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Minutes of the Board Meeting of HEIW held on  
29 November 2018 at 11:00 am in the Greenmeadow Golf Club, Treherbert Road, Croesyceiliog, Cwmbran, NP44 2BZ
      
Present:  
Chris Jones			Chair
Alex Howells			Chief Executive
Tina Donnelly		Independent Member
Stephen Griffiths		Director of Nursing
Ruth Hall			Independent Member
Gill Lewis			Independent Member
Pushpinder Mangat		Medical Director
Danielle Neale		Director of Finance and Corporate Services
Ceri Phillips 			Independent Member
Heidi Phillips			Independent Member
Julie Rogers			Deputy CEO and Director of Workforce and OD 
John Hill-Tout		Independent Member
			
	In attendance: 
Dafydd Bebb			Board Secretary
Emma Coles 	Head of HEIW Transition, Welsh Government

In attendance for the improvement story:
Prof. David R Thomas	Director of Postgraduate Dental Education 
Kirstie Moons 	Assoc. Dir. for Dental Team Workforce Planning and Development 
Dr Anwen Cope		Specialty Trainee in Dental Public Health, PHW
      
	
	
	Action  

	2911/1.1
	WELCOME AND INTRODUCTIONS
	

	
	Chris Jones welcomed everybody to the meeting of the HEIW Board. 
	

	2911/1.2
	APOLOGIES FOR ABSENCE
	

	
	None received.  
	

	2911/1.3
	Declarations of Interest
	

	
	It was confirmed that Ceri Phillips and Heidi Phillips are employed by Swansea University with regards to the HEIW Future Education Update.  
	

	2911/1.4
	Improvement Story – The Designed to Smile online course
	

	
	A presentation by Dr Anwen Cope on the ‘Designed to Smile’ online course was received. 

The presentation highlighted that the course guides dental professionals through an on-line quality improvement project to embed preventative care and advice for children aged 0-6. It was emphasised the poor dental health impacted directly on health and more broadly on a child’s future social economic performance. Following a successful pilot scheme, the course is being rolled out across Wales with 25% of all practises taking part.

The presentation was discussed by the Board in a question and answer session. In discussing the story the following points were raised:

· the high quality of the presentation and the importance of the work already undertaken;
· the importance of making such a scheme as flexible as possible to enable busy practitioners to undertake training;
· that practitioners were encouraged to take into account their patient’s socio economic backgrounds.

The Chair conveyed the thanks of the Board to the team for the presentation. 
	

	2911/1.5
	To receive and confirm the minutes of the Board held on 2 October 2018
	

	
	The minutes were received and approved as an accurate record. 
	

	2911/1.6
	Action Log
	

	
	The Action Log was received and noted.  
	

	2911/1.7
	Matters arising
	

	
	There was none. 
	

	2911/2
	CHAIR AND CHIEF EXECUTIVE REPORTS
	

	2911/2.1 
	Chair’s Report & Affixing the Common Seal
	

	
	A verbal report setting out the key issues from the Chair was received. 

In presenting the report the Chair highlighted the following points:

· congratulated staff on raising around £1,600 for Children In Need;
· felt that there was broad support at a recent primary care conference for HEIW’s transformation agenda for the workforce;
· European Advisory Group - no matter how Brexit proceeds the NHS will need more home-grown trained staff across both health and social care. 

Tina Donelly queried whether sufficient focus will be given to ethical recruitment from outside of the EU following Brexit.  

The Board considered HEIW’s role in respect of capturing best practice. It was clarified that HEIW will have a role in sharing best practice for workforce in the future through developing its digital capacity. 
	

	Resolved
	The Chair’s report be noted. 
	

	2911/2.2 
	Chief Executive’s Report
	

	
	A report setting out key issues from the Chief Executive was received for information. 
In introducing the report Alex Howells highlighted the following points: 

· that staff should be thanked for undertaking an incredible amount of work in setting up a new organisation in challenging circumstances;
· it was not possible for the HEIW Programme Board to have foreseen all legacy  challenges before go live;
· the transitional risk register identified one red risk in respect of recruitment capacity;
· HEIW’s main focus should now move to 19/20 the first full year where HEIW will be able to influence and support the NHS’s service challenges.

