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Plenary Sessions: Synopses and Facilitator Profiles
Alex Howells Chief Executive, HEIW
Alex.Howells@wales.nhs.uk
Currently Chief Executive of Health Education and Improvement Wales (HEIW), a Special Health Authority responsible for the strategic development of the NHS workforce including statutory responsibilities for education and training. 
Alex started working in the NHS as a graduate management trainee in 1990 and has held a number of senior management, director and deputy CEO roles across south Wales over the last 34 years spanning operational management, project and programme management, and strategic planning. This has included nine years as Director of Planning for Gwent Healthcare NHS Trust and nine years as Director of Primary, Community and Mental Health Services/ Chief Operating Officer in Abertawe Bro Morgannwg University Health Board (predecessor to Swansea Bay UHB).
Following a year as Interim Chief Executive Officer at ABMU Health Board, Alex was appointed CEO of HEIW in February 2018 to establish and launch the new organisation.
Dr. Gethin Pugh BSc. MB BCh FRCA FFICM,	Director of Educational Improvement for Health Education Improvement Wales, HEIW
Dr. Gethin Pugh is a Consultant in Anaesthesia & Intensive Care Medicine in Wales.  
Gethin is Director of Educational Improvement for Health Education Improvement Wales (HEIW) and lead for the HEIW Quality Improvement Skills Training (QIST) Programme.  Gethin has also held a number of national leadership roles in the arenas of education, training and QI. 
Gethin is the Lead Faculty for the Improvement Cymru National Advanced QI Programme: QI Advisor Cymru (QIAC), previously known as ScIL Wales, delivered in partnership with NHS Education for Scotland (NES).  Since 2017, Gethin has served as a judge for the NHS Wales Awards. 
Gethin is also the Immediate Past-Chair of the Royal College of Anaesthetists (RCoA) Anaesthetic Curriculum Development Group (ACDAG).  Prior to this he was Chair and Deputy-Chair of the Curriculum Development Group between 2021-2024. 
He is also the lead for the RCoA Quality Network in Wales and a member of the RCoA QI Working Group.
Penny Pereira Q Managing Director, the Health Foundation
Penny leads Q: a community of thousands of people across the UK and Ireland, collaborating to improve the safety and quality of health and care.  Q includes a participatory grant funding programme, Q Exchange and Q Labs, bringing people together to make progress on complex challenges. We also generate insight through the community on key issues. Q is working in partnership with NHS Confed and the Health Foundation on a programme supporting learning and improvement across systems.      
Penny previously led the Foundation’s work on patient safety; improving flow, leadership development and achieving change through networks. She’s co-author of the Foundation’s reports on the challenge and potential of whole system flow and on developing learning health systems in the UK.
Before joining the Health Foundation, Penny was the Director of Strategy and Service Improvement at Newham University Hospital NHS Trust. Penny has spent her career leading improvement work at local and national level in the NHS, with particular expertise in process and system redesign and leading strategic change across organisations.
Sid Beech Associate Director, NHS Elect
Sid joined NHS Elect in 2023 and has worked in both Acute and Community settings in the NHS in a range of roles including insights, patient safety, quality improvement and education. Sid is a member of the QI Faculty at NHS Elect and delivers a range of quality improvement training, workshops, strategy development and more.
Some of Sid’s recent accomplishments include leading on the national co-design of the Quality Coach Development Programme in partnership with 43 other healthcare leaders from across the UK and Ireland. This programme provides a national benchmark for QI coach capability building, and has been adopted throughout the country. Prior to this, Sid set up and delivered the first Master’s degree programme for Quality Improvement and Patient Safety in England, delivered jointly by Northampton General Hospital and the University of Northampton. As well as a Senior Lecturer for this programme, Sid also acted as a Visiting Lecturer to the Leicester Medical School for the Patient Safety Curriculum.
Sid has a passion for systems improvement and is currently leading on a national project to co-create a Systems Improvement Practitioner programme. This work builds on the significant demand for support around systems improvement across the UK and is supported by the Health Foundation’s Q Exchange programme 2024.
Aidan Fowler National Director of Patient Safety in England and a DCMO at DHSC
Aidan Fowler was previously the Director of NHS Quality Improvement and Patient Safety and Director of the 1000 Lives Improvement Service for NHS Wales. He had responsibility for QI/PS across the Welsh NHS and was a board member of Public Health Wales. 
Aidan was a Consultant Colorectal Surgeon in Gloucestershire for ten years and Chief of Service for Surgery for four before entering the NHS Leadership Academy Fast Track Executive Training Programme during which he worked as an executive at University Hospitals Bristol and subsequently worked briefly as a Medical Director in Mental Health and Community care in Worcestershire. Aidan trained as an Improvement Adviser (IA) with the IHI in Boston and was IA to the South West Safer Patient Programme and has worked on Patient Safety with WEAHSN. He has also worked as faculty with the IHI in the peri-operative safety domain in Qatar, infection reduction in Portugal and teaching improvement and safety in the UK and internationally. Aidan's surgical training was in the South West, but he graduated in medicine from University College London.
Dr Kathryn Speedy
Dr Kathryn Speedy is in the final year of her higher specialty training in Child and Adolescent Mental Health, and is currently Acting Up as a Consultant at Ty Llidiard Tier 4 Inpatient CAMHS Unit, Princess of Wales Hospital, Bridgend. Kathryn completed her undergraduate degree at Cardiff University and has remained in Wales for both Foundation and Core Psychiatry Training. Kathryn has been a member of the HEIW Trainee Think Tank since 2017 and is passionate about improving training programmes and healthcare delivery in Wales.
Kathryn is a Sustainability Fellow at HEIW. Her fellowship has focused on education, training and raising awareness within postgraduate medical training in Wales. As part of her fellowship, Kathryn hosts and produces the podcast "Climate Smart Conversations".   Kathryn is trained as a facilitator with the Centre of Sustainable Healthcare and is also a member of Green Health Wales, where she is an honorary lead for mental health and coordinates meetings of Greener Mental Health Wales. In 2020, Kathryn was an RCPsych Green Scholar, and continues to be a member of the RCPsych Planetary Health and Sustainability Committee and RCPsych EcoCAMHS group.
Aims and objectives:
•	To be able to describe the effects of climate change on health, including how healthcare contributes to the global carbon footprint.
•	To be aware of the principles of sustainable development
Yvette Powe BDS, 
General Dental Practitioner, GCG Dental Practice 
Yvie studied in Cardiff University, graduating in 2019 with honours. She joined Gwaun Cae Gurwen Dental Practice in 2020, where she now undertakes all aspects of general dentistry for her patients. 
Yvie is passionate about sustainability and is the sustainability lead at the practice. She is always striving for a greener approach to dentistry, and has led a quality improvement initiative looking to reduce clinical waste. Her efforts have been recognised in the 2024 NHS sustainability Wales Awards, and also HEIW Improvement prize for 23/24. 
She also sits as dental lead for Cwmtawe and Upper Valley clusters, working for improved inter-professional working within the NHS. 
Aims/Objectives: 
•	To consider sustainable changes in primary dental care
•	To show how quality improvement tools can be used in a project 
•	To show how correct data and measures can link to outcomes
