


Environment (Wales) Act 2016 Part 1 – Section 6
The Biodiversity and Resilience of Ecosystems Duty
First Report:  for the period ending 31st December 2019
Health Education & Improvement Wales
Background
As a public body, Health Education & Improvement Wales (HEIW) is required under the Environment (Wales) Act 2016 to maintain and enhance biodiversity and promote the resilience of ecosystems.
In accordance with the duty to report, HEIW is required to prepare and publish a report on initial progress and implementation for the period to the end of 2019.
Introduction and context
HEIW was established on 1 October 2018, as the eleventh member of the NHS Wales following the combination of three legacy organisations; Wales Deanery, Wales Centre for Professional Pharmacy Education (WCPPE) and Workforce and Education Development Service (WEDS)
We have a leading role in the education, training, development, and shaping of the healthcare workforce in Wales, supporting high-quality care for the people of Wales.
Our key functions include:
· Working closely with partners and key stakeholders, and planning ahead to ensure the health and care workforce meets the needs of the NHS and people of Wales, now and in the future;
· Being a reputable source of information and intelligence on the Welsh health and care workforce;
· Commissioning, designing, and delivering high-quality, value for money education and training, in line with standards;
· Using education, training, and development to encourage and facilitate career progression;
· Supporting education, training, and service regulation by playing a key role in representing Wales, and working closely with regulators;
· Developing the healthcare leaders of today and the future;
· Providing opportunities for the health and care workforce to develop new skills;
· Promoting health and care careers in Wales, and Wales as a place to live;
· Supporting the professional workforce and organisation development profession with Wales;
· Continuously improving what we do and how we do it.
As an organisation, we are based at Ty Dysgu, Nantgarw, a leased building from Rhondda Cynon Taf Council which provides the managerial and administrative hub for over 200 staff and a selection of meeting spaces to undertake business. We also lease a small office space in North Wales. 
As a newly formed public body, we are not specifically named under the Wellbeing of Future Generations (Wales) Act 2015 and were not in existence at the time of Environment (Wales) Act 2016, however we are committed as an organisation to applying the principles and expectations of both in our functions.

We appreciate that expectations of the Environment (Wales) Act 2016 are not intended to be burdensome.  Given the nature of our business our assessment is that we fall under Group 1 organisations requiring the consideration of actions related to buildings management, procurement, sustainability and awareness raising.
Review of s6 Duty
Throughout our first year of operation, across HEIW there has been a requirement to embed a range of policies and practices, whilst at the same time acknowledging the challenges of bringing a diverse range of staff together. This has required a considerable amount of cultural and organisational development work.
Throughout the period, HEIW has acknowledged the work it can do in areas related to the Act where it can influence and have a positive impact on the environment and use of resources.
Moving forward into the early part of 2020, HEIW is committed to develop an action plan aligned to the requirements of the Act. This will substantiate our commitments to the requirements expected of us an organisation.
	Contributions to Nature Recovery Action Plan
As a Group 1 organisation, HEIW is required to report on objectives 1, 4 and 6 of;
1. [bookmark: _GoBack]Engage and support participation and understanding to embed biodiversity throughout decision making at all levels
2. Safeguard species and habitats of principle importance and improve their management
3. Increase the resilience of our natural environment by restoring degraded habitats and habitat creation
4. Tackle Key pressures on species and habitats
5. Improve Evidence, understanding and monitoring
6. Put in place a framework of governance and support for delivery

1. Engage and support participation and understanding to embed biodiversity throughout decision making at all levels
As indicated, HEIW is aware of the requirement to develop a Biodiversity Plan to support embedding requirements into our working practices and to support appropriate decisions.
In our first annual report, we have acknowledged our ongoing responsibilities with regards to environmental, social and community issues.
Throughout 2019-20 we have been actively considering our impact on the environment from the foundation of being an office-based organisation. This has included through the development of our first 3 year Integrated Medium Term Plan (IMTP) where the environmental opportunities and threats have been considered as part of a wider macroenvironmental analysis. Within our proposed IMTP we have also shown our commitment to supporting the environment with a specific action in relation to supporting climate change.
As more knowledge and data becomes available, we anticipate being able to incorporate information into performance management to support appropriate decision making and where required identify appropriate training modules to support awareness raising across our staff group.
4. Tackle key pressures on species and habitats
As an office-based organisation, our first year of operation has enabled us to review and consider our impact on the environment through our activities. Given our functions, we are considering how we can support the reduction, reuse and recycling of resources and minimising the carbon footprint of our functions. Initiatives have included;
· Provision of a large number of recycling points to enable plastic, paper and glass to avoid being combined in general waste collections
· Double-sided printing to minimise paper usage
· Introduced food waste recycling points and collections
· Provided appropriate provision of facilities to enable staff to cycle to work and introduced a ‘Cycle to work’ scheme.
· Provision of 3 electric charging points 
· Use of appropriate technology to reduce the need for staff to travel to external meetings.
· Flexible working allowing staff where appropriate to work from home.
· Efficient lighting – Use of sensors to minimise utility usage when not required in office and meeting space. Moving forward we believe there is potential to replace existing lighting with energy efficient LED lighting to further reduce our energy bills and emissions.
As we develop our plan, it is anticipated that we will enhance our initiatives further through wider engagement and identification of further operational opportunities across our site both internally and externally to the building. We anticipate this will include more sustainable procurement and considering options to make the best use of our limited grounds.
6. Put in place a framework of governance and support for delivery
We will ensure that as we develop our plan to support this agenda, that appropriate awareness and responsibility is in place from the HEIW Board and Chief Executive to embed our approach. 
We will plan to work with appropriate partners to support the development of our plan both within NHS Wales but with expert guidance from Natural resources Wales.
We will report progress within our Annual Report and we performance manage our specific IMTP objective in relation to climate change.
During 2019 we have developed relations with other organisations around the HEIW base to undertake litter picking to help improve the surrounding area and where possible we will look to encourage further initiatives throughout 2020.
Conclusion
As a newly developed organisation, HEIW is aware of its responsibilities under the Environment (Wales) Act 2016 and throughout 2019 have implemented a range of activities and processes to help support the biodiversity and ecosytems of Wales. Given our work, we have a limited ability to make a significant difference, however through our approach and our commitment to develop further through an agreed plan, we hope that we can make a valuable contribution to improving the environmental impact of our operations.
This report covers the period from our establishment to 31st December 2019.
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