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IMPROVEMENT STORY
Designed to Smile in Practice E-learning quality improvement resource for dental teams in Wales
Designed to Smile,[footnoteRef:1] the National Oral Health programme for Wales, was launched in 2008 to tackle oral health inequalities and improve the dental health of children in Wales. It aims to reduce the gap between the oral health of children from the most deprived and the least deprived families in Wales. Evidence has demonstrated a 12% reduction in the level of dental decay amongst five year olds in Wales between 2008 and 2015.   [1:  https://gov.wales/topics/health/professionals/dental/smile/?lang=en ] 

A Healthier Wales[footnoteRef:2], the WG plan for Health and Social Care sets out key areas of focus to improve the outcomes for the people of Wales. One of the key aspects of the plan is focusing on prevention, health improvement and inequality as key to sustainable development, wellness and wellbeing for future generations of the people of Wales.  [2:  https://gov.wales/docs/dhss/publications/180608healthier-wales-mainen.pdf
] 

The Chief Dental Officer for Wales has responded to the plan with The Oral and Dental Services response[footnoteRef:3] which articulates how dental services and teams can enable a step up in prevention.  [3:  https://gov.wales/docs/phhs/publications/the-oral-health-and-dental-services-response.pdf ] 

“Wherever possible we need to prevent dental diseases, such as dental caries (decay); we need to change our system to reflect this. Despite the successes of the community-based child population oral health improvement programme, Designed to Smile, rates of dental disease in both children and adults are unacceptably high in Wales. In 2015/16 out of a class of 30 5 year-olds, a third would have decay experience, and these 10 children would have an average of 3.6 teeth affected. Every year in Wales over 7,000 children have a general anaesthetic for dental treatment, most commonly the removal of carious teeth.”
The Designed to Smile programme underwent a refresh in 2017 and the programme was refocussed to go from ‘good to better’ in recognition that there is still work to be done to improve the picture across Wales. Colleagues within the dental team in Public Health Wales in collaboration with the Dental section of HEIW have created an e-learning module to enable dental teams in Wales to take part and address the oral health and prevention of dental caries in children.
The course guides dental professionals through an online Quality Improvement project to embed evidence based preventative care and advice for children aged 0-6 in their practice. Participants develop an aims statement and a test of change in line with quality improvement methodology and are supported by Quality Improvement Educators employed in the dental section of HEIW. 
The e-learning resource was piloted early in 2018 with 68 Dental Foundation Trainees (dentists) to ensure it was suitable to use in practice. An evaluation has been undertaken and a full report is available. The feedback from participants was overwhelmingly positive and results suggests the resource had a positive impact of users’ knowledge of preventive advice and care for young children. 
The resource is suitable for all GDC-registered members of the dental team. It has been designed so that Dental Care Professionals (dental hygienists, dental therapists and dental nurses) can do the project as well as dentists. In October this year it was offered to all practices in Wales and there has been a substantial response to date with 119 practices across all health boards expressing an interest in taking part.   


Kirstie Moons
Associate Director Dental Team Workforce Development
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