
[image: Logo Health Education and Improvement Wales]
	Meeting Date
	28 March 2019
	Agenda Item
	4.5

	Report Title
	Board Forward Work Programme 

	Report Author
	Dafydd Bebb, Board Secretary

	Report Sponsor
	Dafydd Bebb, Board Secretary

	Presented by
	Dafydd Bebb, Board Secretary

	Freedom of Information 
	Closed 

	Purpose of the Report
	To obtain approval for the Board Forward Work Programme for Board Meetings and Board Development Sessions.


	Key Issues



	· Standing Orders require the Board to approve its annual forward work programme.
· The report sets out the proposed Forward Work Programme:

for Board meetings at Appendix 1;
for Board Development Sessions at Appendix 2.  


	Specific Action Required 

	Information
	Discussion
	Assurance
	Approval

	
	
	
	
	

	Recommendations

	Members are asked to approve the Forward Work Programme:

· for Board Meetings as outlined in Appendix 1;
· for Board Development Sessions as outlined in Appendix 2.






Board Forward Work Programme  

1. INTRODUCTION

The Board is required by its Standing Orders to approve an annual plan of board business for the forthcoming financial year.  

2. BACKGROUND

The purpose of the report is to provide the Board with an update of its Forward Work Programme from March 2019 to March 2020. 

The Forward Work Programme for Board meetings is attached at Appendix 1.
The Forward Work Programme for Board Development Sessions is attached at Appendix 2.  

The Forward Work Programme is a dynamic document and may be subject to change in response to changing circumstances. 

3. GOVERNANCE AND RISK ISSUES

A Forward Work Programme enables the Board to plan its workload and enable it to focus on key strategic items throughout the year. This enables   alignment with standing orders and supports compliance with corporate governance requirements.

4.  FINANCIAL IMPLICATIONS

There are no financial implications for the Board to consider/approve as this relates to HEIW’s core functions. 

5. RECOMMENDATION

 Members of the Board are asked to approve the Forward Work Programme:

· for Board Meetings as outlined in Appendix 1;
· for Board Development Sessions as outlined in Appendix 2.









	Governance and Assurance


	

	Link to corporate objectives
(please )
	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.
	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	
	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	Ensuring the Board carries out its business appropriately and aligned with its Standing Orders is a key factor in the quality, safety and experience of patients receiving care.

	Financial Implications

	No financial implications as this matter relates to a HEIW core function.  


	Legal Implications (including equality and diversity assessment)

	No legal implication. 


	Staffing Implications

	No staffing implication. 
 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	No direct implication.

	Report History
	The draft forward work programme for Board Meetings was considered in-committee at January Board. 
The draft forward work programme for Board Development Sessions was considered at the February Board Development Session.


	Appendices
	Forward Work Programme for Board Meetings (Appendix 1).
Forward Work Programme for Board Development Sessions   (Appendix 2).
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Appendix 1 – Forward Work Programme, Board Meetings	[image: Title (Work plan March 2019 - March 2020)]
Health Education Improvement  – WORK PLAN MARCH 2019 – MARCH 2020 
 The Board meets in public bi-monthly. The following table sets out the Board’s business for 2019/20, including standing agenda items (denoted by *); items denoted by ** are those that are reported to the Board as and when required. 
  
	AGENDA ITEM/ ISSUE 
	LEAD 
	 28 Mar 2019 
	25 
Apr 2019 
	 30 May 2019 
	 27 Jun 2019
	18 Jul 2019
	29 Aug
2019
	26
Sep 2019 
	24 
Oct
2019 
	28 Nov 2019 
	19 Dec
2019
	30 Jan 2020
	27 Feb
2020
	26 Mar 2020

	Apologies* 
	CJ 
	 
	 
	  
	 
	  
	 
	  
	 
	  
	 
	  
	
	

	Declaration of Interests* 
	CJ 
	  
	 
	  
	 
	  
	
	  
	 
	 
	 
	  
	
	

	Improvement Story* 
	PM/
SG/JR
	
	
	
	
	
	
	
	
	
	
	
	
	

	Minutes from previous meeting* 
	CJ 
	  
	 
	 
	 
	  
	 
	
	 
	  
	 
	 
	
	

	Actions Log*
	CJ
	
	
	
	
	
	
	
	
	
	
	
	
	

	Matters Arising * 
	CJ 
	  
	 
	  
	 
	  
	 
	  
	 
	  
	 
	  
	
	

	Chair’s Report*
Affixing of the Common Seal 
	CJ
	 

	
	 

	
	 

	
	 

	
	 

	
	 

	
	 


	Chief Executive’s Report*
	AH
	
	
	
	
	
	
	
	
	
	
	
	
	

	Finance Report*
	DN
	
	
	
	
	
	
	
	
	
	
	
	
	

	Performance Management* 
	AH
	
	
	
	
	
	
	
	
	
	
	
	
	

