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 	 	HEIW 
UNCONFIRMED Minutes of the Audit and Assurance Committee Meeting  held on  
13  November 2018 at 1:00pm  in Ty Dysgu, Nantgarw CF15 7QQ
      
Present:

Gill Lewis			Chair of the meeting 
John Hill-Tout		Independent Member
Ruth Hall			Independent Member

In Attendance: 
  
Alex Howells			Chief Executive
Danielle Neale		Director of Finance and Corporate Services
John Baker			Interim Accountant for HEIW
Dafydd Bebb			Board Secretary
Paul Dalton			Head of Internal Audit
Simon Cookson		Director, Audit and Assurance Services
Claire James			Performance Head, Wales Audit Office
Mike Usher			Sector Lead, Wales Audit Office
Helen Goddard		Audit Manager, Wales Audit Office
      
	PART 1
	
	Action  

	1311/1.1
	WELCOME AND INTRODUCTIONS
	

	
	The Chair welcomed everybody to the Audit Meeting.

The Committee agreed to the Chair’s request that Agenda items 8 and 9 be brought forward to be considered as items 4 and 5 to support the continuity of the meeting.    
	

	1311/1.2
	Apologies for absence
	

	
	Nigel Price (Fraud Investigator Officer)
	

	1311/1.3
	Declarations of Interest
	

	
	There was none.  
	

	1311/1.4
	Minutes from the Shadow Audit Meeting held on 2 October
	

	
	It was clarified that a whistleblowing policy, being the All Wales policy ‘Raising Concerns’, had been adopted by the Board on 2 October, 2018.

The minutes were noted.

	

	PART 2
	MATTERS FOR CONSIDERATION
	

	1311/2. 
	Verbal update from the Audit Chair & Director of Finance and Corporate Services
	

	
	The Chair welcomed everybody to the meeting and thanked staff for their papers.

Danielle Neale provided an overview of the current financial position. In her verbal report she explained that HEIW, as a newly incorporated entity, continued to face a number of challenging issues impacting performance and highlighted:

· delays in receiving financial information from Cardiff  University which has impacted financial reporting;

· Service Level Agreement with Shared Services;

· time scales for recruiting vacant financial roles. 
 
Ruth Hall queried whether given the vacancies, that HEIW had sufficient financial resource. It was clarified there have been delays with the recruitment of permanent posts, due to the Job Evaluation process and capacity issues within the HR Department.  It was agreed the permanent finance vacancies be filled and in the meantime Danielle Neale would back-fill with more temporary vacancies, to help with backlog and capacity issues.  It was further clarified that, while the Programme Group had worked extremely hard to set up HEIW, it had not always been possible to identify the full implications on a number of legacy issues.   

	


















DN and JB

	Resolved
	· The Verbal report be noted for assurance. 
· The permanent finance vacancies be filled and in the meantime Danielle Neale would back-fill with more temporary vacancies, to help with backlog and capacity issues.

	
DN and JB

	1311/3. 
	Review of Audit Committee’s Terms of Reference
	

	
	A report on the Committee’s terms of reference was   received for discussion.  

In introducing the report Dafydd Bebb said that the Committee was being asked to consider its own terms of reference in accordance with good governance principles. Proposed amendments would require Board approval as they form a part of the Standing Orders. 

The terms of reference were discussed in detail by the Committee with a number of suggested amendments presented by Ruth Hall. The Chair confirmed that she would present her proposed amendments after the Committee meeting. 
(The amendments identified by Committee for approval are contained within Appendix 1, and are identified through track changes)  
	

	Resolved
	· That the amendments captured within Appendix 1 be presented to the Board and recommended for approval. 

	DB

	1311/4.
	Updated HEIW Financial Control Procedures
	

	
	A report on HEIW‘s updated Financial Control Procedures (FCP) was received for information.  

In presenting the report, Danielle Neale confirmed that all amendments required to the FCPs by the meeting of the Shadow Audit Committee, held on 2 October, had been updated. All updated FCPs had subsequently been made available to staff, through placing on the intranet and through the Staff Induction Programme.

She also confirmed that the Procurement and Counter Fraud Policies required further refinement to become more user-friendly and support staff engagement. It was agreed that John Baker would work with the Procurement and Counter-Fraud leads to update these procedures appropriately.

	











JB

	Resolved
	· That the report on HEIW’s updated financial controls be noted for information.
· That the Finance Team work with the Procurement and Counter-Fraud leads to update the  Procurement and Counter Fraud Policies.

	

JB

	1311/5.
	Finance Project Plan Update
	

	
	An update report on HEIW‘s Finance Project Plan, including the Finance Risk Register was received for discussion.  

In presenting the paper Danielle Neale highlighted the following challenges for the Finance Team:

· delays in receiving financial reporting from Cardiff University for the September 2018 Deanery close down;
· systems and process issues delivered through the Shared Services Service Level Agreement;
· legacy organisation issues;
· vacant posts that need to be filled together with the risk of the short notice periods for temporary staff. 

John Baker identified operational difficulties faced by the Finance Team in more detail and explained how these were impacting on their performance. 
  
Danielle Neale emphasised that, despite these challenges,  the Finance Team had undertaken a significant amount of work since go live, on 1 October, in particular in respect of Financial Control Procedures and induction of staff.   

The Committee discussed the report. Concern was expressed that a number of issues could have been identified and resolved through the Welsh Government Finance Work Programme, before 1st October, 2018, through thorough testing. A number of Committee members sought assurances that a record be kept of the issues so that lessons may be learnt.  

