Appendix 4


HEIW Summary Counter Fraud & Corruption Policy

Background

In line with their mandatory responsibilities, the Health Education And Improvement Wales’s (HEIW) Chief Executive and Director of Finance and Corporate Services are required to monitor and ensure compliance with the First Minister’s Directions on fraud and corruption.  This policy is issued in response to the Directions of July 2001 (National Health Service Act 1977 – Directions to NHS regarding counter fraud) and incorporates the requirements of the Counter Fraud and Corruption Manual (2000) and Standing Financial Instructions.

Policy Statement

HEIW is fully committed to the public service values of accountability, probity and openness and recognise the need to ensure the highest standards of probity by actively reducing the risk of fraud.  HEIW aims to meet both the statutory requirements and good practice guidance regarding fraud prevention, detection and response by:

· Playing a full part in an integrated national programme of action to combat fraud in the NHS.
· Building on existing responsibilities for fraud detection and anti-fraud action locally by informing and involving all members of staff, promoting prevention and deterrence and ultimately recovering any losses. 

References

This policy should be read in conjunction with:

· Standing Orders
· Standing Financial Instructions
· Disciplinary Procedures 
· Standards of Business Conduct
· IT Security Policy 
· Policies relating to:
· Gifts
· Hospitality
· Conflicts of Interest
· Procurement
· Capital/PFI Contracts

Further Information

Further details can be found in Financial Control Policy (FCP 13) Counter Fraud.



Responsibilities:

1. Towards Director of Counter Fraud Services (DCFS)

The Director of Finance and Corporate Services is responsible for monitoring compliance with the Directions of the First Minister and with any other instructions issued by the Directorate of Counter Fraud Services.

HEIW is responsible for maintaining in post a person nominated to act as Local Counter Fraud Specialist (LCFS) and for nominating a suitable replacement within three months of the need for a replacement becoming apparent. This is currently provided by the Fraud Manager working for Cardiff and Vale Local Health Board using a service level agreement.

The LCFS will report all cases where the Director of Finance and Corporate Services believes fraud or corruption to be present so that advice on the most appropriate sanction can be provided.  The Director of Finance and Corporate Services and LCFS will consider further action in accordance with the NHSE Counter Fraud and Corruption Manual.

The LCFS will proactively seek and report opportunities where details of counter fraud work (prevention, detection, investigation, sanction or redress) can be used within presentation or publicity to deter fraud and corruption.

The HEIW will facilitate and co-operate with DCFS quality inspection work, giving prompt access to HEIW staff, workplaces and relevant documentation.

2. Towards Counter Fraud Operational Service – CFOS (Wales)

The Director of Finance and Corporate Services will agree a Service Level Statement regarding support by CFOS in relation to countering fraud and corruption.

The LCFS will inform the CFOS team of every case of suspected fraud identified within the HEIW, and in conjunction with CFOS investigate all the fraud cases in accordance with the guidance set out in the Counter Fraud and Corruption Manual.

The Chief Executive and Director of Finance and Corporate Services will ensure the CFOS team is given access as soon as is reasonably practicable and, in any event, not later than seven days from the date of request to:

· All premises, records or data owned or controlled by HEIW relevant to the detection and investigation of cases of fraud and corruption;

· All staff who may have information to provide which is relevant to the detection and investigation of cases of fraud and corruption.

The Director of Finance and Corporate Services will liaise and reach agreement with the CFOS Specialist or National Proactive Team leader where the appropriate sanction is felt to be prosecution before any further action is taken by either party.  Such liaison will also take place before any referral of a case to the Police or any other body for investigative action takes place.

3. With External Audit

The LCFS will report all cases to the Auditor General for Wales where the Director of Finance and Corporate Services believes fraud or corruption to be present. External Audit will be asked to report to the LCFS systems weaknesses detected in the course of their work that may have allowed fraud to take place.


4. With Internal Audit

The LCFS will report details of systems weaknesses identified as allowing proven fraud to take place. The HEIW’s Internal Auditors will report to the LCFS systems weaknesses detected in the course of their work that may have allowed fraud to take place.

5. Towards National Assembly for Wales (NAfW)

The LCFS will report all cases to the NAfW where the Director of Finance and Corporate Services believes fraud or corruption to be present.

6. Between HEIW and LCFS

The LCFS will report to the Director of Finance and Corporate Services.

The LCFS will undertake proactive work to detect cases of fraud and corruption, particularly where system weaknesses are identified.  This will be carried out to complement the detection of potential fraud and corruption by auditors in the course of routine audits.

The LCFS will provide a formal written report at least annually on all counter fraud activity undertaken within HEIW.

The LCFS will be entitled to attend any Audit Committee meeting and have a right of access to all Audit Committee members and to the Chairman and Chief Executive of HEIW.