	AGENDA ITEM/ ISSUE 
	LEAD 
	 28 Mar 2019 
	25 Apr 2019 
	 30 May 2019 
	27 Jun 2019
	18 Jul 2019
	29 Aug
2019
	26 Sep 2019 
	24 Oct 
2019  
	28 Nov 2019 
	19 Dec
2019
	30 Jan 2020
	27 Feb
2020
	26 Mar 2020

	Key issue reports from Committees*
	Com. Chair
	
	
	
	
	
	
	
	
	
	
	
	
	

	In Committee Decisions
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Committee Annual Reports**
	DB
	 
	 
	  
	 
	  
	 
	  
	 
	  
	 
	  
	
	

	Forward Work Programme**
	DB
	
	
	  
	
	
	
	
	
	
	
	
	
	

	Governance Leadership and & Accountability Standard**
	DB
	
	
	  
	
	
	
	
	
	
	
	
	
	

	Annual Governance Statement**
	DB
	
	
	  
	
	
	
	
	
	
	
	
	
	

	Accountability Report**
	DB
	
	
	  
	
	
	
	
	
	
	
	
	
	

	Final Accounts for 2018/19**
	DN
	
	
	  
	
	
	
	
	
	
	
	
	
	

	Letter of Representation**
	DN
	
	
	  
	
	
	
	
	
	
	
	
	
	

	Wales Audit Office ISA 260**
	DN
	
	
	  
	
	
	
	
	
	
	
	
	
	

	Annual Quality Statement**
	AH
	
	
	
	
	
	
	
	
	
	
	
	
	

	Annual Report**
	DB
	
	
	
	
	
	
	
	
	
	
	
	
	

	Annual General Meeting**
	All
	
	
	
	
	
	
	
	
	
	
	
	
	

	AGENDA ITEM/ ISSUE 
	LEAD 
	 28 Mar 2019 
	 25 Apr 2019 
	30 May
2019 
	 27 Jun 2019
	18 Jul 2019
	29 Aug
2019
	26 Sep 2019 
	24 Oct
2019 
	28 Nov 2019 
	19 Dec
2019
	30 Jan 2020
	27 Feb
2020
	26 Mar 2020

	Review of Annual Plan**
	AH
	
	
	
	
	
	
	
	
	
	
	
	
	

	Agreement of Annual Plan 19/20**
	AH
	
	
	
	
	
	
	
	
	
	
	
	
	

	Financial Plan and Budget Strategy** 
	DN
	
	
	
	
	
	
	
	
	
	
	
	
	

	Integrated Medium Term Plan 
	AH
	
	
	
	
	
	
	
	
	
	
	
	
	

	Performance Management Assurance Framework**
	AH
	
	
	
	
	
	
	
	
	
	
	
	
	

	Board Assurance Framework**
	DB
	
	
	
	
	
	
	
	
	
	
	
	
	

	Welsh Language Policy**
	DB
	
	
	
	
	
	
	
	
	
	
	
	
	

	Workforce strategy for H&SC
	JR
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pharmacy Pre-registration
	PM
	
	
	
	
	
	
	
	
	
	
	
	
	

	Leadership strategy for H&SC
	JR
	
	
	
	
	
	
	
	
	
	
	
	
	

	HEIW People & OD strategy including Wellbeing Plan
	JR
	
	
	
	
	
	
	
	
	
	
	
	
	

	Risk Register
	AH
	
	
	
	
	
	
	
	
	
	
	
	
	






 
	Initials 

DB - Dafydd Bebb
SG – Stephen Griffiths
AH – Alex Howells 
CJ – Chris Jones
PM – Pushpinder Mangat
DN – Danielle Neale
JR – Julie Rogers




Venues for HEIW Board Meetings
All Board Meeting shall be held in Ty Dysgu with the following exceptions:
March – Betsi Cadwaladr HB area
May 	– Powys UHB area
July 	- Hywel Dda HB area






Appendix 2 – Forward Work Programme, Board Development Sessions

	25 April
	27 June
	29 August

	Staff Survey results
HEIW People and OD Strategy
Eye Care

External Speaker / Topic
NB Joint Meeting with SCW re workforce strategy and joint priorities

	Leadership Strategy
IMTP planning cycle and approach 
E resources

External Speaker / Topic
Topol review

	SAS Drs and International Recruitment
Staff Awards and first anniversary
Single Cancer Pathway

External Speaker / Topic
A Healthier Wales


	31 October
	19 December
	27 February

	Professional Support Services Unit
Draft IMTP (including financial plan)
Unscheduled Care

External Speaker / Topic
Regulators

	Single Employer Model
Primary Care
Behavioural Science


External Speaker / Topic
Primary Care

	Apprenticeships
Careers and widening access
Mental Health


External Speaker / Topic
Medical Schools




Venues for HEIW Board Development Sessions 
These are currently scheduled for Ty Dysgu.  
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