Agenda item: 1 (v)  
Agenda item: 1 (v)  

 	 	HEIW 				Agenda item: 1.5
Unconfirmed  
Minutes of the Board Meeting of HEIW held on  
2 October 2018 at 10:00 am in the Oaks Room, QED Centre, Main Avenue,
Treforest Estate, Pontypridd, CF37 5YR
      
Present:  

Chris Jones			Chair
Alex Howells			Chief Executive
Julie Rogers			Deputy CEO and Director of Workforce and OD 
Danielle Neale		Director of Finance and Corporate Services
Stephen Griffiths		Director of Nursing
Pushpinder Mangat		Medical Director
Ceri Phillips 			Independent Member
Gill Lewis			Independent Member
Ruth Hall			Independent Member
Tina Donnelly		Independent Member
 
In Attendance: 

Helen Goddard		Audit Manager, Wales Audit Office
Dafydd Bebb			Board Secretary
David Pritchard		Programme Director, Welsh Government
Emma Coles 	Head of Health Education and Improvement Wales Transition, Welsh Government

      
	
	
	Action  

	0210/1.1
	WELCOME AND INTRODUCTIONS
	

	
	Chris Jones welcomed members and guests to the first meeting of the HEIW Board. He placed on record his thanks to David Pritchard and Emma Coles from Welsh Government and the HEIW Programme Team as a whole for all of their work in supporting the successful establishment of HEIW.

David Pritchard thanked Chris Jones for his comments and said that the HEIW programme had been a genuine team effort working across Welsh Government, the NHS and the University sectors. 
	

	0210/1.2
	APOLOGIES FOR ABSENCE
	

	
	Apologies for absence were received from: Heidi Phillips (Independent Member) and John Hill-Tout (Independent Member). Stephen Griffiths had given his apologies as he would be attending the meeting late.  
	

	0210/1.3
	Declarations of Interest
	

	
	There was none.  
	

	0210/2
	ESTABLISHMENT OF HEIW
	

	0210/2.1
	Ratification of Standing Orders
	

	
	Dafydd Bebb confirmed that the Standing Orders, which also incorporated the Standing Financial Instructions, had previously been reviewed by the Shadow Board. He confirmed that the Standing Orders had been approved by Welsh Government.

	

	Resolved:
	· The Standing Orders be approved.
	DB

	0210/3
	APPOINTMENTS
	

	0210/3.1
	Vice Chair of HEIW
	

	
	It was confirmed that a nomination had been received for John Hill-Tout to be appointed as Vice-Chair of HEIW.
	

	Resolved:
	
· That the appointment of John Hill-Tout as Vice-Chair of HEIW for a term of one year be approved.
· That Chris Jones’ intention to write to the Cabinet Secretary and Director General to notify them of the appointment be noted. 
	
DB

DB

	0210/3.2
	Membership of the Audit and Assurance Committee and Committee Chair
	

	
	It was confirmed that the following independent members had been nominated as members of the Audit and Assurance Committee:

Gill Lewis, Ruth Hall and John Hill-Tout
 
It was further confirmed that a nomination had been received for Gill Lewis to be appointed as Chair of the Audit and Assurance Committee. 
	

	Resolved:
	· That Gill Lewis, Ruth Hall and John Hill-Tout’s appointment as members of the Audit and Assurance Committee for a term of one year be approved.

· That Gill Lewis’ appointment as Chair of the Audit and Assurance Committee for a term of one year be approved.

	DB



DB

	0210/3.3
	Membership of the Remuneration and Terms of Service Committee and Committee Chair
	

	
	Dafydd Bebb confirmed that the report outlining the nominations required two amendments. Firstly, that Heidi Phillips’ surname be corrected. Secondly, that Chris Jones be nominated for the role of Chair of this Committee in accordance with the Standing Orders.  

It was confirmed that the Standing Orders required the membership of the Remuneration and Terms of Service Committee to include all Independent Members of HEIW.  
	

	Resolved:
	· That Chris Jones, Ceri Phillips, Heidi Phillips, Gill Lewis, Ruth Hall, Tina Donnelly and John Hill-Tout’s appointments as members of the Remuneration and Terms of Service for a term of one year be approved.

· That Chris Jones’ appointment as Chair of the Remuneration and Terms of Service Committee for a term of one year be approved.
	DB




DB


	0210/4
	CHAIR AND CHIEF EXECUTIVE REPORTS
	

	0210/4.1
	Chair’s Report
	

	
	Chris Jones welcomed that HEIW was finally established. He congratulated the Executive Team on the successful launch of HEIW at Cardiff City Stadium and welcomed the team spirit that had been demonstrated at yesterday’s move into the new headquarters at Ty Dysgu.  

