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	Meeting Date
	28 March, 2019
	Agenda Item
	4.3

	Report Title
	Establishment of the Education, Commissioning and Quality Committee  

	Report Author
	Dafydd Bebb, Board Secretary

	Report Sponsor
	Dafydd Bebb, Board Secretary

	Presented by
	Dafydd Bebb, Board Secretary

	Freedom of Information 
	Open 

	Purpose of the Report
	To request that the Board approve the establishment of an Education, Commissioning and Quality Committee.



	Key Issues



	· January Board requested that consideration be given to establishing an Education, Commissioning and Quality Committee (Committee) at March Board.
· Draft terms of reference for the Committee are attached at Appendix 1.  
· Ruth Hall and Tina Donnelly are proposed as the two members of the Committee. 
· Ruth Hall has been nominated as the Chair of the Committee.



	Specific Action Required 
(please  one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	
	

	Recommendations

	Members are asked to approve:

the establishment of the Committee through 
approving the terms of reference (attached at Appendix 1);
the appointment of Ruth Hall and Tina Donnelly as members of the Committee; 
the appointment of Ruth Hall as Chair of the Committee.  






Establishment of the Education, Commissioning and Quality Committee  

1. INTRODUCTION

[bookmark: DRAFT]The Board is invited to consider approving the establishment of an Education, Commissioning and Quality Committee.

2. BACKGROUND

HEIW’s last Board meeting in January requested that consideration be given to the establishment of an Education, Commissioning and Quality Committee (Committee).

The proposal to establish such a Committee was formed at the January one to one sessions held between the Chair, Company Secretary and Independent Members. 

This was because the establishment of such a Committee, containing Independent Members with no direct interest in HEIW’s current providers of training and education, would assist HEIW in mitigating a potential conflict of risk in this area. 
It was also felt that such a Committee will provide greater scrutiny and assurance in its areas of responsibility.  These areas of responsibility are detailed in summary below and in full within the attached terms of reference (Appendix 1). 

The Committee shall advise and provide assurance to the Board in the following areas: education, education commissioning and quality management of education provision and contracts. The Committee shall also approve, on behalf of the Board, education plans including investment in new programmes and disinvestment in others.

3. GOVERNANCE AND RISK ISSUES

The establishment of the Committee will enable the Board to undertake greater scrutiny in respect of commissioning, monitoring and quality assessing education and training.  Greater scrutiny will enable HEIW to manage and mitigate risk.

As the Committee members have no interest in HEIW’s current providers of education and training it will also assist the mitigation of a potential conflict of interest. 

4.  FINANCIAL IMPLICATIONS

There will be some additional cost associated with holding Committee meetings. However, the Education Committee is deemed to be a core function of HEIW. 

5. RECOMMENDATION

Members are asked to approve:
the establishment of the Committee through; approving the terms of reference (attached at Appendix 1) of the Committee;
the appointment of Ruth Hall and Tina Donnelly as members of the Committee; 
the appointment of Ruth Hall as Chair of the Committee.  


	Governance and Assurance


	

	Link to corporate objectives
(please )
	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.
	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	
	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	Ensuring greater scrutiny and assurance in respect of the Committee’s areas of responsibility in respect of the education and training is a key factor in the quality, safety and experience of patients receiving care.


	Financial Implications

	There will be some additional cost associated with holding Committee meetings. However, the Education Committee is deemed to be a core function of HEIW. 


	Legal Implications (including equality and diversity assessment)

	No detrimental impact on equality and diversity. 


	Staffing Implications

	There are none. The Committee shall be supported by HEIW’s core function. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	No direct impact. 


	Report History
	The report has been drafted in accordance with a direction from HEIW’s January Board meeting. 

	Appendices
	Appendix 1 – Draft Terms of reference for the Education, Commissioning and Quality Committee.  
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