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	Welcome to Health Education and Improvement Wales – (HEIW)
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Mandatory Induction Sessions – November 2018
	Activity
	Who
	What will we cover…

	Welcome to Health Education & Improvement Wales

9.30am-9.45am

	Alex Howells, Chief Executive or
Member of the Executive Team
 
	Introductory remarks – to include:
-Overview of induction session and expectations on participants
- Explanation of how HEIW induction fits with NHS Wales statutory & mandatory training requirements
- Importance of living our values & behaviours
-Emerging Priorities for our organisation – 6 month plan 


	Corporate Induction

9.45am – 10.45am


	Foula Evans,
Head of People & OD


	Introduction to essential people policies and procedures, including:
-Performance Appraisal
-Health & Wellbeing including Occupational Health
-Workforce Inclusion
- ESR 
- NHS statutory and mandatory training

	10.45am – 
11.00am
	
	Comfort Break

	Who we are

11.00am- 11.30am

	Dafydd Bebb, 
Board Secretary 
	Getting to know HEIW and the statutory basis for the Chief Executive, HEIW’s work and Standing Orders
                                                                                                   


	Introduction to Finance

11.30am – 12.30pm 
	Danielle Neale, Director of Finance & Corporate Services/ 
John Baker Interim Deputy Director
	Introduction to Finance:

- Finance introduction led by Danielle Neale/John Baker
- Procurement 
- Counter Fraud



	Introduction to Corporate Services

12.30pm – 12.45pm

	Chris Payne, Head of Performance & Planning

	Introduction to Health and Safety & Corporate Services


	
	Executive Lead
	CLOSE



image1.jpeg
Addysg a Gwella lechyd
Cymru (AaGIC)

Health Education and
Improvement Wales (HEIW)




image2.png