Alex Howells confirmed that the final version of the Remit Letter had been received from Welsh Government and that the final version of the Accountability Framework was imminent. 

The Board emphasised the importance of creating a mutually strong working relationship between HEIW and Welsh Government.      
	

	Resolved
	The report be noted. 
	

	2911/3
	STRATEGIC ITEMS
	

	2911/3.1
	HEIW Future Education Update
	

	
	A report on HEIW’s Future Education Offer was received for approval. 
In presenting the report Stephen Griffiths highlighted the following points: 

· the purpose of the report was to identify opportunities to extend HEIW’s future offering in commissioning, developing and delivering education and to outline what HEIW will do differently to support the development of the workforce;
· the following themes had emerged from a workshop with Health Boards and Trusts: education governance and quality assurance, commissioning and delivering education, technology, business continuity and collaboration.

Stephen Griffiths requested that the Board consider approving the recommendations at paragraphs 2.2.1 to 2.2.6 of the report. In particular that HEIW should:

· become the single awarding body assessment centre for Agored Cymru, City and Guilds and Pearson Awarding Bodies;
· expand the range of vocational qualifications that it delivers;
· establish a Health Education Network;
· encourage the undergraduate providers to develop courses that enable graduates to work in multi-disciplinary teams.  

The paper was considered and discussed by Board Members. The Board emphasised the importance of ensuring that HEIW’s offering received sufficient resource and that technology was deployed to enhance education delivery. 

It was clarified that the paper was in essence seeking approval in respect of direction of travel and that further more detailed papers on HEIW’s offering will be presented to the Board in due course. 
	

	Resolved
	That the recommendations identified at paragraphs 2.2.1 to 2.2.6 of the paper be approved. 

	SG

	2911/3.2
	Update on workforce strategy
	

	
	A report updating the Board on actions to develop a workforce strategy for health and social care was received. 
In presenting the report Julie Rogers highlighted the following points: 

· the strategy is being developed in partnership with Social Care Wales, in line with ‘A Healthier Wales’, HEIW’s strategic objectives and Remit Letter;
· a tender process to secure support for the development of the strategy is underway, it is anticipated the successful applicant will be appointed on 7 December;
· the creation of a joint workforce strategy for health and social care is a key objective for Welsh Government.

A number of Board Members queried whether, given the scale of the challenge of successfully implementing a join workforce strategy for health and social, sufficient resource was being applied to the project. 

Julie Rogers emphasised that all stakeholders would need to work together and that extensive engagement would be sought to develop capacity. It was emphasised that HEIW and Social Care Wales were working closely together on the matter. 
	

	Resolved
	· That the report be noted.

· It was further noted that progress of the workforce strategy be regularly reported to the Board to enable scrutiny. 
	

JR

	2911/4
	Governance, Performance and Assurance
	

	2911/4.1
	Update on the 18/19 and 19/20 Plans
	

	
	A report updating the Board on progress relating to HEIW planning responsibilities and requirements for 2018/19 and 2019/20 was received.  
In presenting the report, Danielle Neale confirmed the Annual Plan will need to be submitted to Welsh Government by end of January 2019. She explained the engagement plan for producing the Annual Plan.
Alex Howells stated that the Remit Letter required HEIW to engage with all Health Board and Trusts and to provide evidence of this in their plans. Working together is deemed essential for accessing the Transformation Fund. 
	

	Resolved
	· That the approach outlined in the report to planning to support the development of a consolidated HEIW Plan for 2018/19 and an Annual Plan for 2019/2020 be approved. 
	DN

	2911/4.2
	Finance Report
	

	
	A report updating HEIW’s 2018/19 baseline budget allocation and key actions undertaken on the finance work stream to strengthen the financial governance for HEIW was received.

