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	Purpose of the Report
	This paper is to provide an update on the HEIW Financial Project Plan, financial team recruitment, training and miscellaneous payments.



	Key Issues



	This paper shows how the Finance Project Plan has progressed, outlining how risk has been reduced or mitigated. 



	Specific Action Required 
(please  one only)
	Information
	Discussion
	Assurance
	Approval

	
	√
	
	√
	

	Recommendations

	Members are asked to:

· Note the progress achieved against the Finance Project Plan.
· Note the need for the Finance Department to utilise temporary resources to enable the completion of the statutory Annual Accounts.
· Approve the summarised Procurement & Counter Fraud Procedures.
· Approve the approach to review and update, where necessary, the delegated financial levels.







1. INTRODUCTION
This paper provides an update on the HEIW key financial issues, including an update on the Finance Project Plan, HEIW financial training, financial team recruitment and the associated risks.  This report also includes a summarised procedure for both the Counter Fraud and Procurement Procedures, as agreed at the previous Audit Committee meeting.


2. BACKGROUND
This paper carries on the finance project work-plan which was developed within the Welsh Government Finance workstream, to establish the HEIW finance function from the 1st October 2018. It is noted significant work has been undertaken to embed robust financial controls and processes within HEIW and the relevant risk rating has reduced accordingly. The updated Project Plan is attached in Appendix 1 with the key ongoing risks recorded in appendix 2. This report also outlines the financial training provided to the HEIW staff group, an update on delegated authorisation levels and provides an update on any ongoing issues with Shared Services.


3. GOVERNANCE AND RISK ISSUES
This paper outlines how the level of risk has been reduced as financial systems, controls and processes have been developed within HEIW.  In particular, the paper provides an update on miscellaneous payments and includes the summarised financial control procedures for Procurement and Counter Fraud.

The work undertaken is referenced against the Standing Orders, Standing Financial Instructions and Financial Control Procedures to ensure that there is adequate quality, segregation of duties and an appropriate audit trail. 

4.  FINANCIAL IMPLICATIONS AND KEY ISSUES
The Finance Project Plan (Appendix 1) demonstrates most financial activities are now completed and thus classified as Green actions, which is a significant achievement for the Finance Department.  This Project Plan has been shared previously with the HEIW Audit Committee and has been shared within the Finance Team meetings, where the associated risks (Appendix 2) have been discussed and updated.  Financial controls have now been embedded within HEIW and all 15 Financial Procedures have been shared with the staff group, alongside financial training.  There are a few activities still classed as amber and in the main this relates to ongoing work, for example, the capital transfer from Velindre NHS Trust, which is nearer completion.
In terms of the key financial issues, the main areas are as follows:

1. Procurement and Counter Fraud summarised Procedures:
At the last Audit Committee meeting, the Audit Committee approved 15 Financial Control Procedures (FCP’s).  The Director of Finance & Head of Financial Accounting agreed to summarise the Procurement & Counter Fraud procedures to make these more user friendly for the HEIW staff group.

The Head of Financial Accounting has produced these summarised procedures and these are attached in appendix 3 and 4.

2. Training:
Financial training has been provided over November and December 2018, through a number of Staff Induction Programmes, which included training on the HEIW SFI’s, Financial Delegated Limits, Procurement, Counter-Fraud & VAT.  The Finance Business Partners, with the Director of Finance have met with Budget Holders & Budget Managers during November 2018 and January 2019 to review the Directorate budgets and to provide guidance on budgetary control issues.  In addition, a number of technical briefings have been produced and emailed to all finance staff. These have been posted onto the HEIW intranet for all staff to access. A number desk notes have also either been or are in the process of being completed. This is in relation to financial accounting activity such as closedown of accounting period in Oracle, the financial accounting system.

3. Delegation limits:
The delegation limits have been in place from the commencement of HEIW operations (1st October, 2018) and as activities are now settling down, it is becoming apparent that some of the limits should be reviewed. This is to maximise the efficiency of processing payments, whilst ensuring adequate control is retained. In particular it is recommended the delegated levels for the Deputy Director of Finance are increased, and consideration should be given to delegate financial authority for the Director of Nursing & the Medical Director to approve a range of commissioning invoices.

It is suggested the Audit Committee approve a review of key roles be undertaken and authorisation limits amended as appropriate.


4. Finance team resources:
The permanent Head of Financial Accounting started with HEIW on the 4th February, 2019.  There are 2 grade 7 Financial Accountant posts currently being recruited to, with interviews being held on 7 February 2019. One of the existing temporary workers left on 15 January 2019 and has been backfilled on 28 January 2019 and the other temporary Financial Accountant will be leaving week ended the 8th February.  The other two roles within this department are being covered by temporary cover and these roles need to be permanently recruited to as soon as possible and are planned to be forwarded to the Job Evaluation Panel in mid-February.  

It will be essential to retain the required temporary cover within the Financial Accounting Department until mid-June 2019, to ensure the statutory accounts are completed and adequate handover is given to the permanent recruits.

5. Miscellaneous payments:
Since the last Audit Committee meeting, the Head of Financial Accounting has been liaising with the Shared Service Accounts Payable team, to transfer the miscellaneous payments.  Shared Services have now changed their approach such that approximately 80-90% of all payments previously undertaken by HEIW Financial Accounting team are now being undertaken by the Accounts Payable team, within Shared Services. The Head of Financial Accounting has advised the paperwork and authorisation process followed by the Shared Service Accounts payable team, is the same as that followed by HEIW Financial Accounting team, so at no point has there been a dilution of financial controls.

The remaining element of payments still to be transferred across to Shared Services relates to payments to GP’s.  Despite HEIW requests, the Head of Financial Accounting has advised this matter is still awaiting transfer to the Shared Service team.  As such, I have raised with this issue directly with the lead Shared Service Director and I have asked the new Head of Financial Accounting to take this issue forward, as an urgent matter.

6. 2019/20 Budget Setting:
A Budget Setting planning paper has been shared with the Executive Team to outline the timetable and process for the Budget Setting exercise, to enable the HEIW Board to receive the 2019/20 proposed budgets at its March 2019 meeting.
HEIW will base their budgets on the 2019/20 recurrent Income baseline, which is currently being awaited from the Welsh Government.
7. Audits:
The Finance Department has been working closely with both Internal and External Audit between December 2018 and January 2019. The Internal audit work is progressing well and the first report on the Core Financial Systems is included within this Audit Committee agenda.

External Audit has undertaken a planning audit and interim audits. In addition, External Audit has been auditing the S1 /S2 transfers from Cardiff University and Velindre NHS Trusts.  To date, positive feedback has been received from both Internal & External Audit.

 





	Governance and Assurance


	

	Link to corporate objectives
(please )
	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.
	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	√
	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	There is no impact on quality, safety and patient experience.



	Financial Implications

	The financial controls and processes which have been developed by the Finance Department, support the SO’s and SFI’s to provide a robust Financial Control Framework for HEIW.

	Legal Implications (including equality and diversity assessment)

	There are no legal implications.



	Staffing Implications

	As noted above in the report, temporary staff will be required for the period to mid- June 2019, to ensure the HEIW Final Accounts are prepared to the required timescale.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	There are no long-term implications. 


	Appendices
	Finance Project Plan   -   Appendix 1.
Key finance risks         -   Appendix 2.
Summary Procurement FCP   -   Appendix 3.
Summary Counter Fraud FCP  -  Appendix 4.
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