monthly attendance of trainees with HEIW in a time frame which enables correct payment of the trainee’s monthly salary. This data is required to ensure the trainees receive payment for their study days, failure to provide this data could result in a reduction in the trainee’s monthly pay. Prior to the commencement of the cohort, the timings of this data will be agreed to ensure health boards/trusts are able to make accurate monthly salary payments to the trainees (see previous Funding Streams).
· offer a guaranteed interview to trainees who successfully complete the RCNWHCC programme via a direct application

[bookmark: _Toc197941190]Assessment
Assessment involves the support, training, and guidance of trainees to achieve knowledge and competence in a defined area. This includes teaching, monitoring and feedback on the trainee’s progress as they develop knowledge, new skills and levels of competence. The assessment process is a continuum, taking a learner on a journey to demonstrate competence.
All assessments should be valid, authentic, reliable, current, sufficient, comparable, manageable, fair and minimise bias, to be fit for purpose. Assessment should therefore treat all learners equitably, with all assessors having the same expectations for evidence of achievement.
Trainee education, training and assessment needs to be undertaken by an occupationally competent tutor/assessor. Assessment should be holistic in nature where practicably possible, using any naturally occurring opportunistic observations of practice. Please refer to the RCNWHCC Toolkit.
All of those involved in the delivery, assessment, and quality assurance of WBL will have undertaken training for their roles. For equivalency of assessor qualifications please refer to the RCNWHCC Toolkit. It is the centre’s responsibility to ensure that tutors hold the correct qualification to meet the requirements of the Awarding Body.

[bookmark: _Toc197941191]Quality Assurance
Quality assurance refers to the processes necessary to ensure that quality is standardised, embedded, maintained, reliably assessed, and enhanced throughout all aspects of WBL. It enables HEIW and the partners within the RCNWHCC programme to be assured that no matter where the programme is delivered, it achieves the same high standard, and can be accepted/transferred on an all-Wales model.
All organisations involved in accredited delivery and assessment are expected to attend annual all-Wales standardisation events organised by HEIW.



[bookmark: _Toc197941192]Internal Quality Assurance (IQA)
The internal quality assurance process is based on the sampling of an assessors’ assessment practice. It ensures that the evidence submitted for the achievement of the accredited learning meets the required levels and is consistent across all learners and learning opportunities. It is not a process of second marking; the feedback being given relates to the assessor’s assessment practice, standards, and levels of feedback. 
Please refer to the RCNWHCC Toolkit - Quality Assurance for the expectations of application in practice.
[bookmark: _Toc197941193]External Quality Assurance (EQA)
This is undertaken by the Awarding Body, to ensure the quality of new programmes and existing programmes, being delivered by the recognised centre. The EQA will ensure that the required quality assurance policies and processes are in place and being effectively applied by the recognised centre within all their associated delivery partners, including assessment and IQA. 
It is the recognised centre’s responsibility to ensure that all requested evidence is provided for review by the EQA, and that any recommendation made in the EQA’s report are acted upon within the agreed timescales, as laid out in the report.
Please refer to the RCNWHCC Toolkit - Quality Assurance for the expectations of application in practice.
[bookmark: _Toc197941194]All-Wales Standardisation 
In collaboration with the Awarding Bodies and Education Providers, standardisation events will be held on an annual basis to maintain the same standard and expectations of trainees across Wales.
It is important therefore that attendance by a representative at these HEIW led national events is prioritised. Annual Standardisation events must be attended by assessors and IQAs where the programme is being delivered.  This ensures that all assessment of trainees is equitable, with all assessors having the same expectations for evidence of achievement. 
It is good practice for assessors from individual programmes to meet on a regular basis and review the evidence collected from a range of each other’s trainees. In this way comparisons can be made that will ensure equitable assessment and expectations of trainees.  i.e., the standards for achievement are not set either too low (learner passed but not truly competent) or too high (a learner is failed despite being competent). 


[bookmark: _Toc197941195]Key Performance Indicators (KPIs) and Outcome Measures
When WBL programmes are funded by HEIW and delivered either in partnership with, or on behalf of NHS Wales, there is an expectation that outcomes will be measured. 
HEIW recommends that training providers utilise a Self-Assessment Report (SAR) and Quality Development Plan (QDP) to monitor progress against KPIs and to enable reporting against deliverable outcomes. 
[bookmark: _Toc197941196]Risks Associated with the Programme
HEIW
· Availability of continued funding for the 7.5 hours study day per trainee.  As the programme expands and becomes all-Wales, the burden for this funding will grow.
Health boards
· Availability of vacancies. Each trainee requires a vacancy within a partner health board, this may become increasingly hard to find with actions such as recruitment and budgetary freezes.
· The need to hold the vacancy open for a trainee for the duration of the recruitment process for the programme, may mean the vacancy is open longer than necessary.  In addition, if the trainee drops out of the programme before starting the vacancy, then this will mean the vacancy remains unfilled.
Colleges
· Due to funding viability, the colleges will have a minimum number of trainees required in order for the course to be cost effective. 
[bookmark: _Toc197941197]Independent Contractors 
For independent contractors, this Governance Framework provides good practice guidance for the delivery of the RCNWHCC programme, the independent contractor will be expected to adhere to the Governance Framework as a condition of funding. 
[bookmark: _Toc58487511][bookmark: _Toc197941198]Additional Learning Needs (ALN)
HEIW recognises that there are a range of factors which mean trainees may require additional support to help them access and progress through WBL, enabling them to achieve the qualification. This may include a range of trainees requiring additional support and/or reasonable adjustments. HEIW and partners recognise those with ‘diagnosed’ ALNs; those with ‘undiagnosed’ ALNs; and those who do not have an ALN but require additional support in order to meet the learning requirements of the apprenticeship (disability confident).  It is the responsibility of employers and training providers to ensure any reasonable adjustments are put in place to ensure equality of access to the programme.

[bookmark: _Toc58487513]A glossary of terms can be found in the RCNWHCC Toolkit. 

[bookmark: _Toc197941199]Appendix
[bookmark: _Toc197941200]Appendix 1 - Schedule of participants – 2025-2026 cohort

	[bookmark: _Hlk197421337]
	Name of Organisation
	Status

	Colleges
	Cardiff and Vale
	Partner since 2023/24 cohort

	
	Coleg Gwent
	Partner since 2024/25 cohort

	
	Methyr
	Partner for 2025/26 cohort (SLA received)

	
	Coleg Y Cymoedd
	Partner for 2025/26 cohort (SLA received)

	
	GLlM
	Partner for 2025/26 cohort (SLA received)

	
	Bridgend
	Intending to deliver 2025/26 cohort

	
	Coleg Cambria
	Intending to deliver 2025/26 cohort

	Universities
	Uni of South Wales
	Partner since 2023/24 cohort

	
	Bangor
	Intending to deliver 2025/26 cohort

	
	Wrexham
	Intending to deliver 2025/26 cohort

	Health boards
	Aneurin Bevan
	Partner since 2023/24 cohort

	
	Cardiff and Vale
	Intending to Partner 2025/26 cohort (for existing staff only)

	
	Cwm Taff Morgannwg
	Intending to partner 2025/26 cohort

	
	Betsi Cadwaladr
	Intending to partner 2025/26 cohort
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