


[bookmark: _Hlk51855482]Draft Unconfirmed Minutes of the Open HEIW Board Meeting held on 24 September 2020 via Videoconferencing and through Ty Dysgu, Nantgarw, CF15 7QQ 

Present:
Dr Chris Jones			Chair
John Hill Tout 			Vice Chair, Independent Member
Tina Donnelly			Independent Member
Dr Ruth Hall				Independent Member
Gill Lewis				Independent Member
Professor Ceri Phillips		Independent Member
Dr Heidi Phillips			Independent Member 
Alex Howells 			Chief Executive
Professor Pushpinder Mangat 	Medical Director 
Angela Parry 			Interim Director of Nursing
Julie Rogers				Director of Workforce and OD
Eifion Williams			Director of Finance

In attendance:
Dafydd Bebb				Board Secretary
Angharad Price 			Head of Communications	
Rob Heritage 			IT Manager
Huw Owen				Welsh Language Services Manager
Nicola Johnson			Director of Planning, Performance and Corporate 					Services	

	PART 1 
	PRELIMIARY MATTER
	Action

	2409/1.1
	Welcome and Introductions
	

	
	The Chair welcomed everyone to the meeting. A quorum was confirmed present. The Chair welcomed Nicola Johnson, Director of Planning, Performance and Corporate Services, to her first Board meeting. 
	

	2409/1.2
	Apologies for absence
	

	
	Apologies were received from Dr Heidi Phillips.
	

	2409/1.3
	Declaration of interest
	

	
	The following Declaration of interests were received in respect of Welsh Universities  – Ceri Phillips, Heidi Phillips, Eifion Williams, Ruth Hall, Pushpinder Mangat, Tina Donnelly and Angela Parry.

	

	2409/1.4
	To receive and confirm the minutes of the Board held on 30 July 2020
	

	Resolved
	The minutes were received and approved as an accurate record of the meeting
	

	2409/1.5
	Action Log
	

	Resolved
	The Board noted the action log
	

	2409/1.6
	Matters arising
	

	
	The Board considered extending the term for holding virtual meetings of the Board and its committees.
	

	Resolved
	It was agreed that the term for holding virtual meetings of the Board and its Committees be extended by a further two months to the end of November. 
	

	PART 2
	CHAIR AND CHIEF EXECUTIVE’S REPORT
	

	2409/2.1
	Chair’s Report

	

	
	The Board received the written report.

The Chair said that the Annual General Meeting following today’s Board, was an opportunity for HEIW to reflect on the last year through the Annual report, and to look forward into the coming year. 

The Chair noted that, Health Boards and education providers, were experiencing difficult and challenging periods as a result of COVID-19. Given this it was important to support the NHS and our key stakeholders in education, social care and nursing home sector.  

The Chair also welcomed the showcases that would follow the AGM and welcomed the opportunity to highlight the important work undertaken by HEIW.
	
The Chair asked the Board to ratify the Chair’s Action taken to enable the CEO to approve a £2.2 million invoice from Shared Services relating to the single lead employer arrangements for GP trainees.
 
	

	Resolved
	The Board:

· noted the Chair’s report;
· agreed to ratify the Chair’s action outlined in paragraph 3 of the Chair’s report.

	

	2409/2.2
	Chief Executive’s Report
	

	
	The Board received the Chief Executive’s written report.

In presenting the report Alex Howells highlighted that the challenge in respect of COVID-19 was developing rapidly. It was confirmed that HEIW was ready to escalate its emergency planning in line with direction from Welsh Government. HEIW was now preparing its Q3 and 4 plan following the receipt of this week’s guidance from Welsh Government.

The following four areas of focus were highlighted over the forthcoming period for HEIW:

· Staff wellbeing in view of the reversion to home working following the local lockdown in RCT. It was emphasised that decision would be kept under regular review.
· Business continuity around education and training to ensure a robust response to the challenge of the pandemic and ensure that staff and students continue to receive the right experience and training.
· Seek to support the NHS workforce where we can with COVID and winter pressures. It was confirmed that HEIW was in dialogue with other NHS organisations to ask them where HEIW will be able to provide support.
· Seek to maintain progress on HEIW’s IMTP objectives.

It was reported that the closed session meeting of the Board, held immediately before this meeting, had following due consideration, made the following decisions  in respect of the Strategic Review of Health Professional Education Contracts: 

· To approve the Invitation To Tender and Contract Specification; 
· To approve the Procurement Report for submission to the Director of Procurement Services in NWSSP and the Welsh Government;
· To agree that an evaluation be undertaken in respect of the value provided by the Phase 1 Strategic Review Contracts. 

Ruth Hall welcomed the decision and stated that it represented a key milestone in an ongoing process. It was emphasised that the contract approval was a significant event that would create an equality of opportunity for both individuals and areas of Wales.

The Board thanked everybody for the huge amount of effort that had put into this significant project.
	

	Resolved
	The Board noted the Chief Executive’s report.
	

	PART 3
	STRATEGIC MATTERS
	

	2409 3.1
	Approval of Education Contract Specification

	

	
	See Chief Executive’s report above under agenda item 2.2 above- confirming the decision made during the closed session of the Board. 
	

	2409/3.2
	Strategic Equality Plan
	

	
	The Board received the report.

In presenting the report Julie Rogers highlighted that Board approval was sought for the Strategic Equality Plan. It was confirmed that the Plan had been through a consultation process and discussed at the August Board Development Session. The importance of implementing its equality objectives emphasised.

Alex Howells said that it was important for HEIW not only to embed the equality objectives internally but also to embrace them through the organisation’s delivery functions. This was an opportunity to also influence our stakeholders.