He emphasised that the real work for HEIW starts now as HEIW has been entrusted with the responsibility of improving patient care. 

Chris Jones called on all members of the Board to embrace their roles as Ambassadors of HEIW and act as a catalyst for positive change within the NHS.

	

	0210/4.2
	Chief Executive's Report

	

	
	A report setting out key issues from the Chief Executive was received. 
In introducing the report Alex Howells highlighted the following points: 

· welcomed the launch and establishment of HEIW;  
· the Risk Register was subject to review by the Executive and will be shared with the Board in due course;
· a draft Remit Letter and Accountability Framework had been received from Welsh Government which shall be subject to review and further discussion.
  

	

	Resolved
	The report be noted.
	

	0210/5
	STRATEGIC ITEMS

	

	0210/5.1
	Final vision & strategic objectives framework
	

	
	A report on HEIW’s vision and strategic objectives for consideration and approval was received.  
In introducing the report Alex Howells emphasised that the Executive shall continually work with the staff and stakeholders  continuing to shape and implement the vision and strategic objectives. 

	

	Resolved:
	The final vision and strategic objectives framework was received and approved subject to any additional requirements set out in the Remit Letter.
	AH

	0210/5.2
	Essential policies
	

	
	A report on HEIW’s Essential Policies for consideration and noting was received.  
In introducing the report Dafydd Bebb said that the Board was being asked to consider and note three sets of policies for adoption by HEIW:
· the All Wales Policies which apply across Wales (Appendix1);
· the HEIW Policies that had been adapted for HEIW at inception and will be subject to review (Appendix 2);
· policies to be developed by 1 April (Appendix 3).
 
It was noted that a whistleblowing policy was not referred to in the appendices and it was requested that a whistleblowing policy be finalised before the next meeting of the Board. 

	

	Resolved: 
	That the following policies be noted:

· the All Wales Policies listed in Appendix 1 of the report on Essential Policies (EP Report);
· the HEIW Policies, reviewed and approved by the Chair on behalf of the Board, and listed in Appendix 2 of the EP Report; 
· the list of policies to be developed for use by 1 April, 2019, listed in Appendix 3 of the EP Report. 

That the request that a whistleblowing policy be finalised before the next meeting of the Board be approved.

	









DB

	0210/6
	GOVERNANCE, PERFORMANCE AND ASSURANCE
	

	0210/6.1
	Finance Report.   
	

	
	(Stephen Griffiths joined the meeting). 

A report providing a financial update on HEIW for consideration and noting was received.  
In presenting the report Danielle Neale highlighted three key issues:
· that the update in respect of the budget was an indicative baseline and that a further update would be provided at November Board;
· capacity to support financial activities was improving but that this required continued focus;
· to thank, John Baker, the Interim Head of Financial Accounting for the work undertaken by him in respect of developing the 15 Financial Control Policies (FCP). It was clarified that 14 FCPs were detailed in Appendix B of the report and that a further FCP in respect of Shared Services had also been developed.

	

	Resolved
	That the Finance Update be noted.

	

	0210/6.2
	Report from the Shadow Audit Meeting
	

	
	Gill Lewis reported back on the outcome of the Shadow Finance Meeting.  This meeting had taken place immediately before the meeting of the Board. 

She confirmed that the outcome of the meeting was to recommend that the Board approve the 15 Financial Control Policies (FCP) subject to some detailed amendments. 

The final version of the FCPs, incorporating the amendments, to be brought before the Audit and Assurance Committee and finally to the Board within the November cycle. It was agreed in the meantime, the policies would be shared with the staff team to ensure the required Financial Controls were in place.

The FCPs were subject to further discussion and assurances were sought that relevant staff undertake training to ensure that the FCPs were successfully implemented.   
	

	Resolved
	That the 15 FCPs, incorporating the amendments recommended by the Shadow Audit Meeting, be approved. 
That the recommendation that the final version of the 15 FCPs, incorporating these amendments, be brought before the November meetings of the Audit Committee and Board be approved.  

	DN

	PART 7
	OTHER MATTERS
	

	0210/7.1
	Any other urgent business
	

	
	There was no further business.
	

	PART 8
	DATE OF THE NEXT BOARD MEETING
	

	0210/8
	The next Board Meeting will be held on Thursday, 29 November, 2018 venue to be confirmed. 
	

	PART 9
	MOTION TO EXCLUDE PRESS AND PUBLIC
	

	0210/9
	Press and public be excluded in accordance with S 1 (2) and 3 of Public Bodies (Admission to Meetings) 1960
	


 

 

 
.....................................................  	 	 	............................. 
Chris Jones (Chairman) 	 	 	 	Date: 
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