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	Purpose of the Report
	To outline a proposal for implement a new model for pre-registration pharmacist training for 2020 intake. 

This will enable the following outcomes across all sectors of practice:
· Widen introduction of Pharmacists into the Primary Care Setting 
· Centrally commissioned posts 
· One route of recruitment
· Enhanced quality management processes 
· Enabling multi-sectorial training 
· Flexibility to manage trainee numbers to meet workforce demand.

This approach js already supported in principle by:
· Modernising Pharmacy Careers Board (Chaired by the Chief Pharmaceutical Officer in Wales (CPO))
· The General Pharmaceutical Council (GPhC) 
· NHS Organisations.

	Key Issues


	· We are currently spending resources in an ad-hoc manner on developing the post-registration workforce which would be better spent in a planned way in the pre-registration phase of training
· We can standardise the experience of current pre-registration Pharmacy training in Wales 
· We can develop a flexible workforce skills for future NHS services
· Removal of financial risk to WG of variable training numbers in community pharmacy 
· We can standardise tutor/trainee support across practice sectors
· We can standardise recruitment processes in Wales attracting the pharmacists for the future Welsh models of care
· The Swansea University School of Pharmacy is opening in 2020  
· A decision in principle to invest in the new model of training for 2020 needs to be made by the end of March and a business case is being developed for discussion with Welsh Government. 
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	Recommendations

	Board Members are asked to:
· 
· Discuss the content of the paper and 
· Note that HEIW is developing a business case for  a new model for pre-registration pharmacist training for 2020 intake for information. 



Modernising Pharmacy Careers - Investing in sustainable multi-sector training for Pre-registration Pharmacists (PRP) in Wales

1. INTRODUCTION

This paper provides the rational for an exciting proposal to deliver a once for Wales quality assured multi-sector centralised pre-registration pharmacist training programme. 

2. CASE FOR CHANGE

Pharmacists are playing increasingly important roles in multi professional teams across all settings and there is an urgent and agreed need to transform pre-registration training and to increase the number of pharmacists in the workforce.  In particular, we have seen an increase in the number of pharmacists working in practice and cluster based models in primary care.
The current pattern of PRP training was designed and funded to produce registrants to work in, either hospital or community pharmacy (outlined in Appendix 1). This creates a barrier to registrants moving between sectors and moving into new roles developing across all sectors, for example unscheduled care or GP practice.  

Progress to date
The Chief Pharmaceutical Officer’s ‘Modernising Pharmacy Careers (MPC) Wales Programme Board’, accepted recommendations in 2017 for maximising the outcome of the current ‘4+1’ pre-registration model (Appendix 2). 

Progress towards the MPC recommendations has been achieved over last two years and the evidence base for the change has been established. The 2017 evaluation of a pilot Multi-sector PRP Training Programme, developed in Betsi Cadwaladr University Health Board, provided ‘proof of concept’ for a new model of delivery. 

The model demonstrated effective working between healthcare providers with good outcomes including preparing new registrants for practice in any sector1. The pilot model was extended to Cwm Taf and Hywel Dda Health boards with ongoing evaluation. 

This innovative programme was developed in partnership between WCPPE and NHS Wales and evaluated by WCPPE.

The evaluation of the programme led to the following statement from Vaughan Gething, Cabinet Secretary for Health, Well-being and Sport on the 20th February 2017:
“A new approach to pharmacy training and education will be taken forward building on a pilot to bring together the hospital and community based programmes into one integrated* pre-registration programme”. (https://gov.wales/about/cabinet/cabinetstatements/2017/educationcommissioning/?lang=en)

*The programme was previously referred to as integrated which led to confusion with the integrated MPharm therefore the programme was renamed as multi-sector.

The need for change has been further endorsed by “ A Healthier Wales”2 which describes a ‘whole system’ approach to transformation of NHS services and workforce setting out how we must learn from such new seamless models of delivery, recognising the positive change, and apply them rapidly and with purpose across Wales.


