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	Purpose of the Report
	To update the Board on the final Annual Plan for 19/20





	Key Issues



	· The plan has been circulated for comments and these have been included where appropriate
· The financial section has been completed
· The risk section has been completed


	Specific Action Required 
(please  one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	
	

	Recommendations

	Members are asked to:
· Approve







ANNUAL PLAN 2019/20

1. INTRODUCTION

To provide the board with an update on the Annual Plan 2019/20

2. BACKGROUND

As a newly formed NHS special health authority, HEIW is required to produce an annual plan for 2019/20. This differs from the 3 year Integrated Medium Term Plan (IMTP) expected from other NHS Wales bodies and which will be required from HEIW from 2020.

3. GOVERNANCE AND RISK ISSUES

A draft plan was approved by the Board in January for submission to Welsh Government. In addition the plan was circulated to NHS organisations for any further comment via CEOs, Directors of Workforce and OD and planning networks. In addition a summary of the objectives contained in the plan has been circulated to all peer groups for comment.

There have been no significant changes needed as a result of the feedback received. 

Further work has been undertaken on the financial and risk sections of the plan.

4.  FINANCIAL IMPLICATIONS

These are outlined in the financial section of the plan.  The objectives will be delivered in a variety of ways:

· Some will be delivered from existing resources
· Some will be delivered from the new capacity that has been invested in the organisation to enable it to deliver its new range of functions
· Some will be delivered as HEIW priority developments from within its growth funding
· Some will be funded externally through access to other sources of funding eg the transformation fund. 

5. RECOMMENDATION
The board is requested to approve the Annual Plan for 19/20



	Governance and Assurance


	

	Link to corporate objectives
(please )
	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.
	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	
	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	Annual Plan objectives support this both in relation to HEIW functions and the broader NHS.


	Financial Implications

	See financial section.


	Legal Implications (including equality and diversity assessment)

	The development of the plan satisfies our responsibilities as required by Welsh Government for planning 2019/20


	Staffing Implications

	Existing and budgeted resources being utilised to support work.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Our plan supports identifying our approach to support the context in NHS Wales.



	Report History
	Board has been made aware of plan developments and indicative actions to support strategic objectives at Board Development sessions


	Appendices
	Plan attached
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