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	Purpose of the Report
	To identify the early opportunities that should be explored by HEIW with regards to the organisation’s offer in the commissioning, development and delivery of health education. This will inform how HEIW will work in partnership with stakeholders to provide education, training and workforce development for those who work in and with NHS Wales.


	Key Issues



	The creation of HEIW provides an opportunity to consider how it can best support the health and care workforce through the delivery of its education function which includes commissioning, development and delivery of education. HEIW has undertaken an initial review and this paper identifies a range of early opportunities that can be progressed in the short term, in advance of the development of a longer term integrated education strategy.

This area of work supports the achievement of the following organisational strategic objectives:

· Build a sustainable and flexible health and care workforce for the future;
· Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges;
· Improving opportunities for use of technology and digitalisation in the delivery of education and care.


	Specific Action Required 
(please  one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	

	
	

	Recommendations

	Members are asked to:
· Consider the content of this paper 
· Endorse the actions identified at 2.2.1 – 2.2.6
· Recommend that these actions are built into the 2019/20 annual plan.





























HEIW Future Education Offer

1. INTRODUCTION
The purpose of this report is to identify the potential opportunities that need to be explored by HEIW with regards the commissioning, development and delivery of health education as part of its education function. These opportunities need to inform how HEIW will work in partnership with stakeholders to provide education, training and workforce development for those who work in and with NHS Wales.


2. BACKGROUND
The creation of HEIW has brought together three different organisations each with its own functions with regards to the commissioning, developing and delivering of education.  Whilst there are some common elements, each area brings with it its individual contribution.  Following an initial meeting with the CEO of HEIW it was agreed that time should be given to explore future opportunities following the establishment of HEIW.  

As a Special Health Authority established as the system leader for education and workforce HEIW is in a pivotal position to commission, develop and deliver education that will enable health and care organisations to change the way in which services are delivered.  HEIW must prioritise its educational support according to strategic needs and priorities, ensuring that it meets the needs of the whole workforce, clinical and non-clinical.  

In considering its future offering, it is essential that it is underpinned by a set of agreed principles.  These principles should include as a minimum education that is: 

· Meaningful to everyday work
· Adaptable to different learning styles
· Based on evidence 
· Meets the needs of the workforce and can be adapted to different circumstances delivered close to the workplace and that brings people together
· Improves patients outcomes
· Evaluated as to its effectiveness
· Efficient in the use of resources

2.1 Action to date
HEIW has held an engagement session with NHS Health Boards and Trusts to ensure that any potential education opportunities identified are supported by NHS Wales. These opportunities need to demonstrate how HEIW will work in partnership with stakeholders to ensure that it offers the most appropriate service to meet training and education needs.  The use of innovative and flexible delivery models using the latest technology must feature in the education solutions that are developed.

A workshop took place on the 9th October at which there were 40 attendees from across all Health Boards and Trusts supported by individuals from across each part of HEIW.  The purpose of the event was to explore how HEIW through education and training, can support the development of the health workforce and enable NHS Wales to overcome its workforce challenges.

The following themes emerged from the workshop: 
	Theme
	Comments

	Governance and Quality Assurance
	· Good governance around all education provision is essential
· HEIW should identify approved providers by providing a kite mark
· There should be equality of education across all staff groups – funding, location etc.

	Commissioning and delivery of education
	· Need to identify common skills across professions and encourage undergraduate providers to deliver through a multi-professional lens.  However, we need to be clear on what we mean by multi/inter professional learning.
· HEIW should become an assessment centre for NHS Wales – hub and spoke model.
· Smart commissioning of education to meet local needs across Wales.
· Increase part time education provision.
· Education provision that is in small bit sized elements to support learning for all.
· Ensure education provision meets the needs of the service now.

	Technology
	· Need to use technology to enhance education delivery – there are new ways of delivering education we need to embrace them.

	Business Continuity
	· HEIW needs to continue the good work of the legacy organisations.

	Collaboration
	· Influence Welsh Government and NHS organisations across the workforce/education agendas.
· Support the workforce of the future – do not just focus on now but set strategic direction which sometimes will not be in support of immediate pressures – solve the problems of the future, not the now, be the horizon scanner for health and social care.
· HEIW should create the capacity across Wales to bring staff together to share best practice, influence future provision, have a business partner approach etc.
· Ensure education and workforce agendas are central to Health Board/Trust agendas, help organisations  recognise the critical part they play in their delivery of care to individuals.