3. UK PERSPECTIVE
In Scotland, there was a move to a centralised QA programme more than 10 years ago and this programme has been seen as the gold standard in the UK for trainees and the regulator GPhC for many years. However, at that time the training was still delivered wholly in hospital or community. More recently Scotland has introduced some element of experiential learning in GP practice for about 10% of trainees but historically non centralised employment status and indemnity liabilities have constrained how the trainees can easily move between sectors.
In England, recruitment of trainees was centralised in 2017 for hospital placements and offered as optional for community pharmacy. Some regions of England have QA for premises and tutors and within the last twelve months 5% of training posts offer training within GP practice for a period of three to six months.
Wales has been seen as the forerunner for multi-sectorial training currently offering a completely integrated training plan for 20% of trainees across the twelve months which follows the whole patient care pathway.

4. PROPOSAL

We propose that HEIW moves at pace to seek investment to transform pre-registration pharmacist training so that all trainees receive the integrated package of training mentioned in paragraph 3. The business case will include options for the numbers of pharmacist we need to train in line with our future workforce plans. Comparison of current and new model can be seen in Appendix 3.
Some of the benefits to be realised from the change are:
For Trainees: 
Evidence shows that trainees’ view a NHS quality assured multi-sectorial training programme as the premium placements and will preference these placements highest within Oriel4.The new model will offer premium placements and attract the best trainees to Wales.
For Organisations: 

Employers recognise that the output of the multi sector training is a pharmacist who is confident, adaptable with an appreciation of the care of the patient across the whole pathway enabling them to communicate more effectively across sectors1.

The central employment of trainees benefits organisations due to reduced HR resource and concerns with indemnity insurance as trainees move across sectors.

For NHS: 

The new model is in line with “A Healthier Wales”, creating a standardised model of learning that clearly demonstrates a commitment to integrated healthcare.

The concept of primary care developing training sites that will be approved to train pharmacists and other members of the healthcare team are the building blocks for primary care training hubs/academies.

The new model delivers the recommendations in section 5. “HR/Employment issues, contractual and governance arrangements” and Section 6. “Education and training, supervision and mentoring, career structure” section 6 of the paper “Multi-Professional Roles within the Transforming Primary Care Model in Wales”5.

The new model will also provide flexibility to manage trainee numbers to meet workforce demands.


5. FINANCIAL IMPLICATIONS

The transformation of pre-registration pharmacy training and growth of the workforce will require additional significant investment. However, this will offset the current need to provide additional education and training to pharmacists who have completed the traditional pre-registration programme, which has financial implications in terms of training, but also release time for staff. 


6. RECOMMENDATION

HEIW to produce a business case for discussion with Welsh Government. 
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	Governance and Assurance


	

	Link to corporate objectives
(please )
	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.
	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	
	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	Whilst different funding routes remain there will be no standards or consistency of PRP training experiences in Wales.
Centralising the PRP training salary enables HEIW to mandate essential elements of PRP training such as national recruitment and a core training programme to meet the needs of a modern NHS service.
Pharmacist workforce will be confident and competent to practice across care settings. 

	Financial Implications

	It is important for HEIW to take the opportunity to control numbers of pharmacists Wales produces via this PRP entry route.  
There is a single opportunity to get the correct funds transferred from Welsh Government The financial envelope for new model of PRP training needs to be sufficient to meet the future requirements for workforce numbers.  

	
Legal Implications (including equality and diversity assessment)

	Positive impact on Equality and Diversity as: -
- all PRPs in Wales would undergo the same recruitment and selection process and be ranked and allocated posts according to performance;
- equal access to the Core National Training programme with all placements and tutors meeting a minimum quality, aligned across all sectors.