In presenting the report Danielle Neale highlighted the following points:

· 2018/19 outline indicative baseline budget is £105.648 million from the 1st October 2018 to the 31st March, 2019. An initial split between the various Pay, Non-Pay & Commissioning budgets had been outlined, but this needed further update as the Devolved Budget work was undertaken for the November financial results;
· the Director of Finance & the interim Finance Lead are working collaboratively with the Welsh Government to update this indicative budget, as there are a number of areas where HEIW has not yet received funding, particularly on Non-Pay budgets;
· the Finance Team have focussed work on setting up new Financial Controls, Processes and Procedures for HEIW in its first 6 weeks;
· 15 new Financial Policies and Procedures have been implemented and shared with staff;
· the Director of Finance & interim Finance Lead have supported the Staff Induction Training throughout November; 
· Financial Reporting will take place in November 2018;
· due to the significant volume of work the Audit Committee have agreed to additional temporary staff resources for the Finance Team;
· key financial risks have included delays in financial reporting from legacy organisations; ‘teething’ problems encountered on services provided through the Financial Shared Service SLA & capacity issues and finance vacancies;
· the Finance Director outlined an additional risk in terms of recent communication from the Welsh Government for identifying areas for recurrent budgets by December.

The Chair commented upon the clarity of the report and asked Danielle Neale to thank the Finance Team on his behalf. 
	













































	Resolved
	That the following be noted:

· indicative baseline for 2018/19; 
· the key actions undertaken by the Finance Team to strengthen HEIW financial governance.
	

	2911/4.3
	Workforce and Organisational Development Update 
	

	
	A report providing an update on a range of workforce and organisational development issues was received.

In presenting the report Julie Rogers highlighted the following points:

· 72% of staff have attended the November inductions sessions with two sessions remaining;
· number of vacancies have increased from 30 to 32;
· provided an update on the procurement of pension advice.

She also presented the HEIW staff dashboard which is based on an all Wales model.

The Board discussed the report and queried whether staff data would also be made available in respect of equality and Welsh speaking skills. It was clarified that more information will be made available in these areas in future. 
	

	Resolved
	That the following be noted:

· the issues with job evaluations and recruitment timelines;
· the HEIW staff dashboard;
· the update on pensions procurement.

The review of CU sickness absence policy be approved. 
	

	2911/4.4
	Key Issue Report 
	

	2911/4.4.1
	Audit and Assurance Committee
	

	
	A report outlining the key issues from the Audit and Assurance Committee on 13 November, 2018 was received.

In presenting the report Gill Lewis highlighted the Committee meeting had focussed on the following points:

· the challenges faced by HEIW as a newly incorporated entity, reviewing both the Internal and External Audit Plans;
· the 15 updated financial control procedures had been noted and recommended to the Board for approval;
Internal Audit plan amended to enable more focus on the Corporate Transitional Plan - which will include a focus on the Shared Service & NWIS SLA provision.
	

	Resolved
	· The key issues report be noted and the updated Financial Procedures were approved.
	

	2911/4.4.2
	Remuneration and Terms of Service Committee
	

	
	This item was not considered as the RATS Committee had been postponed to take place immediately after the closed Board Meeting.
	

	2911/4.5
	Terms of Reference for the Audit and Assurance Committee
	

	
	A report from the Audit and Assurance Committee proposing amendments to its own terms of reference was received.  

Dafydd Bebb presented the amendments proposed by the Audit and Assurance Committee to its own terms of reference as outlined in Appendix 1 of the report. 
	

	Resolved
	· The proposed amendments to the terms of reference for the Audit and Assurance Committee as detailed in Appendix 1 be approved. 
	

	2911/5
	OTHER MATTERS
	

	2911/5.1
	Any other urgent business
	

	
	There was none. 
	






.....................................................  	 	 	............................. 
Chris Jones (Chairman) 	 	 	 	Date: 
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