The Board considered the Plan. It was noted that the implementation of the Plan for the first time was a learning curve for all and opportunity for HEIW to have a positive internal and external influence in this area. 
	

	Resolved
	The Board approved the final draft of the Strategic Equality Plan and agreed to its publication on 1 October in line with statutory duties. 
	

	2409/4
	GOVERNANCE, PERFORMANCE AND ASSURANCE
	

	2409/4.1
	Director of Finance Report
	

	
	The report was received by the Board.

In presenting the report Eifion Williams said that HEIW’s financial position at month 5 was  a reported £1,483k underspent. The organisation was reporting a forecasted year end balanced budget to Welsh Government.

It was noted that while HEIW was reporting an underspend the Performance Report indicated that the organisation was performing well against its objectives. The Board was advised that COVID-19 continued to impact on Pay and Non-Pay budgets.

It was confirmed that the underspend in Pay budgets reflected  vacancies across HEIW staffing establishments. The underspend in Non-Pay budgets was a result of reduced training and education activity and travelling costs as a result of COVID-19 lockdown restrictions. 

It was confirmed there was no capital expenditure to date and that a capital programme was being developed for Executive Team approval.

 It was  noted there has been a significant improvement in July and August in the proportion of non-NHS invoice paid within the 30 day target with over 95% of invoices paid within time during these periods.

It was clarified that HEIW was confident of achieving a balanced budget at year end through adopting several measures. These included planning to re-allocate resources over the course of the year and entering into dialogue with Welsh Government to consider returning elements of the underspend to them.

	

	Resolved
	The Board noted the financial position at month five and the underlying reasons for the key variances in the budget.
	

	2409/4.2
	Performance Report
	

	
	The Performance Report was received by the Board.

In presenting the report Nicola Johnson highlighted that performance was good across most business areas. 

There had been an issue in respect of Bursary Appeals and consequently, this issue had been placed into internal enhanced monitoring requirements. It was confirmed that both the Education Commissioning and Quality Committee and the Audit and Assurance Committee will receive reports in respect of the matter.

It was noted that the Performance Report remained a work in progress for HEIW as it had to create a bespoke report reflecting the organisation’s unique functions.

The Board welcomed the good progress that had been made in the development of the Performance report.

	

	Resolved
	The Board noted the Performance Report update.
	

	2409/4.3
	Corporate Risk Register
	

	
	The Board received the report.

It was confirmed that there were currently 13 risks on the Corporate Risk Register. These risks were reported as: one red status risk, eight amber status risks and four green status risks.

The red risk related to the Cyber security risk. It was confirmed that the Head of Cyber was progressing a new Cyber Security Implementation Plan to improve resilience in this area.

Two new risk were reported both assessed as amber: 

Risk 15 – relating to the potential for insufficient employment opportunities for graduates in some areas who had opted into the bursary tie in and;

Risk 16 – relating to COVID-19 disrupting placement opportunities for students thereby impacting students’ abilities to progress or graduate in their professions.  

	

	Resolved
	The Board noted the Corporate Risk Register.
	

	2409/4.4
	Replacement of specific sections of the Statutes and Ordinance with equivalent NHS Wales policies covering Disciplinary, Capability, Grievance and Dignity at Work
	

	
	The report was received by the Board.

It was confirmed that the purpose of the paper was to seek Board approval to replace specific sections of the Statutes and Ordinances with relevant NHS Wales / HEIW policies. 

The report had been considered at the meeting of the RATS Committee held on 27 August which recommended that the Board approve the proposals contained within the paper. 

The approach was welcomed by the Board.
	

	Resolved
	The Board agreed to implement the proposals outlined within the paper.
	

	2409/4.5
	Review of Committee Membership
	

	
	The report was received by the Board.

It was confirmed that the proposal represented the outcome of a review undertaken by the Chair of the membership of the Audit and Assurance Committee (A&AC) and the Education Commissioning and Quality Committee (EC&QC). The aim of the proposed appointments was to improve the resilience  capacity of each Committee.
	

	Resolved
	The Board approved:
· the re-appointment of the existing A&AC and EC&QC members as detailed within the proposal, for a further one year term;
· the appointment of the new members of the A&AC and EC&QC as outlined within the proposal for a period of one year;
· the re-appointments of the Chairs of the A&AC and the EC&QC as detailed within the proposal for a period of one year;
· the re-appointments of the Vice Chairs of the A&AC and the EC&QC as detailed within the proposal for a period of one year.


	

	2409/4.6
	To receive key issue reports from the:

Education, Commissioning & Quality Committee held on 16 September 2020
	

	
	The report was received by the Board.

In presenting the report, Ruth Hall as Chair of the EC&QC confirmed that the Committee had considered the draft Strategic Review of Health Professional Education Contracts (Education Contracts). The Committee had made several recommendations which had been incorporated into the final version of the contracts.

The Committee has also considered the Welsh language provisions within the Education Contracts, which had been considered robust, together with the terms of reference of the EC&QC two new sub-groups.  
	

	
	The Board noted the key issue report.
	

	2409/4.7
	In-Committee Decisions 
	

	Resolved
	The report on the In-Committee decisions taken at the last meeting of HEIW on 30 July was noted.
	

	2409/5
	OTHER MATTERS
	

	2409/5.1
	Any other urgent business
	

	
	There were no other matters for consideration.
	

	2409/6.2
	Date of next meeting
	

	
	The Board received the forthcoming Board dates:
HEIW Board Development session to be held on 29 October 2020 through a videoconferencing platform.

HEIW Board to be held on 26 November 2020 through a videoconferencing platform.  
	