	Staffing Implications

	Through controlling the total number of government funded PRP training posts in Wales, HEIW will be able to plan and control the number of pharmacists in the workforce in Wales going forwards. Taking financial responsibility for all posts will enable effective delivery against workforce plans.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Proposals are in line with 2 goals of the act
 1. Cohesive communities and
 2. A Healthier Wales
HEIW will exercise its’ function to meet short term objectives controlling PRP numbers. 
By collaborating with partners in health care provision to train a cohesive workforce, HEIW will fulfil its long term duty to safeguard more integrated health services for communities
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Appendix 1
Current undergraduate education and pre-registration training requirements for pharmacists in Great Britain. 
Source General Pharmaceutical Committee website (accessed 24th August 2017)
· The Masters of Pharmacy (MPharm) degree programme is a full-time course offered by 33 accredited, or provisionally accredited, Schools of Pharmacy across England, Scotland and Northern Ireland. 

· The MPharm is normally a four-year programme which must be completed successfully in order to enter the one year of pre-registration training.

· Two universities currently offer a five year integrated MPharm degree programme (Nottingham and University of East Anglia) which incorporates the year of pre-registration training into a single programme of education and training. 

· A five-year sandwich degree is also offered by Bradford University which involves undertaking the four years of the MPharm programme and two six-month blocks of pre-registration training in an intercalated programme. 

· Pre-registration training must happen at a GPhC accredited pre-reg training sites under the supervision of a pharmacist pre-reg tutor. The tutor is responsible for assessing the pre-registration trainee pharmacist against the GPhC performance standards and signing the pre-reg off as suitable for registration as a pharmacist at the end of the year.  

· In summary, a pre-registration pharmacist must achieve an MPharm degree, 52 weeks practice placement, satisfactory performance sign off by their tutor and pass the registration exam to register as a pharmacist.




Appendix 2
A stepwise approach for improving pre-registration pharmacist training in Wales, with ‘pause and review’ at each step
Andrew Evans, Chief Pharmaceutical Officer, May 2016

[image: Diagram showing the approach for improving pre-registration pharmacist training in Wales]


Appendix 3
Comparison of existing and new model of Pre-Registration Pharmacist training 

Current pre-registration pharmacist model in Wales:
· Centrally commissioned trainee posts within NHS employed sector
· Centrally QA recruitment for NHS employed sector
· Trainee salary entry point Grade 5 for NHS employed
· Central off site training programme support for NHS employed trainees
· Limited numbers of multi-sectorial placement for NHS employed trainees
· Minimum regulatory standards for training programme
· NHS training standards exceed the minimum and are recognised as the sought after placements
· Majority of placements are single sector in NHS or community pharmacy
· Community pharmacy receive a training grant of £18,440 from Drug Tariff when accepting a pre-registration pharmacist. This cost has not increased for several years and is not capped. This means that any of the 750 community pharmacies in Wales could apply for the grant and they could not be refused.
· No control of numbers to meet workforce needs
· Sign off by one tutor
· Variation of employment salary and terms and conditions within community pharmacy
· The funding and support for trainees vary considerably across the community pharmacy sector.
· The standards of training are variable and the evidence from GPhC is that independent contractors i.e. not multiple chains provide the lowest standards of training.

Proposed new model of multi-sectorial training which is centrally funded, recruited, employed, quality managed for all PRP posts in Wales which will offer:

· All trainees centrally recruited via a QA process that recruits the best trainees with the skills and values required for the NHS
· All trainees are centrally employed at entry point band 5 salary providing equity of terms and conditions, enabling multi sector placements
· Flexible control of numbers of trainees to meet workforce planning needs
· All trainees will have multi sector experience across the patient care pathway
· Foundation for building the flexible pharmacist workforce for the future
· All trainees attend an off-site training programme and have access to additional educational resources to compliment the work based learning
· All training sites, tutors and educational supervisors are approved via a QA process
· All trainees are signed off as fit to register by at least two tutors 
· GPhC standards are met and exceeded and aligned to the established NHS training standards
· UK unique model which attracts the best students to Wales
· Training site payment for multi-sector placement
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