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CHIEF EXECUTIVE’S REPORT – NOVEMBER 2018
1.   PURPOSE OF REPORT 
The purpose of this report is to keep the Board up to date with key issues affecting the organisation.  A number of issues raised within this report feature more prominently within reports of Executive Directors as part of the Board’s business. 
2. BACKGROUND  
This overarching report highlights for Board Members the key areas of activity since the last Board meeting.  Our teams have continued to be extremely busy as we have endeavoured to balance the need for business continuity, the implementation of new ways of working for HEIW and the expectations upon us to deliver new and improved support for the health and care system.  Our staff, our senior managers and our Executive Directors are regularly going the extra mile in order to do this and I am very grateful to everyone for their commitment and tireless support during this period.   
Consequently this report continues to include a mix of programme issues and operational issues as we move through the transition period.
3. KEY ACTIVITIES
Programme Closure 
The HEIW Programme Board has now been stood down following a closure meeting in October and a workshop to review lessons learned and outstanding risks. A legacy report has been shared with Board members and the risks have been incorporated into the corporate risk register.  A draft risk register has been considered by the Audit Committee at its meeting on 13th November and this will be refined over the next few months.  There are 22 risks including one high risk relating to recruitment capacity for the new organisation for existing vacancies and new roles.  Plans are being progressed to secure additional HR capacity to ensure that this progresses at pace. 
Ty Dysgu
Phase 1 which saw the majority of staff move into the new facilities on 1 October has been completed and this went relatively smoothly thanks to the excellent planning by the User Group and the cooperation and patience of staff.  We also had great support from NWIS for new IT equipment and systems which helped restore business continuity with very little delay. The next phase is on schedule to be completed in January to allow the final group of staff to move into Ty Dysgu in January 2019.  
Operational Readiness
A main focus since the start of October has been ensuring that the organisation is ready to do business, and that the right systems, processes and resources are in place.  One of the key activities has been a series of welcome meetings with staff, followed by a mandatory induction programme for all staff covering core financial, HR and governance matters. Recruitment has also been progressing and the following appointments have been made:
· Executive Support Manager – Catherine Williams
· Executive PA to the Workforce & OD Director and Medical Director – Ruth Taylor
· Executive PA to the Nursing Director and the Finance and Corporate Services Director – Susan Marszalek
· Head of Financial Accounting – Martyn Pernell
· Head of Communication and Engagement – Angharad Price
· Assistant Director of Leadership & Succession – Helen Thomas
· Head of Workforce Data & Analytics – Ryan Cunningham
· Workforce Information Officer - Nicholas Meyler
· Welsh Language Manager – Huw Owens
· Deputy Director Workforce and OD – Angela Oliver

Recruitment activity remains a high priority for the organisation and the next group of roles include the following:
· Head of Education, Commissioning and Quality
· Education and Contracting Manager – Undergraduate
· Assistant Workforce Planning Manager
· Facilities and Compliance Manager
· Speciality Training Manager – fixed term 
· OD and Leadership Practitioner

Implementing effective financial procedures and systems has been another significant area of work, to enable the organisation to produce its first financial report which is included as a separate agenda item.  Health and safety has also been a key consideration and to ensure that we can fulfil our obligations we have agreed to employ a Health and Safety Consultant to provide expert advice in the short term while we fully establish our structures.  
Remit letter from Welsh Government
Our remit letter has been received and is attached at Appendix 1 to this report.  This has endorsed the Strategic Objectives that have been developed by the organisation and has set out some specific requirements for us over the next few months.   One of those requirements is for us to develop an annual plan for 19/20 by the end of January 2019.   Our approach to this is explained in more detail in a separate agenda item. In addition the remit letter reiterates the recommendation from A Healthier Wales for us to develop a Workforce Strategy with Social Care Wales.  There is also an update for the Board on this item later on the agenda.
Stakeholder Engagement
There continues to be a lot of engagement work to raise awareness of the new organisation with partner organisations. During October and November, meetings have been held with Health Education England, NHS Education Scotland, GDC, GMC, Royal College of Occupational Therapists, Royal College of Emergency Medicine, Royal College of Physicians, Royal College of Surgeons of Edinburgh and the Medical Directors Peer Group.  A detailed update on the engagement plan is provided as a separate agenda item.
Early Opportunities for Education
One of the priorities for the new organisation has been to identify early opportunities to do things better or differently.  A workshop has been held with NHS colleagues to test their views on how we could improve our approach to education in the short term, and the recommendations from this are included later on the agenda. 
Physiotherapy Education
We are also planning to expand undergraduate physiotherapy education provision into north Wales from 19/20.  Until now Currently Cardiff University has been the sole provider of undergraduate physiotherapy education in Wales and over the past ten years the number of places commissioned has increased from 82 places to 147 places. However they have now confirmed that their capacity is limited to 134 places, which has created a small shortfall in 2018/19.  This provides a positive opportunity to work with other providers to improve access for potential students within Wales.
Supporting Service Challenges
We are making some progress in highlighting some key workforce issues that are having a critical impact on service delivery – and in using the expertise within the new organisation to develop solutions along with other NHS colleagues.  The list includes complex discharge, urgent primary care out of hours, Emergency Department staffing, dermatology, and eye care.  This the agenda we are eager to expand and develop in our plan for 19/20.
Brexit
Despite the continued uncertainty about Brexit Welsh Government and the Auditor General have asked organisations to undertake contingency planning to ensure continuity of services, and this includes HEIW.   The main focus to date has been on medical trainees from the EU but it is not anticipated that there would be significant impact from any Brexit scenario.
4. RECOMMENDATION
The Board is asked to note this report.








1

image1.jpeg
Addysg a Gwella lechyd
Cymru (AaGIC)

Health Education and
Improvement Wales (HEIW)




