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UNCONFIRMED Minutes of the Audit and Assurance Committee Meeting  held on 12 February 2019
in the Lecture Room, HEIW, Ty Dysgu, Nantgarw CF15 7QQ
      
Present:
Gill Lewis	Independent Member and Chair, Audit Committee
John Hill Tout	Independent Member (Vice Chair HEIW)
Ruth Hall	Independent Member 

In Attendance: 
 Chris Jones	Chair, HEIW
Danielle Neale	Director of Finance and Corporate Services
Dafydd Bebb	Board Secretary
Martyn Pennell	Head of Financial Accounting
Nigel Lewis	Counter Fraud Manager
Paul Dalton	Head of Internal Audit
Simon Cookson	Director, Audit & Assurance
Dave Thomas	Director, performance Audit, Wales Audit Office (WAO)
Helen Goddard	External Audit Manager, Wales Audit Office (WAO)
Emma Samways 	Deputy head of Internal Audit
Susan Marszalek	Secretariat

      
	PART 1
	PRELIMINARY MATTERS
	Action  

	AC:  12/02/1.1
	WELCOME AND INTRODUCTIONS
	

	
	 The Chair welcome everyone to the meeting.   A warm welcome was extended to Dr Chris Jones, Chair of HEIW.  

	

	AC:  12/02/1.2
	Apologies for absence
	

	
	Apologies were received from: Alex Howells - Chief Executive, Mike Usher - Sector Lead, Wales Audit Office, Clare James - Technical Manager, Central Government and Health, Julie Rogers - Deputy Chief Executive / Director of Workforce and OD.
	

	AC:  12/02/1.3
	Declarations of Interest
	

	
	There were no declarations of interest.
	

	AC:  12/02/1.4
	MINUTES OF THE MEETING HELD ON 13 NOVEMBER 2018
	

	
	The Committee RECEIVED and APPROVED the minutes of the meeting held on the 13 November 2018, subject to the following changes being made:

1311/6:	Helen Goddard commented on the minutes in respect of the Draft External Audit Plan report. It was agreed that the second paragraph be replaced with:

· “In presenting the paper Mike Usher highlighted that the Initial Audit Plan reflected that HEIW has come into existence in mid financial year and the plan includes an initial assessment of risks from audit work undertaken to date”.;
· Final Paragraph to be deleted (This was because GDPR and Brexit were briefly mentioned to raise the committee’s awareness, they do not form part of our audit programme of work).

· 1311/7.1:	Correction   Paul Dalton’s surname to be corrected.
· 1311/8:  That the Fraud paper action be allocated to Nigel Lewis and not  Danielle Neale

	

	Resolved
	That;
 - the minutes to be circulated prior to the next meeting, so that the accuracy can be checked.
- the minutes should ideally be circulated within 2 weeks of the meeting for all future meetings.  

	
DB 

DB

	AC:  12/02/1.5
	ACTION LOG FROM THE MEETING OF 12 FEBRUARY 2018
	

	
	Finance vacancies (1311/2). Danielle Neale updated the meeting by highlighting the risks around recruitment for the Financial Accountant team.  Risks remain with interim staff leaving and giving very little notice and these roles  are challenging to backfill promptly.  Priority has been given to recruitment into these areas. Danielle Neale confirmed HEIW are using the NHS framework contract with regards to staffing recruitment agencies.

	

	Resolved
	All other actions NOTED as completed
	

	AC:  12/02/1.6
	MATTERS ARISING
	

	
	There were no matters arising.

	

	PART 2
	MATTERS FOR CONSIDERATION
	

	AC:  12/02/2.1
	2018/19 INTERNAL AUDIT UPDATE REPORT


	

	
	Paul Dalton provided the Committee with an update on the progress report. 

In presenting the update he highlighted that the report contained an update on work in progress for this year and the draft plan for 2019/20 which will be presented at the next meeting of the Audit Committee.  

The Committee discussed the report, and considered the update and plan to represent a good and reasonable assessment, given HEIW is a new organisation.

It was clarified that leads on subject matters be allocated as follows: Governance – Dafydd Bebb, Board Secretary, Risk & Performance – Alex Howells, Chief Executive, Workforce – Julie Rogers, Director of Workforce and OD.

	

	Resolved
	That the update and report be noted.
	

