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	Purpose of the Report
	To provide the Board with an update on the Transitional Corporate Risk Register 



	Key Issues



	No red risks remain in the transitional risk register
Executive Team continue to review risks on a monthly basis
Some risks have been removed
The risk register will be developed to reflect the delivery of the Annual Plan for 19/20


	Specific Action Required 
(please  one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	
	

	Recommendations

	Members are asked to:

note for Assurance the current positon with regard to the Transitional Corporate Risk Register, 







DEVELOPMENT OF A TRANSITIONAL CORPORATE RISK REGISTER

1. INTRODUCTION

The Transitional Corporate Risk Register has been reviewed at the Audit and Assurance Committee since the establishment of the organisation, and is presented to the Board as we reach the end of the transitional phase. 

1. BACKGROUND

The Risk Register attached to this report is of necessity a transitional approach incorporating Programme legacy risks that have been inherited by HEIW at its establishment as well as a review of each of the predecessor organisations’ core business risk registers.  
The risk register has been reviewed on a monthly basis by the Executive Team and Senior Leadership Team, with risk ratings and management actions adjusted accordingly.
Board members will be aware from the February Board Development Session that further development is needed to develop the organisation’s approach to risk and to align the risk register with the objectives set out in the Annual Plan for 19/20.   
Assessment
There are now 20 risks on the corporate risk register.
Since the last report to the Audit Committee 4 risks have been removed including:
· CU industrial action – no affect for HEIW
· Insurance for employee related liability re TUPE  – cover in place
· IT impact on business continuity – NWIS managed the transition effectively
· Resources to implementation strategic review of education contracts – in place
There is one new red risk – see risk 20 in relation to pension’s advice, which is a programme legacy risk.  The remaining risks are amber.
No new risks have been included at this stage, however briefings are needed in relation to timely processing of requisitions and invoices, share point and lap top renewals to assess any risk going forward.
Risks 1, 2 and 4 are currently being reviewed with relevant managers as there have been some challenges in these areas.  However, initial feedback is that they remain amber.

1. GOVERNANCE AND RISK ISSUES

Risk management through the Corporate Risk Register is a core tool for the governance of risk within HEIW. 


1.  FINANCIAL IMPLICATIONS

Risk management through the Corporate Risk Register is a core function of HEIW as a Special Health Authority. There are no anticipated additional cost implications. 

1. RECOMMENDATION

The Board is asked to note the current positon with regard to the Corporate Risk Register, and the need to develop the refine the approach in the next few months linked to the annual plan for 19/20.

	Governance and Assurance


	

	Link to corporate objectives
(please )
	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.
	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	√
	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	The Corporate Risk Register is the core tool to ensure effective risk management within HEIW. A robust approach to the management of risk is more likely to impact favourably on the safety and experience of patients and staff.


	Financial Implications

	 Risk management is a core function of HEIW as a Special Health Authority. There are no anticipated additional costs. 

	Legal Implications (including equality and diversity assessment)

	N/A


	Staffing Implications

	The Corporate Risk Register is a Core function of HEIW. There are no additional staffing implications.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Corporate Risk Register is HEIW’s core tool to manage risk going forward. 

	Report History
	N/A.


	Appendices
	The Corporate Risk Register is attached at Appendix A
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