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An Audit of Compliance with Welsh Health Technical Memorandum 01-05, 2014 Edition


Foreword from Director of Dental Postgraduate Education in Wales 
Effective decontamination in the dental surgery presents a challenge. During the development of Welsh Health Technical Memorandum 01-05, 2014 edition (WHTM 01-05), a multidisciplinary group of colleagues have been working to assist the Welsh Government dental team with some of the key issues, and to develop this audit. It has been designed by dentists working in primary dental care and the Community Dental Service and is intended to provide a systematic review of the processes you use in your practice. 
I commend this audit to you and hope it helps you to confirm that your practice complies with the key requirements for decontamination, and identify what needs to be done to make further progress.

WHTM 01-05 can be accessed directly from the NHS Wales Shared Services Partnership, Facilities Service.

Kirstie Moons
Director
Dental Postgraduate Education in Wales



















Introduction

Auditing clinical practice against agreed standards is a well-established process which enables dental teams to recognise good practice, identify areas for improvement and provide assurance to patients, staff and Health Boards. Issues identified for improvement must be followed by timely action to make improvements.

Completing this audit also contributes to the delivery of Prosperity for All. Prosperity for All is the Welsh Government’s national strategy to build a Wales that is healthy and active, prosperous and secure, ambitious and learning, and united and connected. 
http://gov.wales/about/programme-for-government/?lang=en

This audit maps to GDC Development Outcome C


A definition of audit:

Audit seeks to improve quality by using a structured review to look at systems, practices and results against agreed standards – and then making improvements when indicated.  
From - CGSDU Clinical Audit Toolkit 2002 & NHS Wales Audit Committee Handbook 2012
The need for all healthcare providers to use audit is underpinned by Standard 3.3 of the Health and Care Standards for Wales, while Standard 2.4 deals with Infection Prevention and Control / Decontamination.
This audit has been developed by and for general dental practices and the Community Dental Services in Wales and allows dental teams to self-asses their practice against the policy and guidance set out in the WHTM. 
The audit tool is separated into a number of sections.
1. Policies and Procedures
2. Application of Policies
3. Instrument Processing and reprocessing procedures – Cleaning	Methods
4. Storage and Movement of Instruments
5. Training and Staff Safety
6. Quality Assurance, including hand hygiene, personal protective equipment, keeping the environment clean, water systems, and waste disposal
This audit tool primarily enables practices to assess compliance with WHTM 01-05, but some questions deal with broader issues of infection prevention and hygiene extending beyond the scope of the WHTM. These questions have been included as they are considered good practice and are compatible with sound hygiene practice.



Claim for Funding and Verifiable CPD

CPD: All those that take part are eligible to obtain 4hrs verifiable CPD hours

Eligibility to undertake WHTM 01-05 audit and receive funding:
Any GDC registrant who provides care to patients in a dental practice in Wales is eligible to lead or participate in a WHTM 01-05 audit. This is in line with the guidance issued in WHC (2018) 044. All funding allocated should be distributed to all participants by the claimant (see below). 

Who can claim funding?:
Although the existing reimbursement system will continue to reimburse dentists directly, they are expected to pass the funds on to DCPs in their practice who participate in the audits. All teams are expected to discuss this at the start of the process so that all participants understand what they are entitled to receive. 

In order to claim, the claimant must work in a practice with an NHS contract and hold a performer number. 

Dental Foundation Dentists may take part on the scheme, however at present may not claim funding for it although they are able to obtain verifiable and CPD hours. 

Funding
In each rolling three year period, funding is available as follows:
· 3 hours funding for all other participants

On completion of the audit it is submitted to the Dental Postgraduate Section for validation.  Once the completed improvement plan is validated by the local QI Dental Educator, payment is made by the NHS Wales Shared Services Partnership (NWSSP).

· £65.07 per hour
	
Please note in order to claim the maximum number of hours approved and verified, all NHS Contract Numbers must be open for the duration of the audit.  

We would be grateful if you would advise the Dental Postgraduate Section if your contract number closes and/or if you commence work on a different contract number to that stated on the registration form. 

You are entitled to claim for this audit over and above any other national audits or clinical audits and while you can only claim funding for this audit once every three years, we encourage carrying it out more regularly as a best practice exercise. There are aspects of WHTM 01-05 which require continuous review (For example – daily and weekly equipment checks and DUWL checks). This is consistent with 1000 Lives Plus Improving Quality Together which promotes ongoing quality review rather than a “one off” process.


How to register for the audit 

1.	The nominated project lead contacts the Dental QI Section of HEIW (HEIW.dentalQI@wales.nhs.uk) or via the HEIW website) requesting to undertake the audit.

