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1. Purpose
This policy sets out the standards of behaviour and compliance required from all suppliers working with NHS Organisation(s). It ensures that supplier engagement is managed ethically, transparently, and in accordance with the Procurement Act 2023, The Health Services (PSR Wales) Regulations 2025, and devolved procurement policy frameworks.

2. Policy Statement
Suppliers engaging with NHS Organisation(s) must:
· Conduct business with integrity, fairness, and transparency.
· Comply with all applicable laws, procurement regulations, and NHS policies.
· Support NHS objectives including social value, sustainability, and patient safety.
· Avoid conduct that may create actual, potential, or perceived conflicts of interest.
Failure to adhere to this policy may result in suspension or exclusion from current or future procurement opportunities.

3. Scope
This policy applies to:
· All suppliers and their representatives engaging with NHS Organisation(s), whether under contract, framework, or informal market engagement.
· Subcontractors, agents, or third parties acting on behalf of suppliers.
It does not cover clinical trial arrangements, named-patient supplies, or direct pharmacy-controlled activity (covered under separate NHS policies).

4. Principles
Suppliers must adhere to:
· Transparency, equal treatment, and non-discrimination in all dealings.
· CIPS Code of Ethics.
· Bribery Act 2010 and other anti-corruption laws.
· Social value and sustainability commitments, including NHS Net Zero targets.

5. Legislative & NHS Requirements
All supplier activity must comply with:
· Procurement Act 2023 (England) and/or Wales Procurement Policy Statement 2021.
· The Health Services (PSR Wales) Regulations 2025 where applicable.
· Social Partnership and Public Procurement (Wales) Act 2023
· NHS Standard Terms and Conditions of Contract.
· Modern Slavery Act 2015, Equality Act 2010, GDPR, and relevant health & safety legislation.

6. Supplier Responsibilities
Suppliers must:
· Ensure representatives act professionally, ethically, and in accordance with NHS site requirements.
· Provide accurate and truthful information at all times.
· Respect NHS staff time, roles, and decision-making processes.
· Ensure equipment, samples, or materials brought on site are safe, decontaminated, and authorised.
· Support NHS objectives for social value, sustainability, and equality.

7. Supplier Engagement Process
7.1 General Conduct
· Representatives must behave courteously and professionally at all times.
· Aggressive, misleading, or disruptive practices will not be tolerated.
7.2 Contact with NHS Staff
Permitted only for:
· Training and education where agreed in contract.
· Technical support relating to current contracts.
· Approved pre-market engagement in line with Procurement Act 2023/PSR Wales/Social Partnership and Public Procurement (Wales) Act 2023 rules.
· Participation in formal procurement exercises via the designated contract lead.
Unsolicited or inappropriate contact is prohibited.
7.3 Site Visits
· Visits must be pre-arranged and approved.
· Representatives must sign in, wear visitor identification, and comply with local policies (infection control, health & safety, confidentiality).
· Representatives may not enter clinical areas without authorisation.
7.4 Theatre Department Visits
· Only permitted under strict clinical protocols.
· Infection control and patient safety rules must be observed at all times.
7.5 Samples & Trials
· Medicines – must be authorised via Pharmacy and comply with ABPI Code of Practice.
· Medical devices/consumables – must be approved and managed via Procurement Services.
· Samples must never be left directly with clinical staff.
7.6 Promotional & Educational Activity
· All promotional activity must be approved in advance.
· Claims must be evidence-based and not misleading.
· Materials must not be displayed in NHS sites without written approval.
7.7 Commercial Sponsorship
· Sponsorship is only acceptable where approved in line with NHS policy, and must be transparent, declared, and for education or patient benefit.
· Hospitality and travel are not permitted unless formally authorised.
7.8 Gifts & Hospitality
· Only low-value items (e.g., pens, calendars) may be offered.
· Any attempt to influence procurement decisions via gifts or hospitality will result in exclusion from NHS business.
7.9 Conflicts of Interest
· Suppliers must declare any actual or potential conflicts of interest immediately.
· Failure to do so may result in exclusion from tenders and contract termination.
7.10 Equality, Diversity & Social Value
· Suppliers must comply with the Equality Act 2010.
· All suppliers must demonstrate contributions to social value, sustainability, and Net Zero objectives in procurement processes.
7.11 Confidentiality & Data Protection
· Confidential or personal data must be managed lawfully under GDPR.
· Information obtained through procurement must not be shared inappropriately.
7.12 Purchase Orders & Deliveries
· Goods/services must only be supplied against an official NHS purchase order.
· Unauthorised deliveries will be treated as free of charge.
7.13 Contracts & Agreements
· Only authorised NHS officers may sign contracts or agreements.
· Suppliers must not seek informal commitments from staff.

8. Breaches of Policy
If a supplier or representative breaches this policy, NHS Organisation(s) may:
· Remove or ban individuals from site.
· Exclude suppliers from procurement opportunities.
· Report conduct to regulatory or professional bodies.
· Terminate contracts where necessary.

9. Implementation & Review
This policy will be published on the Procurement Services website and forms part of supplier obligations under NHS contracts. It will be reviewed regularly in line with updates to procurement legislation and NHS policy.
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