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CHIEF EXECUTIVE’S REPORT – JANUARY 2019
1.   PURPOSE OF REPORT 
The purpose of this report is to keep the Board up to date with key issues affecting the organisation.  A number of issues raised within this report feature more prominently within reports of Executive Directors as part of the Board’s business. 
2. BACKGROUND  
This overarching report highlights for Board Members the key areas of activity since the last Board meeting.  
3. KEY ACTIVITIES
Ty Dysgu
The phase 2 move into the final floor of the building has been delayed due to some outstanding issues with the heating system, however all HEIW staff have now moved into the building.  We anticipate that the problems will be resolved in February to enable us to take full occupation of the building. NWIS and NHS Estates support has one again been invaluable.   
Operational Readiness
Having now completed our first quarter as a live organisation I am pleased to report that business continuity has been maintained thanks once again to the support and commitment of our staff.  Significant programmes of set up work continue however particularly in terms of recruitment and finance.  The Finance Report later on the agenda demonstrates that we are still in a period of transition, but we are making progress towards an agreed recurrent baseline.
Annual Plan 19/20
Since the Board Development session on 20 December significant work has continued to shape HEIW’s annual plan for 2019/20 and the final draft is on the Board agenda for agreement. This incorporates a number of exciting opportunities to progress our strategic objectives, as well as some important preparatory work for future years. Although we will need to submit the plan to Welsh Government on 31 January we will have the opportunity to provide an update in March to allow for the ongoing work on the financial position and financial frameworks. 
Development of Workforce Strategy
Good progress is being made in planning the engagement phase of the strategy, and the Institute of Public Care   have been appointed as consultants to assist the process.  The key priority for the next few months is an engagement programme with a wide range of stakeholders through interviews and workshops. 
Staff Survey
Our first staff survey is currently being undertaken, based on the survey NHS staff undertook last year.  This will give us some useful information to inform our organisational development programme in 19/20 so we are really encouraging our staff to complete it.
Stakeholder Engagement
Meetings continue to take place with partners and stakeholders to discuss common areas of interest.  These have included leadership and OD colleagues from England, Scotland, Northern and Southern Ireland; the BMA; the RCN; the NMC; Coleg Cymraeg Cenedlaethol; Cardiff University School of Medicine; a number of the Welsh Government professional leads; NHS peer groups; Cross Party Meeting on Cancer and the Welsh NHS Confederation Policy Forum. 
Supporting Service Challenges
Members of the Executive Team have had a number of meetings over recent months with colleagues in relation to the diagnostic and cancer agenda, exploring opportunities where education and training can help shape the future workforce. With the implementation of the Single Cancer Pathway in 19/20 this has been identified as a key priority in our annual plan.
Health, Social Services and Sport Committee
Julie Rogers and I attended the Committee with colleagues from Social Care Wales on 23 January.  The Committee was particularly interested in the development of the workforce strategy, and we discussed some important themes around public engagement, Welsh Language, rural workforce, parity of esteem and recruitment and retention. We have been invited back to update on progress in the Autumn.
Integrated Performance Framework
We are continuing to finalise the framework and colleagues across HEIW are now working on the metrics and dashboard to support this. The Integrated Performance Framework will be presented  for approval at March Board. We will then start to provide reports to the Board from the start of 19/20 in parallel with the implementation of the annual plan.  One of the key features of the framework will be the quality of postgraduate medical education and there is a specific report on this included on the agenda today to explain the system and process for monitoring quality and improvements that are being made.
Risk Register
The Executive Team continues to monitor the transitional risk register on a regular basis. The highest risk for the last few months has been our capacity to recruit staff and the impact that this was having as a result on our capacity within the organisation.  Thanks to the hard work of the People team and some additional staff, this risk is starting to reduce although activity is likely to remain high until the end of the financial year. 
4. RECOMMENDATION
The Board is asked to note this report for information.
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