2.	The project lead is sent:

· Form 1 Registration form
· Form 1A Audit checklist
· Form 1B Guidance notes (this document)

3.	The nominated project lead returns the completed registration form to HEIW.dentalQI@wales.nhs.uk. 

4.	On receipt of the registration form, the Dental QI Officer will email the audit lead to confirm that the practice is registered, confirm the start date of the audit and send the following forms:

· Form 2 The audit tool
· Form 3 Template Improvement Plan
· Form 4 Claim form


How to carry out the audit

In line with other PGMDE audits, this audit is completed electronically and can be retained and updated as required. For practical purposes you may choose to print it and use as hard copy. 

You will have identified an audit lead and claimant – but every member of practice team / staff needs to be aware of WHTM01-05 and the fact that the audit is taking place. The NHS contract holder or private practice clinical lead is ultimately responsible for effective decontamination in the practice.

It is not necessary to complete the audit in one go. You may want to complete it a section at a time – but make sure you set a timeframe to complete the audit (suggest no more than 4 weeks).

The audit consists of both questions and statements, and there are 2 possible answers:
Fully compliant or Not fully compliant
Make sure you only answer fully compliant if you are sure this is true for the whole practice. You will not be fully compliant if “some surgeries” or “some staff” are compliant “some of the time”.
Most of the questions and statements relate to key requirements of good decontamination and you must aim to be fully compliant with these. Other questions and statements relate to continuously improving practice. These are highlighted in yellow – and your practice may be compliant or working towards this. It may not always be possible to comply with all aspects of continuously improving practice (E.G. where the building does not allow for certain modifications).
Evidence – every question / statement has an evidence column. You do not need to gather up or submit evidence. However you may find it helpful to store evidence in a physical or electronic folder. This will be useful when you come to re-audit and when discussing results in the practice.

Notes – this column can be used as required. E.G. to note if an issue needs urgent attention or if something needs to be clarified with other dental team members.


For further information or assistance on completing the WHTM 01-05 audit please contact your local QI Dental Educator.



Once the audit is complete

1.	On completion of the audit you will need to submit Form 3 Improvement Plan to the Dental QI Section of HEIW on HEIW.dentalQI@wales.nhs.uk 

Every practice will have some areas they could do better and the audit will help you prioritise areas for improvement. A single staff member can write the plan, but the practice team is responsible for delivering the plan in an agreed timeframe. Some improvements can be made “there and then” and don’t necessarily need to be included in an improvement plan.
As well as ensuring that the document is sent in Microsoft Word format and typed (not handwritten), you will need to ensure that the ‘Comments or Barriers to Improvement’ contains reference to:

· The team meeting at which you discussed the audit and the barriers to improvement
· Ways that you collectively agreed to overcome these barriers going forward
· In what ways the audit has increased awareness of WHTM 01-05 within the practice.

2.	This Improvement Plan will then be forwarded to your local QI Dental Educator for approval and feedback before being returned to you.

3.	Once you have received the Improvement Plan back from the dental QI section, you can submit Form 4 Claim form. This can be submitted by email or post but signatures must be handwritten rather than typed.

4.	The dental postgraduate section will then process the claim form and send to NHS Wales Shared Services Partnership (NWSSP) in order for the dentist to be paid. Certificate/s will then be emailed to the audit lead.


What happens with the results?

Results stay in the practice – you retain Form 2; they are not shared with any external organisation.
 
During contract reviews with your Health Board or inspections by HIW, you may be asked to provide evidence of the audit and your Health Board may ask you to undertake the audit if you have not already completed an audit of infection control.
You may also choose to share your Improvement Plan. Completing the audit supports aspects of Quality Assurance System (QAS) return. 
Please also note that we may occasionally use data collected for shared learning.

Sources of support and additional advice 
Websites 
HEIW
https://heiw.nhs.wales/ 

BDA
https://www.bda.org/events/Pages/Infection-Control-8-September-2017-British-Dental-Association-.aspx  
(Non members will not have access to full range of information and support)

NHS Wales Shared Services Partnership – Facilities Services    -    Decontamination engineers : Authorising Engineers AE(D) at NWSSP-FS – Mr Graham Stanton and John Prendergast

NHS Shared Services Partnership/Facilities Services
Tel No: 02920 315500 http://www.wales.nhs.uk/whe

 Royal Mail (sending impressions and appliances/equipment through the post)-
 http://www.royalmail.com/search/google_cse_adv/medical%20specimens

What to do in the event of a needle-stick injury – Public Health Wales http://www2.nphs.wales.nhs.uk:8080/dentalpublichtdocs.nsf
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