	AC:  12/02/2.2
	INTERNAL AUDIT REPORT, CORE FINANCIALS – FINANCIAL ACCOUNTING
	

	
	Emma Samways presented the above report and commented that this was overall a positive report.   The report has six recommendations with two medium priorities.   

Dr Ruth Hall asked how to close the loop and follow-up on actions. It was clarified that best practice regards to follow-up audit actions shall be shared with HEIW by internal audit. Paul Dalton commented that budgetary control had reasonable assurance.  

Danielle Neale commented that she is very comfortable with the proposals within the report on core financial-financial accounting and that, given the challenges faced by HEIW as a new organisation; an overall positive report was a huge achievement.  The Chair expressed her thanks to the Finance team for the remarkable turnaround.
	

	Resolved
	Resolved – that the update and report be noted.

	

	AC:  12/02.2.3
	WAO – 2019 Audit Plan, HEIW
	

	
	Helen Goddard presented the WAO 2019 initial plan. 

In presenting her report, Helen Goddard highlighted:
  
·  that it had not been possible to complete all aspects of the audit risk assessment but this is not unusual in a new organisation;    

· the risk to the financial statement due to a tight timetable – it was confirmed that this risk may increase if HEIW is subjected to a continued turnover of financial officers.  

The Chair asked how HEIW’s statutory duty for accounts compared with that of a health board or trust.  It was agreed that Ms Helen Goddard would circulate further the exact details of this to the Committee.

It was noted that Danielle Neale has been working very closely with Welsh Government colleagues to ensure compliance with HEIW’s statutory duty to meet a break-even budget. 

Chris  Jones provided an update on declarations of interest (DOI) and confirmed that HEIW has adopted a new DOI form based on a review of best practice.  

It was also noted that the January Board had discussed creating an Education, Commissioning and Quality Committee.  Terms of Reference for the group is being developed and will go to the Board meeting in March 2019.  It was noted that membership of this Committee will exclude members who are connected to providers or potential providers of Education to HEIW. 

The Committee discussed the transfer of assets and liabilities to HEIW and it was noted that some issues were highlighted in respect of the calculation of annual leave. 

WAO confirmed the risk is in relation to salaries caused by the delay in Cardiff University  providing the relevant information to HEIW. This has meant that WAO has not been able to verify the calculation. The Committee expressed concern over the situation. WAO acknowledged that this issue involved relatively low numbers, but nevertheless the matter needs to be kept under review.

Danielle Neale confirmed that HEIW will be allocated a discretionary resource budget from Welsh Government to cover replacement of capital equipment. This will need to go on the asset register 

	














Helen Goddard

	Resolved
	That:
· the report be noted;
· the DOI forms for the Board be shared with WAO.

	

DB

	AC:  12/02/2.4
	HEIW COUNTER FRAUD WORKPLAN 2019/20
	

	
	Nigel Lewis presented the Workplan for 2019/20.   .  

In presenting the Workplan he highlighted that the topical fraud cases in the NHS currently relate to false invoices.

Paul Dalton commented that Internal Audit will work with Counter Fraud regarding items to go on the risk register.  

It was clarified that HEIW has not inherited any incidents. The Chair sought clarification in respect of the National Fraud Initiative (NFI). In particular, who holds the data, who is investigating and who is the responsible officer?  

Mrs Danielle Neale commented that Counter Fraud was an integral part of the staff induction session and that the feedback received from this session was excellent.   The Committee thanked Mr Nigel Lewis for the excellent session at the HEIW Staff Induction.

	

	Resolved
	· that the report be noted.
· that Mr Nigel Price would provide a brief update at the next meeting on the topic of Invoice Fraud. 
· that the position in respect of NFI be clarified in particular who holds the data, who is investigating and who is the responsible officer.   

	

NP

NP

	AC:  12/02/2.5
	2018/19 ANNUAL REPORT DRAFT TIMETABLE
	

	
	The Annual Report draft Timetable was received.  

It was clarified that the next, Audit Committee meeting is scheduled for 29 March and the planned May meeting will need to be changed.  

It was further clarified that HEIW will present an Annual Report which is materially in line with an Annual Report for Health Boards. 

It was confirmed that the Annual Report contains three mains sections: the Performance Report, the Accountability Report (which includes the Annual Governance Statement) and the financial statement. The Chair emphasise the importance of a collective and iterative approach being taken to drafting the report – especially in respect of the Annual Governance Statement.   

