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	The purpose of this report to update the Committee on People & OD activity, following the transition to HEIW on 1 October 2019. 
 

	Key Issues



	· The organisation has made significant progress since go-live date on a range of People & OD issues. 
· One legacy issue remains outstanding – Welsh Government commitment to staff on provision of pension advice (see section 2 of attached report)
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	Approval

	
	
	
	
	

	Recommendations

	Members are asked to:

· Note the update provided in this report








UPDATE REPORT – PEOPLE & OD FUNCTION PROGRESS

1. INTRODUCTION

The purpose of this report to update the Committee on People & OD activity, following the transition to HEIW on 1 October 2019. 

2. BACKGROUND

The organisation has made significant progress since go-live date on a range of transitional People & OD issues:

· All essential People policies were in place from day 1; the team are making good progress on the remainder areas, including in relation to discretionary topics. Their work includes development of a bespoke HEIW performance appraisal system for individuals, which has been co-produced with our staff.
· Recruitment remains a significant activity but the risk has been reduced from red to amber in the past month due to additional capacity in the team and good progress on vacancies. The number of vacancies (at 5th February) stands at 29, a reduction on previous – of which 8 are at interview stage, and will be recruited this month. 
· NHS Wales’s organisations have been excellent in helping tackle the job evaluation backlog to date. Several of our staff have now been trained in NHS job evaluation & arrangements are coming together for us to hold in-house JE panels within the next week. 
· Induction training has been rolled out as reported to Board pre-Christmas; a forward programme of ‘welcome’ (on-boarding) days is being finalised for all new starters.
· Other training activity has included (TRAC) recruiting manager & panel member training; unconscious bias training; ‘Managing Attendance at Work’ training has been planned, to bring us in line with other NHS organisations, and we have also launched a ‘lunch & learn’ pilot for 2 months starting w/c 11th February 2019 – with a variety of internal & external speakers such as Stonewall, Prince’s Trust and Time to Chat signed up. 
· E-expenses will be online and available from March; the temporary work-around processes took a little while to get right and did cause some frustration amongst staff, however issues were largely resolved quickly.  
· ESR has been rolled out across the organisation, with early access issues now mostly resolved. Statutory & Mandatory training (e-learning modules) will be reported from next month. Full functionality should be available imminently.
· Our first staff survey launched on 21st Jan for 4 weeks, completion rate (at 29th Jan) stood at 33%; the final response rate for the 2018 NHS Wales staff survey was 29%. 
· Turnover in the first 4 months has been extremely low at just 4 members of core permanent staff leaving/giving notice to leave. Exit interviews in line with the all-Wales ‘Hire to Retire’ programme have been implemented as standard.
· Pension advice for former Cardiff University staff is the one remaining outstanding legacy issue inherited from the programme to establish HEIW – despite significant effort on the part of the People & OD Team since establishment. We have explored several options including securing a supplier through competitive tender, which proved unsuccessful. The Team are working closely with national procurement team to secure the services of the Government Actuaries Department, as a means of fulfilling the Welsh Government commitment made to staff in June 2018 as part of the transfer discussions. Staff have been kept informed of progress and the reasons for the delay, and this continues to be one of two urgent priorities for the team. 


3. GOVERNANCE AND RISK ISSUES

The volume of recruitment (including job evaluation) activity and the outstanding legacy issue on pension advice both feature in the corporate HEIW risk register. As noted above, the former has recently been reassessed as amber rather than red following the securing of additional team capacity, training and progress generally.  With regard to the legacy issue on pensions, this risk has been reviewed and recently added following the unsuccessful tender process and delays in securing an alternative through GAD. As the commitment is narrow in scope, relating only to the opt-out decision for staff following auto enrolment, the impact is fairly small and most likely limited to a handful of individuals. Nevertheless the delay could have a negative impact on staff perception of HEIW as an employer and for that reason, as well as the need to fulfil the commitment made, this continues to be an urgent priority.   


4.  FINANCIAL IMPLICATIONS

There are no financial implications arising from this update report. 

5. RECOMMENDATION

The Committee is invited to note the update report. 

	Governance and Assurance


	

	Link to corporate objectives
(please )
	As a new organisation establishing HEIW as a valued and trusted partner, an excellent employer and a reputable and expert brand
	Building a sustainable and flexible health and care workforce for the future.
	With Social Care Wales shaping the workforce to deliver care closer to home and to better align service delivery.
	Improving quality and safety by supporting NHS organisations find faster and more sustainable workforce solutions for priority service delivery challenges.

	
	
	
	
	

	
	Improving opportunities for use of technology and digitalisation in the delivery of education and care.
	Reinvigorating leadership development and succession planning across health and social care in partnership with Social Care Wales and Academi Wales
	Demonstrating value from investment in the workforce and the organisation.
	

	
	
	
	
	

	Quality, Safety and Patient Experience

	
There are no implications arising from this update report.


	Financial Implications

	
There are no financial implications arising from this update report. 


	Legal Implications (including equality and diversity assessment)

	
There are no legal implications arising from this update report. 


	Staffing Implications

	
There are no staffing implications arising from this update report.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	
N/A


	Report History
	There have been no previous People & OD update reports to this Committee. The Board has received updated on progress with these areas previously. 


	Appendices
	None
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