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Behavioural Science – Workforce Development Presentation  
Situation

Multidisciplinary teams work in systems that adopt cultures that often do not support reasonable judgements. Practitioners try to eliminate rather than reduce risk resulting in a culture of risk aversion, defensive practice and over prescribing of care.  This has an impact on a range of service activities and experiences of patients.  

The Parliamentary Review highlighted that a risk-averse culture hampers change in both the health and social care sectors which limits efficient and effective decision-making. The review emphasised that achievement of the quadruple aims would require the right culture, behaviours and leadership to embrace innovation, embed collaboration and support prudent risk-taking. The adoption of behaviour change methodologies was called for.  
Background

Behavioural Science Development Programmes 
 
Within health the ‘Care Aims’ programme was first introduced in 2015.  >700 clinical staff are now trained across a number of disciplines including therapies, nursing and medicine. The equivalent programme for social care is the ‘Collaborative Communications Skills Training’. The programmes focus on a person-centred, rather than a problem-centred approach and address issues currently preventing good professional and organisational decision-making and the management of risk. The programmes facilitates the development of a learning culture. 
 
Evaluation from clinicians, service managers and Local Authorities has been very positive with evaluations showing improvements to services. Teams are calling for more development programmes but availability is limited due to a lack of provision of specialist trainers and funding.

Next steps
HEIW, Social Care Wales (SCW), 1000 Lives Improvement and the Delivery Unit are in discussion to work in partnership to scale up and spread the adoption of a ‘Behaviours Science’ approach within multi-disciplinary/multi-agency teams. The methodology should align to other workforce development initiatives. This includes collective and compassionate leadership and quality improvement methods to form a suite of workforce development resources to support the system and cultural changes required in both the health and social care sectors.


 


 


1

