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	Purpose of the Report
	To provide the Board with an update on plans for 2018/19 which include legacy organisation plans and work programmes, and remit letter actions. 


	Key Issues



	Legacy plans are being delivered with no critical exceptions to report and business continuity has been maintained.

Initial remit letter actions are being progressed in line with initial timescales set by Welsh Government.


	Specific Action Required 
(please  one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	
	

	Recommendations

	Members are asked to:

note the work being undertaken to maintain business continuity and to meet expectations within our remit letter for 2018/19 for information. 






TITLE OF REPORT

1. INTRODUCTION

To provide an update on the implementation of legacy plans for 2018/19 and the Welsh Government remit letter actions.

2. BACKGROUND

The scope of legacy plans work programmes was outlined in the November Board paper.  In addition, the remit letter from Welsh Government identified some additional actions for 18/19. 

3. GOVERNANCE AND RISK ISSUES

Quarterly monitoring of legacy action plans and remit letter actions is being undertaken and at the end of quarter 3, it is pleasing that positive progress is being made across the wide number and range of tasks of legacy action plans including: 

· Delivery and evaluation of a workforce planning approach for the development of Cluster level workforce plans to support the development of the MDT workforce.

· Application of a Quality Management Framework that enables the medical deanery to commission and quality manage training whilst providing required accountability to the regulator

· Manage the ARCP processes in secondary and primary care to monitor trainee progression across the programmes and specialties.

· Manage the Less Than Full Time training process and placement of trainees across Wales in such a way that it is available to as many eligible trainees as possible

· Development of competence framework for pharmacists transitioning to working within healthcare team within GP practice

· To develop the content of the www.eyecarewales.nhs.uk website from a clinical and training perspective to ensure current training requirements and patient information is up to date.

All remit letter actions have an assigned Executive lead and progress is outlined below:

	Objective
	Lead Exec
	Actions and progress made to deliver objectives – updated January 2019
	RAG Status Q3

	Objective 1a. – HEIW will develop a clear, integrated annual plan for 19/10, in accordance with the planning guidance issued, by the end of January 2019 for submission to WG

	AH
	On track to deliver plan, three meetings have taken place with WG to review progress.  Update plan will be permitted in March to allow for further work on the financial framework.

	G

	Objective 1b – HEIW will maintain the delivery of business as usual from the merging organisations (including a range of initiatives and projects that are already underway and maintaining service levels to support students, trainees and others).
	ALL – 
	A Risk Register has been developed for actions to manage any ongoing risks and is reviewed regularly.
To date business continuity has been maintained.
	G

	Objective 1c – HEIW will have completed, by end of March 2019, the development and implementation of its policies, processes and procedures to support the operation of the organisation and effective governance.
	DB
	Steady progress is being made on the policy framework to achieve this deadline.
In addition the Executive Team is establishing an Operational Forum where team leaders can come together to address these issues in a collaborative way.
  
	G

	Objective 2/3a.– HEIW will develop in partnership with Social Care Wales a whole system workforce strategy for health and care in Wales, as required by A Healthier Wales, co-designed in partnership with relevant stakeholders. To support a well coordinated partnership between organisations and ensure shared expectations of the final product, we are proposing a series of phased milestones to the delivery of the strategy, these are:
· By December 2018, HEIW and SCW will provide a clear action plan to develop the strategy including cost requirements, research requirements and a plan of engagement with expertise inside and outside Wales.
· By March 2019, HEIW and SCW will provide a high level outline of the strategy which will enable Welsh Government and other appropriate stakeholders to offer views on the direction and proposed content to shape the final version.

	JR
	Steering group established with SCW and WG
Process for development of strategy and milestones agreed as per Board paper details, and being implemented.
WG involvement through steering group and via CEO 1:1s with Director General.
	G

	Objective 5a - The plans and outputs from this partnership work with stakeholders should be included in HEIW’s plan and remit proposals for 2019-20 and beyond.

	AH
	This is detailed in the annual plan. Various meetings or workshops have been held, and draft objectives have been shared with all NHS organisations for comment prior to the finalisation of the plan. 
 

