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	Purpose of the Report
	To update the Board on the progress and development of the Annual Plan 2019/20.



	Key Issues



	The draft Annual Plan for 2019/20 has been developed in line with Welsh Government requirements.



	Specific Action Required 
(please  one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	
	

	Recommendations

	Members are asked to:

· approve the draft plan to allow submission to Welsh Government.










DRAFT ANNUAL PLAN 2019/20

1. INTRODUCTION

To provide the board with an update on the process undertaken to develop the Annual Plan 2019/20

2. BACKGROUND

As a newly formed NHS special health authority, HEIW is required to produce an annual plan for 2019/20. This differs from the 3 year Integrated Medium Term Plan (IMTP) expected from other NHS Wales bodies and which will be required from HEIW from 2020.

To date, the plan has been through a number of rolling iterations and engagement mechanisms involving a wide range of staff across HEIW and partner NHS organisations.

The process commenced at a staff away session in November where we identified our initial approach to supporting our seven strategic objectives.

Over the past two months, the plan has developed with support from Executive leads, senior managers and all staff groups in relation to identifying the key activities that will form the base of achieving our challenging strategic objectives over the course of 2019/20. A key focus of our December all staff away day was to engage staff on plan development and to consider and highlight activities required in achieving our strategic objectives. 

The proposed annual objectives were shared with the Board at a development session in December and an earlier draft version of the plan has been shared for comment.

Feedback to date from Welsh Government colleagues has been positive, supporting our approach and the level of detail and structure included. We have demonstrated the special and unique features of HEIW whilst at the same time aligning with the NHS planning framework. 

Feedback has allowed us to revise the plan where appropriate to be cognisant of the fact that it is a one-year plan and to be realistic about what we can hope to achieve given the overarching context within which we work.

The plan will need to be supported by a number of planning templates particularly on workforce and finance that are currently being completed.

3. GOVERNANCE AND RISK ISSUES

The development of the plan has not been without its challenges and we are mindful that there are a number of areas such as finance and risk where further amendments are required when appropriate information is available. 

Welsh Government has agreed that a plan is to be submitted on 31 January following Board approval, but are willing to accept a revised complete version once full data is available by no later than 31 March 2019.

4.  FINANCIAL IMPLICATIONS

As indicated in the plan, the majority of our actions are to be found from existing resources. For new developments, areas have been highlighted and financial implication to be calculated in due course.

5. RECOMMENDATION

The board is requested to approve the draft plan to allow submission to Welsh Government.


	Governance and Assurance


	

	Link to corporate objectives
(please )
	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.
	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	
	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	The Annual Plan will support HEIW in aligning efforts to improve staff experience and the safety and quality of patient care.


	Financial Implications

	The majority of the actions are funded through existing resources. Where appropriate, additional funding requirements have been highlighted and are to be costed in due course.


	Legal Implications (including equality and diversity assessment)

	The development of the draft satisfies our responsibilities as required by Welsh Government for planning 2019/20


	Staffing Implications

	Existing and budgeted resources being utilised to support work.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Our plan supports highlights where our objectives support this legislation.



	Report History
	Board has been made aware of plan developments and indicative actions to support strategic objectives at Board Development sessions


	Appendices
	Draft Plan attached at Appendix 1
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