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	Purpose of the Report
	The purpose of the Report is for the Board to be provided with an update in respect of HEIW policies. 



	Key Issues



	· HEIW is required to finalise its policies and procedures by 1 April.
· October Board asked Members to note policies that were deemed to be essential from the establishment  of HEIW ( Policies 1 – Appendix 1) and policies that were required to be developed by 1 April 2019 (Policies 2 – appendix 2). 
· Appendix 1 and Appendix provides and update on  the policies that have been reviewed and approved by the Executive Team.
· Member are asked to note both sets of policies as detailed within the appendices for information.


	Specific Action Required 
(please  one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	
	

	Recommendations

	Members are asked to note for Information: 

· HEIW Policies 1 (appendix 1) and HEIW Policies 2 (appendix 2), that have been approved by the Executive Team.   




TITLE OF REPORT

1. INTRODUCTION

The purpose of the Report is for the Board to be provided with an update in respect of HEIW policies. 
2. BACKGROUND

At October Board members were asked to note three sets of polices which had been identified by the HEIW programme team: All Wales Policies (which are not considered further in this report),  policies whose adoption was deemed essential  upon establishment of HEIW (“Policies 1” detailed at Appendix 1) and policies that were require to be developed by 1 April (“Policies 2) detailed at Appendix 2.  
Further background information is provided in the appendices in respect of the policies were required.
The policies are available upon request.

The policies will be made available to staff through HEIW’s intranet.


3. GOVERNANCE AND RISK ISSUES

The policies have been drafted with the aim of enabling HEIW to meet regulatory and governance requirements and to mitigate risk. 

The policies considered within this report are deemed to have a neutral impact on equality. 

4.  FINANCIAL IMPLICATIONS

The policies have been identified as essential policies of HEIW. These are deemed to form a core part of the provision of services of HEIW and its core budget.

5. RECOMMENDATION

Members are asked to note for Information: 

HEIW Policies 1 (appendix 1) and HEIW Policies 2 (appendix 2), approved by the Executive Team.
  




	Governance and Assurance



	

	Link to corporate objectives
(please )

	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.
	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	
	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	The policies have been drafted to enable HEIW to comply with its regulatory and governance requirements. Compliance with these requirements is more likely to impact favourably on the safety and experience of patients and staff.

	Financial Implications

	The policies are deemed to form a core part of the provision of HEIW’s service and therefore core costs. 


	Legal Implications (including equality and diversity assessment)

	The policies are deemed to have a neutral impact on equality and diversity.


	Staffing Implications

	There are no direct implications on workforce in this report.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	There are no implications on the Well Being of Future Generations (Wales) Act 2015.



	Report History
	A report on the policies was received at October Board. 

	Appendices

	Appendix 1 and 2 







Appendix 1 - (Policies 1)
HEIW Policies whose adoption was deemed essential from establishment.

· Policies, Procedures and Other Written Control Documents Policy and Procedure
· Declarations of interests, gifts, hospitality and sponsorship policy and Procedure
· Standing Financial Instructions (finance limits considered by Audit Committee on 29 March)
· Standing Orders (subject of a separate report at March Board)
· Smoke Free Environment Policy
· Waste Management Policy and Procedures
· Adverse weather conditions policy (assessed as unnecessary)
· Records Management Policy 
· Freedom of Information Act Policy 
· Data Quality Policy 
· Information security Policy 
· Software Policy 
· Anti-Virus Policy 
· Data Protection & Confidentially Policy  
· Information asset policy
· Information governance policy
· Health and Safety Policy 
· Fire safety policy / procedure (See Health and Safety Policy)
· Incident Reporting Policy and Procedure (See Health and Safety Policy)
· Business Continuity 
· Travel & Subsistence Policies 










Appendix 2 - Policies 2
Policies to be developed by 1 April 2019:
· Equality and Human Rights Policy 
· Risk Management Policy and Risk Assessment Procedure (contained within Health and safety policy) 
· Welsh Language Policy – Draft Welsh Language policy presented at February Board Development Session and a draft will be presented to May Board for approval before being presented for public consultation. 
· New and Expectant Mothers Policy and Procedure 
· Security and Counter Terrorism Policy 
· Emergency Planning 
· Appraisal Policy and Procedures 
· Flexible Working/Work Life Balance Policy 
· Maternity, Adoption, Paternity/Maternity Support and IVF policy 
· Recruitment and selection policy 
· Relocation Policy Prevent policy and referral process – (see Security and Counter Terrorism policy)
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