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	Key Issues



	The Strategy is being developed in partnership with Social Care Wales, and in line with the Welsh Government’s ‘A Healthier Wales’, HEIW’s strategic objectives and the 2018-19 remit letter.
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(please  one only)
	Information
	Discussion
	Assurance
	Approval
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	Recommendations

	Members are asked to:

note the update report;

that progress of this key strategic objective will be regularly reported to the Board to enable scrutiny of this key area of work.





Update on Workforce Strategy

1. INTRODUCTION

The purpose of this report is to provide Board with an update on the development of a Workforce strategy for Health and Social Care. A similar report is being provided to the Social Care Wales Board at its November meeting. 

2. BACKGROUND

In 2018, the Welsh Government published ‘A Healthier Wales: our Plan for Health and Social Care’ which sets out its long-term vision of a ‘whole system approach to health and social care’.  The plan also sets the intent for ‘Health Education and Improvement Wales and Social Care Wales to develop a long-term workforce strategy in partnership with NHS and Local Government, the voluntary and independent sectors as well as regulators, professional bodies, and education providers.’ 
Appendix 1 outlines the principles of a Healthier Wales in relation to workforce and how these have been used to scope early thinking between ourselves and Social Care Wales as to the development of the strategy.  This document has been used as background information for the procurement exercise. The specification for this is attached as Appendix 2 and the process is expected to conclude late November.
A focused steering group has been established to oversee the work and the terms of reference for this group are attached as Appendix 3.  The membership is limited primarily to the three main partners in this work – HEIW, SCW and Welsh Government – however the approach to the development of the strategy will be driven by widespread engagement with stakeholders and partners. The steering group has identified, in light of this joint strategic work, the opportunity for the Board members from HEIW and Social Care Wales to come together and we are seeking opportunities for this in Spring 2019. 	
The steering group identified early on that communications and engagement would be a key activity for the programme, and at its meeting in early November committed to the joint establishment of a small group to develop a comprehensive stakeholder plan and approach. 

3. GOVERNANCE AND RISK ISSUES

An Equalities Impact Assessment has been undertaken by Social Care Wales and no actions are necessary as a result at this time. Further impact assessments will be undertaken as the programme of work progresses and to accompany the consultation on the draft strategy.
The tender process to secure support for the development of the strategy requires the submission of bids by 21st November, with a target contract award date of 7th December.  As with any tender process, there is a risk of no award being made in the event of the assessment panel finding none of the bidders able to meet the requirements. The steering group agreed at its meeting in October to the preparation of a contingency plan. The risk will be closely monitored over the coming weeks.


4.  FINANCIAL IMPLICATIONS

The programme of work has been split into two phases. The budget for phase one, to be delivered by the end of the financial year 2018/2019, is £70,000 (inclusive of VAT) and will take account of all costs for this project including translation, travel, subsistence, etc.  This phase will be met by Social Care Wales. 
HEIW will need to fund any costs falling into 2019/20. The estimated requirement for phase two, which will commence on 1 April 2019, is £45,000 (inclusive of VAT) again taking account of all costs for this project including translation, travel, subsistence, etc. 
Staffing & on-costs associated with leading and delivering this programme of work will be met by the individual organisations.
5. RECOMMENDATION
The Board is asked to note the update provided in this report and appendices. Progress of this key strategic objective will be regularly reported to the Board to enable scrutiny of this key area of work. 

J ROGERS



	Governance and Assurance


	

	Link to corporate objectives
(please )
	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.
	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	

	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	n/a

	Financial Implications

	Section 4 provides details. Current cost estimated at £115,000 over two years.


	Legal Implications (including equality and diversity assessment)

	There are no known legal implications. The tendering process is being undertaken by Social Care Wales on behalf of both organisations in accordance with public sector procurement arrangements. 

Section 3 provides details of the equality impact assessment.


	Staffing Implications

	
The programme to develop a workforce strategy can be delivered within the staffing complement of the individual organisations, with consultancy support. The capacity to deliver will be kept under review; consideration will be given to the requirements of the implementation stage in spring 2019.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The strategy will cover a ten year period, looking at the longer term needs and ways of developing a sustainable workforce. 



	Report History
	There have been no previous reports, although references to the Workforce Strategy have been included in CEO update reports as well as a previous report on Strategic Objectives.


	Appendices
	Appendix 1 – Background paper to support procurement process
Appendix 2 - Specification for procurement process
Appendix 3 -  Terms of reference for Workforce Strategy steering group
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