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	Purpose of the Report
	This paper is to provide an outline of the timetable for the Annual Accounts.


	Key Issues



	This paper shows the summary timetable for the production and approval of the Annual Accounts for the period ending 31 March 2019. 



	Specific Action Required 
(please  one only)
	Information
	Discussion
	Assurance
	Approval

	
	√
	
	
	

	Recommendations

	Members are asked to:

· note the paper.







2018/19 ANNUAL ACCOUNTS


1. INTRODUCTION
This paper outlines the summary timetable for the production and approval of the Annual Accounts for period ending 31 March 2019. 


2. BACKGROUND
This paper outlines the timetable as prescribed by the NHS Manual of Accounts. 

3. GOVERNANCE AND RISK ISSUES
This paper outlines how the level of risk attached to the production of the Annual Accounts is mitigated.

This paper deals with operational matters in producing the Annual Accounts and as such there are no equal opportunity implications. The work undertaken is referenced against the NHS manual of Accounts, Financial Reporting Manual (FReM), Standing Orders, Standing Financial Instructions and Financial Control Procedures to ensure that there is adequate quality, segregation of duties and audit trail. 

4.  FINANCIAL IMPLICATIONS
This paper is for information and there are no direct financial implications. 


5. RECOMMENDATION
The Audit Committee is asked to note this paper. 



	Governance and Assurance


	

	Link to corporate objectives
(please )
	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.
	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	√
	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	
There is no impact on quality, safety and patient experience.


	Financial Implications

	
The mitigation identified in the paper seeks to minimise financial implications.


	Legal Implications (including equality and diversity assessment)

	There are no legal implications.


	Staffing Implications

	There are no staffing implications other than any impact identified in the paper on the workload of staff.    



	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	There are no long-term implications. 



	Report History
	This paper outlines the preparation to produce the Annual Accounts.


	
Appendices
	
The summary timetable is in appendix 1.
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The Annual Accounts will be produced in accordance with the NHS Manual of Accounts. Ordinarily this outlines the reporting requirements for Local Health Board and Trusts, but as HEIW is a Special Health Authority, the Welsh Government have confirmed they will issue a special section to reflect the requirements for HEIW. 
The accounts pack has been agreed with Welsh Government, Wales Audit Office (WAO) and HEIW on 24 January 2019 and Welsh Government are now revising the pack as a result. The draft version is included as an appendix for guidance.
The Annual Accounts summary timetable in appendix 1 outlines the key dates in the production and approval of the Annual Accounts. In summary, a draft set of accounts and most financial returns need to be submitted to Welsh Government and the external auditors, namely, WAO, by 12pm on Friday 26 April 2019. 
The WAO commence the final audit for HEIW on Monday 29 April 2019. The Audit Committee will review and recommend approval of the Annual Report and Accounts on Tuesday 29 May 2019, to the Board who will meet on Wednesday 30 May 2019. The Chief Executive formally signs the document and submits to Wales Audit Office. The WAO, will, after signing off the audit report by the Auditor General for Wales, submit to Welsh Government the Annual Report and Accounts and all financial returns by 12pm Thursday 31 May 2019.
This timetable requires careful management to ensure the ultimate deadline is achieved. The HEIW permanent Head of Financial Accounting has commenced his new role with HEIW on the 4th February, 2019 and interviews take place for the permanent Financial Accountants on the 7th February.  However, it is acknowledged it may take a few months for these new permanent staff to start working at HEIW, due to required notice periods and HEIW will therefore need to bring in additional temporary staff to cover the Final Accounts work for the next three months.  The Head of Financial Accounting is currently in the process of recruiting to these temporary roles, to ensure HEIW are able to complete the Annual Accounts by the required timescale.
To minimise risk, a detailed timetable has been prepared and shared with the Finance Department and Head of Financial Accounting is currently in the process of recruiting to additional temporary resources to cover the increased workload over the next three months. The Head of Financial Accounting will chair regular meetings with members of the Finance Department to ensure that all relevant information is obtained to the required standard and by the appropriate deadlines.
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