Summary of HEIW Board Meeting held on 27 March 2020
Due to restrictions imposed during the current public health emergency we were unable to hold our March meeting of the HEIW Board to be held in public. As a result, we have produced this summary of the meeting and will publish the unconfirmed minutes of the meeting within 14 days of the meeting.  The papers discussed can be found in the corporate section of the HEIW website https://heiw.nhs.wales/ 
1. Minutes.  

The minutes from the previous meeting of HEIW’s Board held on 27 January 2020 were approved. 

2. Chair’s Report.  

The Chair, Dr. Chris Jones, thanked HEIW staff for their tremendous work ethic in response to the current challenges faced by NHS Wales during the COVID-19 pandemic. He also expressed concern about the impact of the crisis on NHS staff and highlighted the importance of protecting wellbeing during this difficult period.  
It was agreed future Board and Committee meetings in April and May will be held remotely and electronically including the Audit and Assurance Committee meeting on 1 April, and the Education Commissioning and Quality Committee meeting on 9 April. 
The Chair’s report was noted by the board.  
3. Chief Executive’s Report and Coronavirus update.   

The Chief Executive, Alex Howells, provided an update on HEIW’s response to COVID-19. The following areas were highlighted:  
· It was confirmed HEIW has temporarily closed its headquarters (Ty Dysgu) in line with government guidance; 
· HEIW staff based at Ty Dysgu have successfully transitioned to home working and this is being kept under review;  
· HEIW is focussed on supporting and increasing the current NHS workforce during this emergency, and
· HEIW, with partners, has developed and is facilitating  training to upskill the NHS Workforce including in relation to critical care skills. 
        The Chief Executives report was noted by the Board. 
4. New Board arrangements.  

To support the Board in monitoring the impact of the COVID-19 pandemic the following arrangements were agreed:  
· Weekly COVID19 written update for the Board;
· In accordance with national guidelines, Board and Committee open sessions will no longer be held in public; 
· Due to the public being unable to attend Board meetings as a result of social distancing provide a written summary of the key information from the meetings on the HEIW website. 
It was also agreed that should an existing member of a committee be unable to attend due to illness the Chair can appoint additional temporary committee members.
5. Leadership update. 

The Board received a comprehensive update on the good progress made in the areas of compassionate leadership and talent and succession planning. It was noted that some aspects of the leadership objectives identified within the draft HEIW Integrated Medium Term Plan 2020-21 to 2022-23 have been paused in response to COVID-19 freeing up  staff to focus on supporting the NHS in the response to the crisis. The leadership update was noted for information by the Board.  

6. Finance Report. 
As of February 2020, HEIW’s position within the financial year was an under spend of £445k. The predicted forecast for the end of the financial year continues to be one of financial balance. 
Allocation letter: It was confirmed the draft anticipated revenue allocation for 2020-21 is a total of £244.228 million. 
        The financial report was noted for information by the Board. 
7. Performance Report.  

Good progress has been made against the seven objectives within the 2019-20 Annual Plan. This includes the completion and submission for approval of the Joint Workforce Strategy for Health and Social Care.  Education and training fill rates continue to be mostly positive across a number of professional groups. There has been substantial improvement in the corporate indicators in respect of statutory and mandatory training and appraisal rates.
The Performance Report was noted for assurance by the Board. 
8. Corporate Risk Register.  

The March Board corporate risk register contains only one red risk which relates to Cyber Security against which action is actively being taken to reduce the risk. An initial assessment of the risks to HEIW created by COVID-19 was also considered.  The update was noted for assurance. 

9. Chair’s report Key issue.  

The Chair’s key issue report on the meeting of the audit and assurance committee held on 27 January 2020 was noted for assurance. 
 
10. January Board In-Committee decision.  

The report was noted for assurance. 

11. Annual Equality Report and Gender Pay Gap Report.  

Both reports were noted for information. It was confirmed that they would be published on HEIW’s website by 31 March 2020. 
 