Alex Howells confirmed that a comprehensive list of lessons learnt had been put together and documented for Welsh Government.  She also confirmed that legacy issue would be considered further at November Board.

The Chair stated that, while assurance was being provided in respect of lessons being documented, the focus should now be on moving HEIW forward.

	

	Resolved
	That:

· the key achievements achieved by the new HEIW finance team and the key risks faced by the team be noted;
· the need for the Director of Finance & Corporate Services to recruit permanently to the vacant roles within the Finance Department from November be noted and in the interim period temporary resources be recruited.
· the Committee support the Director of Finance and Corporate Services and Director of Workforce and OD to review the financial and workforce services provided through the Shared Service SLA. 


	





DN




DN and JR

	1311/6.
	Draft External Audit Plan
	

	
	The draft External Audit Plan (External Plan) was received by the Committee for discussion.

In presenting the paper Mike Usher highlighted that the External Plan reflected that HEIW had come into existence in mid financial year. A standard full 12 month plan will be presented at the next meeting of the Committee.

Helen Goddard presented the financial element of the External Plan and confirmed that it identified the key risk areas.

The Chair queried whether the External Plan took into account HEIW’s position as Wales’ only Special Health Authority and a provider of training and education. It was clarified by Mike Usher that the External Auditor will take into account that HEIW is neither a Health Board nor Trust. It was further clarified that the External Auditor’s starting point for defining materiality was 1% of gross expenditure.

Claire James presented the performance element of the External Plan. She confirmed the method adopted will be in accordance with the Structural Assessment approach.  

Mike Usher confirmed that the External Auditor may not charge more than cost for an audit and that the fee quoted within the plan was an estimate. He highlighted compliance with GDPR and preparedness for Brexit as key focus areas.
	

	Resolution
	· That the Draft External Plan be noted. 
	

	1311/7.1
	Draft Internal Audit Plan
	

	
	The Draft Internal Audit Plan (Internal Plan) was presented to the Committee. 

In presenting the paper Simon Cookson highlighted that the Internal Plan covered a 6 month period only, reflecting HEIW’s mid financial year inception. The aim was to present a standard 12 month plan at the next meeting of the Committee. 

Simon Cookson confirmed that the fee estimate was based on the Shared Services SLA.

In presenting the Internal Auditors planned schedule of work, Paul Dayton confirmed that this was an outline plan. He confirmed the focus areas would be under constant review as risk changed.

John Hill-Tout stated that the plan should focus on set up issues to ensure that HEIW is well established on 1 April. 

Danielle Neale requested that the Internal Audit Plan be amended, to transfer the IT audit to next year, thus releasing resource to focus on the Shared Services provision. These proposals were considered in detail and agreed by the Committee. 

Simon Cookson said that the proposal was acceptable provided that IT would receive some focus in Q4 to create a baseline for audit work in the next financial year.
	


























	Resolution
	· That the planned output in respect of IT arrangements, representing 5 days audit work (on page 14 of the Internal Plan), be transferred to the next financial year.

· That the 5 days audit work, freed up by the postponement of the IT arrangements, be re-allocated to increase the planned output of the Corporate Transitional Plan, to review the Shared Service SLA, from 10 to 15 days (on page 12 of the Internal Plan). 

· That Dafydd Bebb and Danielle Neale meet with Internal Audit next week to draft an updated version of the Internal Plan.

· The updated draft be circulated to Committee Members.  
	Internal Audit



Internal Audit





DN/DB 



DB 

	1311/7.2
	Non-Medical Education Budget
	

	
	The Internal Audit report on the Non-Medical Education Budget was presented to the Committee for information.

It was clarified that the overpayment to Bangor University identified within the report had since been paid back by the University.

	

	Resolution
	· That the report be noted for information.
	

	1311/8. 
	Fraud Update
	

	
	The Fraud Update was considered and discussed by the Committee. John Hill-Tout and the Chair requested a paper detailing the Fraud team’s plans and strategy for assurance purposes at the next Audit Committee meeting.

	

	Resolution
	· That the Fraud update be noted.
· That the Fraud team be asked to present a paper to the Committee outlining their plan and strategy for the forthcoming year to be shared at the next Audit Committee meeting.
	
DN

	1311/9. 
	Staff Induction Sessions – covering mandatory compliance requirements
	

	
	The paper on staff inductions was received by the Committee.

In presenting the paper Alex Howells highlighted the
Staff Induction Programme, was well under way. Induction was being led by the Executive Team and has been well received by staff. She confirmed that the first induction process was completed in October and that the second round is underway with the aim of completing on November.  

It was confirmed that the inductions sessions had been structured to take into account that a large proportion of HEIW staff had never previously worked for the NHS.   

The Committee welcomed that induction was so well progressed within a short period of time after HEIW’s inception.

Ruth Hall queried whether a staff survey would be undertaken. It was confirmed that a number of staff surveys had been undertaken over the last year and that a further staff survey would be undertaken in due course.

	

	Resolution
	· That the paper on Staff Inductions be noted. 
	

	PART 3
	OTHER MATTERS
	

	
	Any other urgent business
	

	
	There was no further business.
	

	PART 4
	MOTION TO EXCLUDE PRESS AND PUBLIC
	

	
	Press and public be excluded in accordance with S 1 (2) and 3 of Public Bodies (Admission to Meetings) 1960
	




 
.....................................................  	 	 	............................. 
Gill Lewis (Chair) 	 	 	 	Date:
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