 GOVERNANCE TIMETABLE FOR THE ANNUAL REPORT 2018-19 – Version 2 – 6.3.2019    - WORK IN PROGRESS      [Appendix 1] 

	Main Tasks
	Lead
	February
	March
	April
	May
	June
	July
	AGM

	Annual Report 
Part 1

Performance Report
(including Wellbeing Statement, Sustainability)
	Alex Howells, Chief Executive

Supported by:


Chris Payne
Head of Performance Planning and Corporate Services

Angharad Price

Head of Communications and Engagement

	


	Review Content requirements and frame scope

Draft an update on the work in progress (includes outline of contents, who is leading and key timescales and risks for achieving timescales) by 19 March.

Work in progress to be presented to the Audit and assurance Committee on 29 March. 
	Draft report / Update to Audit and Assurance Committee April [ ] 2019 on the process and progress for 2018-19 report.


Finalise Draft

 
Internal Audit to receive report by the 
15th April 2019 to comment in respect of Sustainability elements – return comments by the 23rd April 2019

	



Final Draft Report to Audit and Assurance Committee 28th May 2019


Draft Report to Welsh Government by 31st May 2019 








	Comments back from WG to be incorporated by 21st June 2019

Approval of the Final Report by  the 30th June 2019

Welsh Translation (from the 2nd June) 

Equality Impact Assessment mid-June 2019
	The Annual Report including the Performance Report, Accountability Report and Financial Statements (Accounts) should be completed and submitted to Welsh Government by the 1st July 2019


	





















The Annual Report and Audit Accounts will be presented at a Public Meeting (AGM) on the 18th July 2019 
(Welsh Government Deadline – 
31st July 2019)

	Annual Report
Part 2a

Accountability Report – Governance Statement











	Dafydd Bebb
Board Secretary
















	Review Content requirements and frame scope

Draft report, comment and consultation.

Integrated Governance Assessment – issued – Internally lead.

	

	
Internal Audit Sign off

Draft Report to Audit and Assurance Committee 
 April [ ] 2019





	3rd May 2019
Draft Submission to WG & WAO

Comments back from WG to be incorporated by 17th May 2019
28 May 2019
Audit and Assurance Committee Endorse Sign off Accounts by Board

30th May 2019  Board
Approve Accounts for Submission to WG & WAO
Submission to Welsh Government and by 31st May 2019 by Wales Audit Office
	Welsh Translation (from the 2nd June)

Equality Impact Assessment 
	The Annual Report including the Performance Report, Accountability Report and Financial Statements (Accounts) should be completed and submitted to Welsh Government by the 1st July 2019

	

	Main Tasks
	Lead
	February
	March 
	April
	May
	June 
	July 
	

	Annual Report
Part 2b

Accountability Report 
Remuneration and Staff Report 



	Julie Rogers Director of Workforce and OD 
 

Danielle Neale, Director of Finance and Corporate Services  
	Review Content requirements and frame scope

Draft report, comment and consultation.

Integrated Governance Assessment – issued – Internally lead.

	
Draft to Internal Audit & Wales Audit Office  by the 31st March 2019
	
Internal Audit Sign off

Draft Report to Audit and Assurance Committee 
[ ] April 2019



	3rd May 2019
Draft Submission to WG & WAO

Comments back from WG to be incorporated by 
17th May 2019

28th May 2019
Audit and Assurance Committee Endorse Sign off of Accounts by  Board

30th May 2019 
 Board
Approve Accounts for Submission to WG & WAO 

Submission to Welsh Government by 
31st May 2019 sent from Wales Audit Office
	Welsh Translation (from the 2nd June)

Equality Impact Assessment mid-June 
	The Annual Report including the Performance Report, Accountability Report and Financial Statements (Accounts) should be completed and submitted to Welsh Government by the 1st July 2019















	

	Annual Report 
Part 3

Audited Financial Statements (Annual Accounts)


	Danielle Nealle, Director of Finance and Corporate Services 
	Review Content requirements and frame scope

	Drafting Stage
	Senior Finance Team Review Meeting 
25th April 2019

Draft Submission of Unaudited Accounts to Welsh Government by the 26th April 2019





	28th May 2019
Audit and Assurance Committee Endorse Sign off of Accounts by  Board

30th May 2019 
 Board
Approve Accounts for Submission to WG & WAO 

Submission to Welsh Government by 31st 
 May 2019 sent from Wales Audit Office 
	Query Welsh Translation requirements

WG to issue 
Debtor & creditor matrix 
Income and expenditure matrix by 5th June 2019

Equality Impact Assessment mid-June 

	The Annual Report including the Performance Report, Accountability Report and Financial Statements (Accounts) should be completed and submitted to Welsh Government by the 1st July 2019

	
The Annual Report and Audit Accounts will be presented at a Public Meeting (AGM) on the 18th July 2019 
(Welsh Government Deadline – 
31st July 2019)

	Annual Report – Executive Summary 
	Dafydd Bebb Board Secretary


	Review Content requirements and frame scope


Draft report 


	Comment and consultation.
	Finalise Report
	Welsh Translation 

Equality Impact Assessment
	 
	The Annual Report including the Performance Report, Accountability Report and Financial Statements (Accounts) should be completed and submitted to Welsh Government by the 1st July 2019

	The Annual Report and Audit Accounts will be presented at a Public Meeting (AGM) on the 18 July  2019 
(Welsh Government Deadline – 
31st July 2019)



1

