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			Circular
Dear Nigel
Please find below the NHSCFA's latest circular for your attention.









		






				Circular reference:
	C/13/2018-19

	Publication date:
	11 March 2019

	Subject:
	Notification of national exercise on the prevention of procurement fraud

	Who:
	Local Counter Fraud Specialists (England and Wales)

	Action:
	LCFSs in NHS providers should use the information contained in this circular to inform workplanning and resource management for 2019-20.

	Relevant documents and standards:
	· NHS Standard Contract clause 24.6
· NHSCFA Standards for NHS Providers: Standard 1.3
· NHSCFA Standards for NHS Providers: Standard 3.2












		






			Summary
This circular provides information to Local Counter Fraud Specialists (LCFSs) about a national exercise on fraud in procurement and commissioning which the NHSCFA plans to undertake in 2019-20, and the specific action to be taken by NHS providers. Messages are also being sent to Directors of Finance and Audit Committee Chairs to inform them of the exercise.

Action required at this time relates to LCFS work planning for 2019-20. 









		






			Background
Fraud within NHS procurement is a strategic priority area for the NHSCFA for 2018-19 and this will continue into 2019-20; this is an area of concern across the whole of the NHS. Procurement accounts for a significant amount of NHS spend and activity, with indications that compliance with procurement rules is uneven across all sectors. With no central information on tenders and contract awards, it is difficult to accurately quantify the level of fraud, however we estimate that the annual value of fraud in procurement is £266 million.

The NHSCFA issued updated guidance on procurement fraud and invoice fraud in July 2018. We recently published an updated version of the invoice fraud guidance with expanded content on mandate fraud.

Whilst the NHSCFA’s understanding on vulnerabilities and risks around procurement and commissioning fraud has increased, the scale and extent of the issue remains difficult to measure due to its concealed nature. This problem is compounded by the low levels of reporting in this area.

A research exercise undertaken in 2018-19 has provided a more in-depth understanding of where potential vulnerabilities to fraud lie in the procurement process. This research identified a number of procurement practices that are in breach of organisational or legislative protocol and indicate the presence of system vulnerabilities that may enable fraud to occur. 

As a result, the NHSCFA will be launching a national proactive fraud prevention exercise, working in collaboration with NHS providers, to obtain information on fraud risk vulnerability indicators and measure their reduction in financial terms. This will also contribute to improving the overall intelligence picture of procurement fraud in the NHS. Using information gathered in our research so far as well as in the exercise, we will provide updated guidance on procurement fraud to help organisations address identified vulnerabilities and prevent fraud.

The NHSCFA will be asking for the collaboration of NHS providers and their LCFSs to: 
· Phase 1 – Measure specific fraud risk vulnerability indicators and report the results to NHSCFA. This will most likely involve procurement and finance departments gathering information about their current procurement processes and their vulnerabilities in this area, and sending the information to the NHSCFA. We will ask LCFSs to coordinate this activity, which will contribute to the health body meeting requirements in the NHSCFA’s standards around proactive counter fraud work.
· Phase 2 – Implement NHSCFA fraud prevention guidance.
· Phase 3 – Re-measure and report to NHSCFA the fraud risk vulnerability indicators to   assess the impact of the guidance.









		






			Timescales
  
	Phase 1
	National exercise is launched examining procurement information relating to 2018-19.
	May 2019

	Phase 2
	NHSCFA launches fraud prevention guidance
	July 2019

	
	LCFSs and NHS providers implement fraud prevention guidance
	July 2019 onwards

	
	LCFSs and NHS providers return collected information to NHSCFA from activity identified in Phase 1
	July 2019

	Phase 3
	LCFSs and NHS providers repeat exercise on comparative data relating to 2019-20 to assess impact of fraud prevention guidance released in Phase 2.
	April 2020












		






			Workplanning
The NHSCFA is providing this information at this time to give LCFSs the opportunity to account for this work within their workplan for the forthcoming financial year 2019-20. More in-depth detail about each phase will be communicated in due course.

This work will need input and involvement of procurement and finance staff within NHS organisations.

In order to plan this work you may wish to reference the NHS Standard Contract (https://www.england.nhs.uk/wp-content/uploads/2018/01/2-nhs-standard-contract-1718-1819-service-conditions-full-length-v2.pdf), specifically clause 24.6.
 
The potential benefits of this national exercise are significant, however they can only be fully realised if all NHS providers contribute to it. We would therefore be most grateful for you and your organisation’s support. 









			Available resources









		Download this circular (from the NHSCFA extranet) 






		






			Contact and feedback
We further welcome the chance to address any queries or concerns you may have via our dedicated email address at procurement@nhscfa.gsi.gov.uk.
  









		






		[image: ]









image1.jpeg
NHS fraud.
Spot it. Report it.
Together we stop it.

Report NHS fraud 0800 028 4060
www.cfa.nhs.uk/reportfraud