Danielle Neale informed that she had held conversations with the Chair and Dafydd Bebb regarding the work involved which had tight timescales and it had been agreed that Dafydd Bebb would be working on this with the Executive Team.

	

	Resolution
	· that the timetable for producing the Annual Report be noted.
· that a further more detailed timetable on the Annual Report be presented to the next meeting of the Audit and Assurance Committee. 
	

DB

	12/02/2.6
	2018/19 ANNUAL ACCOUNTS TIMETABLE
	

	
	Martyn Pennell presented the above report. 

In presenting the report he highlighted the paper provides a brief overview of the timetable to produce the accounts this year.   A detailed closing plan is maintained for the finance team, and key deadlines relating to the whole organisation will be published. . Appreciation was given to John Baker, Interim Financial Accountant, for the significant amount of work completed.  It was noted that the final accounts will be ready for the Audit Committee planned for the 29 May 2019, followed by the Board meeting on 30 May.

Ms Helen Goddard asked were there any areas of risk. It was confirmed that no risks had been noted to date but work is ongoing and the Finance department are working to very tight timescales.

	

	Resolution
	That the Annual Accounts Timetable be noted.
	

	AC:  12/02/2.7
	2018/19 FINANCIAL UPDATE

	

	
	The 2018/19 financial update was received.

Danielle Neale informed that this update follows on from the one provided at the previous meeting. It was noted that significant progress had been made where most assessments are allocated as green, there are a few amber but this is to be expected.   

Discussion ensued around Budget Setting. It was noted that this would usually be held in the autumn and that considerable focus will be required for HEIW as a new organisation to ensure that draft budgets shall be available for  March Board. Ruth Hall commented regarding the change to delegation limit. It was confirmed that as the delegation limits formed a part of the Standing Orders that this would need to go to Board for approval.  
	

	Resolution
	That the report be noted. 
	

	AC:  12/02/2.8
	DEVELOPMENT OF CORPORATE RISK REGISTER
	

	
	Danielle Neale presented the above paper on behalf of Alex Howells, Chief Executive.   .  

Gill Lewis welcomed the risk register but expressed concern that no risk had been allocated with a red status. The Committee considered the position in respect of there being no issues with a red status in detail.  

Danielle Neale clarified that the risk register was reviewed and updated on a regular basis and that the Chief Executive places a significant  importance on the risk register. It  was confirmed the register is discussed every month at Exec Director Meetings and shared with Senior Leadership Team (SLT) monthly where information is sought to inform the risk register.    

It was noted that the Ms Alex Howells was to be commended for the report.

Simon Cookson commented that, even though it is unusual for no red status to be allocated on a risk register, the key is identifying key risks and the approach to mitigation. It was noted that significant work had been done to reduce items to Amber. 

It was confirmed that the February Board Development Session will receive a presentation and training from an external expert on risk. 

	

	Resolution
	· that the report be noted;
· the Committee’s comments in respect of no risk being allocated a red status be shared with the Executive Team
	
DN

	AC:  12/02/2.9.1
	UPDATE ON TRANSITIONAL ITEMS – CORPORATE GOVERNANCE
	

	
	The update was received by the Committee
	

	Resolution
	That the paper be noted.
	

	AC:  12/02/2.9.2
	UPDATE ON TRANSITIONAL ITEMS – WORKFORCE AND ORGANISATIONAL DEVELOPMENT
	

	
	Dafydd Bebb presented the above paper on behalf of Julie Rogers, the Workforce and Organisational Director. 

 It was noted there are legacy issues outstanding that were discussed at the January Board, in particular the transfer of pensions from Cardiff University to HEIW.  It was clarified there are currently 29 vacancies, with circa 200 full time staff. Total staff numbers increase to around 400 when trainers are included.  

Chris Jones confirmed that the position in respect of pension advice had been  discussed and minuted at Board level. 

	

	Resolution
	That the paper be noted.
	

	PART 3
	OTHER MATTERS
	

	
	Any other urgent business
	

	
	There was no further business.
	

	PART 4
	MOTION TO EXCLUDE PRESS AND PUBLIC
	

	
	Press and public be excluded in accordance with S 1 (2) and 3 of Public Bodies (Admission to Meetings) 1960
	




 
.....................................................  	 	 	............................. 
Gill Lewis (Chair) 	 	 	 	Date:
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