Agenda item: 1 (v)  
  

 	 	HEIW 
UNCONFIRMED Minutes of the Shadow Audit Meeting of HEIW held on  
2 October 2018 at 8:30am  in the Oaks Room, QED Centre, Main Avenue,
Treforest Estate, Pontypridd, CF37 5YR
      
In Attendance: 
  
	Gill Lewis			Chair of the meeting 
Danielle Neale		Director of Finance and Corporate Services
John Baker			Interim Accountant for HEIW
Ruth Hall			Independent Member
Helen Goddard		Audit Manager, Wales Audit Office
Dafydd Bebb			Board Secretary
Nigel Price			Fraud Investigation Officer
Sara Jones			Fraud Investigation Officer
Paul Dalton			Head of Internal Audit
Simon Cookson		Director, Audit and Assurance Services.

      
	
	
	Action  

	1.1
	WELCOME AND INTRODUCTIONS
	

	
	The Chair welcomed everybody to the Audit Meeting. 
	

	1.2
	APOLOGIES FOR ABSENCE
	

	
	John Hill-Tout (Independent Member), Mike Usher (Wales Audit Office) and Craig Woodstock (Counter Fraud). 
	

	1.3
	Declarations of Interest
	

	
	There was none.  
	

	2
	Financial Control Policies 
	

	
	The Chair confirmed that the purpose of the meeting was to review the Financial Control Policies (FCP) contained within the report and to consider making a recommendation to the HEIW Board, which would immediately follow this meeting, to adopt them.    
A report on FCPs for consideration and approval was received.  
In introducing the report, Danielle Neal thanked John Baker for the significant amount of work undertaken by him in developing the draft FCPs. She confirmed the FCP’s were largely based on the Velindre Trust model and amended to reflect HEIW’s requirements.  This would ensure the financial controls required by both Internal & External Audit would be met.

John Baker proceeded to present each FCP individually and The Chair invited comments from the attendees.  

It was confirmed that the FCP’s already incorporated a number of comments that had been received via email. DN asked for any other comments to be forwarded to John Baker over the next week. 

	




















ALL – 17/10/18

	2.1
	FCP 1 Budgetary Control
	

	
	Ruth Hall requested that the FCP’s, where relevant, contain a definition of the roles and responsibilities undertaken by a Business Partner, Budget Holder and Budget Manager.

	JB

	2.2
	FCP 2 Non-current assets
	

	
	Simon Cookson suggested that a glossary of terms would be useful in the FCPs.

	JB

	2.3
	FCP 3 Month end process 
	

	
	No additional comments. 

	

	2.4
	FCP 4 Over payment recovery
	

	
	No additional comments. 

	

	2.5
	FCP 5 Construction industry Scheme
	

	
	No additional comments. 

	

	2.6
	FCP 6 Purchasing Card
	

	
	Ruth Hall stated that it was very important that staff were trained in respect of complying with FCP 6 and that they should be required to sign a document to confirm that they had received the training.

Danielle Neale advised that she would work with Dafydd Bebb and the HR Team to plan a Staff Induction Programme to ensure the key Financial Governance is communicated to the wider staff group.
 
	JB





DN/ DB/JR

	2.7
	FCP 7 VAT
	

	
	No additional comments. 

	

	2.8
	FCP 8 General Ledger
	

	
	Danielle Neale confirmed that a Glossary of Terms would be created. 
	JB

	2.9
	FCP 9 Petty Cash
	

	
	John Baker confirmed that an initial Petty Cash float of £200 was deemed sufficient at HEIW’s inception. This would be reviewed within 6 months.

Ruth Hall suggested that the FCP should contain the explicit commitment that HEIW will aim not to have large amounts of petty cash, but that it will be made available in exceptional circumstances. 

	




JB

	2.10
	FCP 10 Accounts Receivable
	

	
	No additional comments.

	

	2.11
	FCP 11 Accounts Payable
	

	
	John Baker stated that the Accounts Payable system, can’t deal with multiple miscellaneous payments. As the Oracle system was currently unable to support a generic code HEIW has therefore had to create a process to deal with such payments that fall outside of the Accounts Payable Process.

It was further clarified that up to £30k of multiple miscellaneous payments would be made each month. 

Simon Cookson confirmed that he would raise the issue with Andrew Butler at Shared Services, with a view to resolving the issue.  Danielle Neale confirmed she had a meeting booked in with Andy Butler and would raise this issue.

	












SC/ DN

	2.12
	FCP 12 Banking
	

	
	It was clarified that the names of individuals will be inserted into the table within the FCP as and when they are appointed. 
	

	2.13
	FCP 13 Counter Fraud
	

	
	Danielle Neale advised that a summarised, more user-friendly version of this FCP would be drafted to help facilitate staff engagement. 

Danielle noted she had not seen sight of a HEIW Whistleblowing Policy and it was agreed Dafydd would check this against the All Wales HR Policies, with Julie Rogers.  If this policy did not currently exist, the Audit Committee asked for Dafydd/ Julie Rogers to develop over October, to enable this to be shared with the Staff group. This policy would then need to be brought back to the Board in November.
	










DB/ JR

	2.14
	FCP 14 Shared Services
	

	
	No additional comments.

	

	2.15
	FCP 15 Procurement 
	

	
	Danielle Neale emphasised that as a public sector body, HEIW should be committed to supporting small and medium sized companies and charities to focus on ethical procurement
	

	Recom-
mendation:
	The Chair thanked everybody for their contribution.

She confirmed that she would recommend to the Board of HEIW, which would immediately follow this meeting, that the 15 FCPs be approved with the following amendments:

· FCPs, where relevant, contain a definition of the roles and responsibilities undertaken by a Business Partner, Budget Holder and Budget Manager together with a glossary;

· FCP6 be amended so that staff are required to be trained in this FCP and required to sign a document to confirm that they had received the training;

· FCP 9 be amended to contain the explicit commitment that HEIW should aim not to have petty cash but that this would be made available in exceptional circumstances;

· in respect of FCP 11 that Shared Services be made aware of the multiple miscellaneous payments issue within Oracle with a view to resolving the issue. 

· FCP 12 the names of individuals would be inserted into the table within the FCP as and when they are appointed.

The Chair confirmed that the FCPs would be amended to reflect the above and also presented for formal approval by the Audit Committee and Board in the November cycle. In the meantime, it was agreed these Financial Policies & procedures could be shared with the wider staff group, to ensure the required financial controls were in place.
	

DN/ JB




It was proposed that the first formal meeting of the Audit and Assurance Committee be held in mid November.
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