Summary of HEIW Board Meeting 28 May 2020
Due to restrictions imposed during the current public health emergency we were unable to hold our May meeting of the HEIW Board in public. As a result, we have produced this summary of the meeting. We will also publish the unconfirmed minutes of the meeting within 14 days of the meeting.  The papers discussed can be found in the corporate section of the HEIW website https://heiw.nhs.wales/.
Although held via Skype, the meeting was carried out as normal, in line with due process, with the necessary number of members in attendance for decisions to be made and formally agreed. 
1. Minutes.  

The minutes from the previous meeting of HEIW’s Board held on 26 March 2020 were approved subject to minor amendment. 

Matters arising

It was agreed that the period where all HEIW Board and Committee meetings are held virtually via videoconferencing be extended to July 2019.

2. Chair’s Report.  

The Chair, Dr. Chris Jones, emphasised the importance of focussing on mental health and wellbeing of NHS staff as a result of the pressures associated with responding to  the COVID-19 pandemic. He also referred to the increased importance of compassionate leadership within the NHS in responding to the current crisis.

On behalf of the Board the Chair thanked HEIW staff for their response in supporting the NHS during this difficult period. He thanked Stephen Griffiths, HEIW’s Director of Nursing, for his significant contribution to HEIW and wished him well with his retirement. 
The Chair’s report was noted by the Board.  
3. Chief Executive’s Report and Coronavirus update.   

The Chief Executive, Alex Howells, formally paid  tribute to Stephen Griffiths and thanked him for the legacy that he had established including at HEIW.

Alex Howells highlighted the key areas of focus for HEIW during the remainder of quarter 1 (April 2020 – June 2020) and the ongoing NHS and Welsh Government response to the pandemic including establishing the track and trace system and reintroduction of NHS services. 

The Board noted the Chief Executive’s report.

The Board also confirmed the appointment of Angela Parry as HEIW’s Interim Director of Nursing.

4. COVID-19 update

4.1 HEIW Quarter 1 (April 2020 – June 2020) Operational Plan 

The Board considered the draft HEIW Q1 Operational Plan. The Plan had been drafted in accordance with the Welsh Government Operating Framework issued on 6 May 2020. It contained five main priorities for HEIW to focus on for the remainder of Q1 including: wellbeing of the NHS workforce; supporting Phase 2 of the NHS Wales response to COVID-19; developing leadership; prioritising communication and engagement, and planning the return of education and training.

The Board approved the HEIW Quarter 1 Operational Plan.

4.2 HEIW response to the implications of COVID-19

The report received provided an overview of HEIW’s response to COVID-19 during the crisis Phase 1. It was emphasised HEIW’s response was now transitioning into Phase 2. 

The Board noted the significant progress and response made by HEIW across its functions during Phase 1 of the pandemic and asked for their appreciation to be passed onto staff.  

5. Integrated Medium Term Plan (IMTP) 2020 - 2023 Update
The Board received a report on the review of the IMTP 2020-2023, the HEIW revised work programme and IMTP resource plan. 
It was reported that in March 2020, with the support of the Board, HEIW had paused the majority of its IMTP and activities to enable its resources to be focussed on supporting the NHS’ response to COVID-19. As the NHS transitions into Phase 2 HEIW has undertaken a review on restarting its plan for the year. The outcome of the review was captured within the report and considered by the Board.
Consideration was given to the £244 million resource plan which will support the IMTP together with the delegated budgets.
The Board:
· noted the update on the IMTP together with the associated resource plan
· approved the revised  work plan (IMTP year 1) for 2020-21
· approved the method used for establishing the 2020/21 delegated budgets.

6. Update on the Annual Education and Training Plan 2021/22
A presentation was received providing an update on the Annual Education and Training Plan 2021/22.
The Board noted the presentation.
7. Final accounts 2019/20
The Board received an update on HEIW’s Annual Accounts process for 2019/20
It was confirmed that, subject to final audit, HEIW has met it financial duty to break even on both its day-to-day and capital spending..
The Board noted the final accounts for 2019/20.
8. Finance Report
The Board noted the financial position at month one (April 2020) and the underlying reasons for the key variances against the budget.
9.HEIW Integrated Organisational Performance Report for the end of year report
The Board received and considered the End of Year Performance Report for 2019/20. It was confirmed the organisation had delivered the vast majority of its key projects and programmes by the end of the year, in line with the seven objectives of the HEIW Annual Plan 2019-2020.

The Board noted:

·  the year-end performance update and report
· the progress towards the development of the performance report dashboard and
· the integrated performance framework at year end including the plan.

9. Welsh Language Scheme and consultation process
The Board approved the draft Welsh Language Scheme and action plan together with the public consultation process for the scheme which will be undertaken virtually.
10. Amendment to the Delegated Financial Limits / Standing Orders
It was agreed the delegated financial limits for the Head of Education Commissioning and Quality role be increased to the same level as that of the Director of Nursing role for the period from and including June 2020 to August 2020. 
11. March Board in committee decisions
The report was noted for assurance.



