Summary of HEIW Board Meeting held on 30 July 2020
Due to restrictions imposed during the current public health emergency we were unable to permit members of the public to attend  our July meeting of the HEIW Board in person. As a result, we have produced this summary of the meeting. We will also publish the unconfirmed minutes of the meeting within 14 days of the meeting.  The papers discussed can be found in the corporate section of the HEIW website https://heiw.nhs.wales/
Although held via videoconferencing technology, the meeting was carried out as normal, in line with due process, with the necessary number of members in attendance for decisions to be made and formally agreed. Members of the public were able to view the meeting through accessing livestreaming on the Zoom platform.
1. Minutes.  

The minutes from the previous meeting of HEIW’s Board held on 25 June 2020 were approved subject to a minor amendment. 

2. Chair’s Report.  

The Chair, Dr. Chris Jones, welcomed the return of HEIW’s Chief Executive, Alex Howells to the organisation, on a full time basis, after supporting the NHS Wales Director General during the pandemic. The Chair thanked Deputy Chief Executive, Julie Rogers, the Executive Team and all staff for their significant contribution during this difficult period.  

It was emphasised the focus was now shifting to lessons learnt and resetting the NHS to move cautiously forward. The Chair raised awareness of how  the pandemic has highlighted the importance of many of the recommendations within HEIW’s and Social Care Wales’ draft workforce strategy health and social care. 
The Chair’s report was noted by the Board.  
3. Chief Executive’s Report and COVID 19 update.   

The Chief Executive, Alex Howells, highlighted the re-opening of HEIW’s HQ, Ty Dysgu. 
It was confirmed HEIW continues to support NHS Wales’ response to COVID 19 and is engaged in ongoing work associated with care homes, rehabilitation and vaccinations. In addition to this, HEIW was refocussing on more routine ways of working for education and training in Q2. 

4. HEIW Quarter 2 Operational Plan and Response to COVID 19

The Board considered the draft HEIW Q2 Operational Plan (Q2 Plan) which outlined HEIW’s objectives for July to September. It was confirmed that positive feedback had already been received from Welsh Government in respect of the Q2 Plan.

It was confirmed the Q2 Plan supported HEIW’s approach to returning to business as usual while recognising the support required for the NHS in response to COVID 19 and capturing the lessons learnt from the pandemic.

The Board approved the Q2 Plan. 

5. Education Commissioning and Training Plan 2021-22

The Board considered the proposed education commissioning and training plan 2021-22 for the healthcare workforce.

It was confirmed the plan followed wide ranging consultation undertaken by HEIW and recommends a significant expansion in education and training to meet the future workforce needs of the NHS in Wales. 

The Education Commissioning and Training Plan was endorsed by the Board for submission to Welsh Government. 

6. Finance Report
The Board noted the financial position for June and the underlying reasons for the underspend against the budget. 
The Director of Finance, Eifion Williams, outlined a plan agreed with Welsh Government for the managed return of the underspend to them.  
The Board agreed the proposed amendments to the in-year financial plan.
9.  Performance Report for the end of year report
The Board received and considered the Q1 Performance Report and noted the significant contribution made by HEIW during this difficult period. 

The Board noted the Q1 Performance Report. 

10. Risk Management Policy
The Board approved the amended Risk Management Policy. 
11. Temporary Amendment to HEIW’s Standing Orders
The Board approved the following temporary amendments be made to HEIW’s Standing Orders:
· deadline for holding an AGM extended to 30 November 2020
· maximum term for an Independent Member be extended
· both amendments in force until 31 March 2021.
 
12. Health and Social Care (Quality and Engagement) (Wales) Act

The update in respect of the new act was noted by the Board.

13. Key issue report: Audit and Assurance Committee held on 23 Jun and 16 July
The key issue report was noted by the Board.
14. Key issue report: Education, Commissioning and Quality Committee held on 2 July
The key issue report was noted by the Board.
15. In Committee decisions
The update in respect of the decision taken at the closed session of the Board on 25 June was noted by the Committee.
16. Forward Work Programme
The Forward Work Programme for the Board and its Board Development Sessions was approved.
17. Board Governance during the pandemic
It was agreed that the period where all HEIW Board and Committee meetings are held virtually via videoconferencing be extended to September 2020 and that the summaries of these meeting be produced within four working days of these meetings.
 

 



