APPENDIX 2
HEIW FINANCE RISKS
	Item
	Heading
	Detail
	Mitigation

	1
	Funding
	HEIW baseline Income budget for recurring funds to ensure sufficient funds for future years.
	1 Continued positive working relationship with Welsh Government to ensure sufficient funding for the HEIW recurrent Income baseline.


	2
	Shared services 
	Miscellaneous payments are undertaken by Shared Services.

	The Head of Financial Accounting is continuing to progress the completion of the transfer of Miscellaneous payments to Shared services.


	3
	Finance vacancies
	There are a number of vacancies in the Finance Directorate. In particular, the Financial Accounts team have four roles being covered by temporary cover, which is a specific risk for the completion of the statutory year end accounts for HEIW.

In addition, the Costing, Contracting & Commissioning role is vacant and a Finance Business Partner role will become vacant at the end of February 2019. 
	Recruitment for two of the Financial Accounting Department posts has started and interviews will take place on the 7th February.  The other roles are planned to go to the next Job Evaluation Panel, which is due in mid-February.

To cover these vacancies, further temporary staff will need to be recruited to, with an associated financial cost.  It is anticipated the financial accounting temporary resources will be required until mid-June to ensure the statutory accounts are completed and handover to permanent staff is undertaken.