	G

	Objective 5b - Following the additional funding agreed by the Welsh Government for e-Resources, and the existing significant investment in postgraduate centres across Wales, the Welsh Government will require an initial scoping of how to improve the development of knowledge across the workforce from 2019/20. This initial scoping should be provided to the Welsh Government for consideration by the end of March 2019, this should include a plan and timeline for the submission of a comprehensive report to WG.
	AH
	The e resources investment has expanded the e library that is provided by NWIS. We have met with the lead from NWIS to discuss our engagement in this going forward, and to share plans for 19/20 to get maximum value from this investment.
	A

	Objective 5c – Fundamental to ensuring a multi professional approach to education and training is the need to consider the current education and training landscape across Wales including the quantity, quality and location of placements. The Welsh Government will require the completion of an initial scoping exercise about the training landscape, including, simulation facilities together with a set of recommendations about future arrangements including how clusters can be used to facilitate training and development. This report should be delivered by end of March 2019, with a plan and timeline for producing a comprehensive report.
	SG/PM
	A review of simulation facilities is being undertaken by a Clinical Fellow with the aim of completing the scoping by the end of March.

The annual plan for 19/20 has a key objective about education and training capacity in primary and community settings, and this needs to be done in a structured way through the strategic programme for primary care.
	A

	Objective 5d – A key priority for Welsh Government is the increase of general practitioners across Wales. The Welsh Government will require HEIW to establish whether the current training arrangements are fit for purpose in terms of their size, location and quality to deliver an increased number of GP trainees in Wales. This review should be conducted and report to Welsh Government by March 2019.
	PM
	A draft proposal has been developed to increase the number of GP trainee places. This needs wider discussion over the next two months prior to submission to WG.  Investment will be needed in this area as part of our annual plan for 19/20.

	A

	Objective 7a – HEIW and Welsh Government to work together and with key stakeholders to develop a suite of short, medium and long term benefits to be realised by the organisation. These should be used to create a set of Key Performance Indicators against which a baseline and progress to realise the agreed benefits can be tracked as the organisation and matures. This process should be completed by the end of 2018 so milestones can be included within HEIW’s annual plan for 2019-20.
	AH
	Work ongoing.
	A

	Objective 7b. The Welsh Government has committed that support for three funding streams, previously funded through the Deanery will continue at least to March 2019. The Welsh Government requires HEIW to honour these funding streams through its allocation. It is expected therefore that HEIW will utilise the period of this remit arrangement to consider and make any arrangements, including notification of the end of funding, with Cardiff University. HEIW may choose to postpone this, however any further funding requirements beyond March 2019 will be a matter for HEIW, to be funded from its general allocation.
	PM
	These issues have been reviewed and decisions made regarding next steps.

	G

	Objective 7c. The funding allocation provided to HEIW via this agreement also includes significant funds to support the work of WOPEC within Cardiff University. This funding should not be reduced without the agreement of the Welsh Government. HEIW will be expected to work with the Chief Optometric Officer and the Welsh Government policy team in planning the future support in this area.
	SG 
	No specific action needed.
	G




4.  FINANCIAL IMPLICATIONS
No additional financial implications in 18/19 other than the e resources investment which has already been made.

5. RECOMMENDATION
The board notes the work being undertaken to maintain business continuity and to meet expectations within our remit letter for 2018/19.


	Governance and Assurance


	

	Link to corporate objectives
(please )
	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.
	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	
	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	The work with regards to maintaining business continuity and supporting linkages to HEIW strategic objectives is inclusive of our overall aim of improving the quality, safety and experiences of patients. 


	Financial Implications

	No items of significance to report.

Work is ongoing between the Director of Finance & Corporate Services and Welsh Government to ascertain appropriate future recurrent budgets to support our planning requirements.


	Legal Implications (including equality and diversity assessment)

	Ensure HEIW abides by the requirements of the NHS Planning Framework 2019/22.


	Staffing Implications

	Existing and budgeted resources being utilised to support work.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Our annual plan provides a mechanism to allow HEIW to consider the opportunity and challenges of supporting ‘A Healthier Wales’ and the ‘Wellbeing of Future Generations Act’ as well as supporting priority areas of NHS Wales.


	Report History
	Previous update – November 2018


	Appendices
	Full document available if requested





image1.jpeg
Addysg a Gwella lechyd
Cymru (AaGIC)

Health Education and
Improvement Wales (HEIW)




