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	Purpose of the Report
	The purpose of the report is to update the Audit and Assurance Committee (Committee) on the induction of staff into HEIW and NHS Wales.



	Key Issues



	HEIW  is required to ensure that staff are properly inducted into the organisation.

Induction of staff commenced on the first week of October and continued throughout the month.

The Corporate induction of staff has started and will run through November. 

Corporate induction will include all main statutory and mandatory training requirements.

Targeted and more in depth training is scheduled for certain staff in December. 


	Specific Action Required 
(please  one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	
	

	Recommendations

	Members are asked to:

note the arrangements & delivery of induction to HEIW staff for Information. 



1. BACKGROUND

As a new statutory body and a new employer, Health Education & Improvement Wales (HEIW) is required to ensure that its staff are properly and appropriately inducted into the organisation. Induction is also an important part of the relationship forming between an individual and his/her employers and colleagues – if done well it can reinforce the expectations and values of the organisation, and lead to higher levels of engagement. 

Induction for HEIW staff commenced in our first week of operation and ran for the whole the month of October. The ‘Welcome to HEIW’ sessions delivered by members of the Executive Team covered:
 
· Getting to know colleagues in the room
· Introduction to HEIW Induction – what you can expect
· Re-cap on purpose, vision, values
· High-level information on governance and HEIW corporate meeting structure
· Progress with essential policies, systems, and processes
· Business planning framework
· Q&A with executive lead


129 staff attended the welcome sessions, about half of our core staff group.  

November is corporate induction month and all staff for whom HEIW is the main employer are required to book themselves into a session. The twice-weekly sessions commence on 8th November and will provide high-level coverage of all of the main statutory and mandatory training requirements, as well as HEIW specific areas such as our strategic objectives, values and board membership. The intention is to get the majority of our staff through the induction training within a month; wash-up sessions in early December will capture staff unable to attend in November. A copy of the programme is attached. 

Individuals already employed by other NHS organisations (for example trainers) are able but are not expected to attend the induction programme. We will be providing a condensed online version of the induction, focussing on our values & behaviours and expectations regarding training, which we will encourage those working with or for us on a contracted basis to undertake.

Looking beyond November, the corporate induction will run monthly to a regular schedule to ensure that we capture new starters and/or returning staff early on. 

In addition, targeted and more in-depth training is being organised for certain staff and/or roles, commencing in December. Topics will include finance training for budget holders and essential HR for managers. 


2. GOVERNANCE AND RISK ISSUES
The induction programme has been designed to ensure that staff have the essential information they need in relation to business critical or statutory and mandatory training requirements in areas such as corporate governance, counter fraud and essential HR.  There are no governance or risk issues arising from this report or programme. 

3. FINANCIAL IMPLICATIONS
Induction is being delivered in Ty Dysgu using in house or NHS staff. There are no financial implications for the Committee to consider. 

4. RECOMMENDATION
The Committee is recommend to note the arrangements for induction of HEIW staff for Information.
	Governance and Assurance


	


	Link to corporate objectives
(please )
	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.
	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	
	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	Ensuring HEIW staff are appropriately inducted into NHS Wales and have the skills they need to undertake their roles is important to enable them to contribute to the quality, safety and experience of patients receiving care.


	Financial Implications

	No financial implications. 


	Legal Implications (including equality and diversity assessment)

	It is essential that HEIW complies with statutory & mandatory training requirements including as regards legislation. The induction training has been designed to address all of the business critical requirements.


	Staffing Implications

	No staffing implications arising. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	
None.


	Report History
	This is the first report to the Committee in respect of induction for HEIW staff.


	Appendices
	The Induction programme is at appendix 1.
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