2.2 Next steps
In order to achieve the ambition identified through the workshop the following recommendations are put forward. 
i. HEIW should become the single awarding body assessment centre for Agored Cymru, City and Guilds and Pearson Awarding Bodies. 

Currently each Health Board and Trust is an Agored Centre and HEIW is an Agored and a City and Guilds Centre. There are no Pearson Centres within NHS Wales. Becoming a Pearson Awarding Body will support the delivery of the new Level 4 Healthcare Science Apprenticeship Framework.  HEIW being the sole Centre for the 3 Awarding Bodies would have a number of benefits:
· Quality assurance and standardisation of work based learning programmes
· Recommend approved deliverers of work based learning by “kite marking”
· Cost saving of assessment centres fees currently paid by all HBs and Trusts
· Provides the opportunity to explore centrally commissioning work based learning for delivery at a local or regional level.
ii. HEIW should expand the range of vocational qualifications it delivers and the number of education providers it works with.  Currently only the pharmacy support worker qualifications are delivered by HEIW, so expanding the range would support Health Boards and Trusts to develop their support worker staff particularly for those smaller clinical groups.  Working in partnership with more education providers would raise the profile of the NHS workforce and also allow for more initiative models of delivery, whilst ensuring the consistency and quality of the education.  In addition this would pave the way for HEIW to explore becoming a main contractor with Welsh Government to draw down Apprenticeship Funding directly.

iii. HEIW should create the capacity across Wales to bring staff together across Wales to share best practice, support the development of appropriate education and learning and influence future provision.  This could be achieved by the establishment of a Health Education Network which could identify education development priorities and decide on what that education should be e.g. University based, accredited, non-accredited, “bite sized” etc.

iv. HEIW should identify the common skills across the many medical and non-medical professions and encourage undergraduate providers to deliver through a multi-professional lens.  HEIW should influence the way in which Universities deliver the undergraduate training to ensure that upon registration new employees are able to work in multi-disciplinary teams.  This work will need to be undertaken alongside ensuring that students have placement experience that supports this way of working.  HEIW should ensure that education and workforce agendas are central to Health Boards/Trust agendas and help organisations to recognise the critical part they play in their delivery of care to individuals.  

v. HEIW should work with universities to develop pre-registration and post registration programmes that meet the local needs across Wales e.g. through part time provision, modular, distance learning etc.  

vi. HEIW should by working collaboratively with stakeholders to set the strategic education direction to support organisations, not only supporting solutions for immediate pressures, but also solving the future problems.  This approach needs to include primary care, social care and third sector groups.


3. GOVERNANCE AND RISK ISSUES

There are no significant risks associated with this work identified at the present time. 

There are no implications for equal opportunities identified as a consequence of this work.

4.  FINANCIAL IMPLICATIONS

The resources required for this work will be identified as part of the development of the annual plan for 2019/20

5. RECOMMENDATION

The Board is asked to:
· Consider the content of this paper 
· Endorse the actions identified at 2.2.1 – 2.2.6
· Agree that these recommendations should be translated into the 2019/20 annual plan. 

	Governance and Assurance


	

	Link to corporate objectives
(please )
	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.

	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	
	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	The development of this work will enable HEIW to commission, develop and deliver education which is standardised across Wales. 


	Financial Implications

	The resources required for this work will be identified as part of the development of the annual plan for 2019/20.

There will be an overall reduction in costs to NHS Wales with the development of a single awarding body.


	Legal Implications (including equality and diversity assessment)

	
There are no significant risks associated with this work identified at the present time. 

There are no implications for equal opportunities identified as a consequence of this work.


	Staffing Implications

	This will be undertaken by existing HEIW staff.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Prevention – the education delivered will include a preventative element.

Integration – parts of the education will be delivered across boundaries, e.g. health, social care, Independent sectors

Involvement – there will be strong involvement of stakeholders in the development of the work required to undertake this work and then in the future in the delivery of the various elements of the work programme.

Collaboration – the work required will be undertaken in collaboration with key stakeholders.

Long term – this will shape the long term shape of education provision across the health and care sector.



	Report History
	This issue has not previously been discussed by members. 


	Appendices
	NA
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