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Appendix 1 — Embedding of Welsh Language Scheme

What follows is a detailed report on how we have carried out the actions required to realise our objectives with relation to our WLS.

1. Service planning and delivery

i Proactively publicise and raise awareness of the Welsh Language Unit \We hold regular meetings with the Communications
commitments set out in HEIW'’s Welsh Language [Team, and a forward communications program has been
Scheme 2021 by: agreed upon and carried out throughout the year.
developing an internal communications plan for Welsh Dedicated member of the Communications and
Language Scheme Engagement team supports the Welsh language agenda

and is an active member of the internal MTIJW task and
finish group and will also be a key member of the
campaign across HEIW upcoming Welsh Language Standards Steering Group
within HEIW.

planning and conducting face to face awareness raising

planning and conducting digital awareness raising
campaign across HEIW \WLS awareness is a key component of the ‘Croeso’
sessions with particular focus on requesting translation

publish the Welsh Language Scheme on HEIW'’s external and return times.

public facing website, https://heiw.nhs.wales,

IAwareness-raising activity (Setting the Standard) has
been a key focus in preparing for the introduction of the
\Welsh Language Standards. This has included targeted
communications, staff engagement sessions to support
understanding of the Standards and their implications for
day-to-day roles. Early feedback indicates improved
awareness across the organisation, helping to build
confidence and ensure staff are better prepared for the

o transition to full compliance.
0%
77%% The Scheme can be found on our website via the
Oegé@% following page:
%. .
. https://heiw.nhs.wales/about-us/key-
% documents/corporate/
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ii. b. HEIW policy officials and Communications Team to [All relevant HEIW Teams \Welsh Language team members are regularly asked to

liaise with HEIW Welsh Language Unit to ensure that L attend departmental meetings at all levels and are

the Welsh language is given due consideration when Communications and Engagement Team consulted regularly when new resources and services
working on new resources and/or services (e.g., web  \welsh Language Unit are considered. We see a surge in demand on

content, correspondence to stakeholders, translation services when new resources and/or services
consultations). are developed such as Y Ty Dysgu, Gwella or Codi.

[Teams are encouraged to forewarn or ensure that
translation is worked into the project plan from the
beginning.

\Work has been undertaken to develop a more robust
and structured Welsh language section for inclusion in
the Equality Impact Assessment (EIA). This has included
refining guidance, clarifying expectations, and aligning
the content more closely with Welsh Language
Standards requirements. To ensure consistency and
accountability, a formal sign-off process is being
introduced, with a designated member of the Welsh
Language Unit responsible for reviewing and approving
&, the Welsh language section as part of the overall EIA

02
S governance process.
V)Oee@é
%g% The Data and Digital Strategy 2023-28 reinforces the
Q. commitment to ensuring equal access to all. The
X

6 document can be accessed via this link;
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https://heiw.nhs.wales/about-us/key-documents/

iii.  Actively promote the HEIW's Welsh language resources. Welsh Language Unit A collection of resources is available on our Intranet
platform. These resources are extensively discussed with
all new employees during the Croeso Induction sessions.

iv.  ch Monitor services provided by third parties on behalf [HEIW Policy Officials The Head of More Than Just Words Strategy is involved
of HEIW in relation to the Welsh language. . proactively with those third-party partners delivering on
Welsh Language Unit our Education contracts, attends meetings, monitors data

returns, and engages on a one-to-one level with a
number of the Higher Education Institutions (HEIs).

Data returns of the Strategic Review of Education Phase
are received, collated and shared over the course of the
year, and these have been shared with key partners
including Coleg Cymraeg and Dysgu Cymraeg.

v.  d. Liaison with other public bodies to ensure that good [Welsh Language Unit The Head of More Than Just Words Strategy now chairs

practice is being shared. the monthly Welsh Language Managers network meeting
and is also in regular dialogue with other stakeholders,
including partners in Higher Education as well as Coleg
Cymraeg Cenedlaethol, Welsh Government, The National
Centre for Learning Welsh, and the Welsh Language
Commissioner.
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2. Provision of services to the public

a. Correspondence

i. Remind HEIW departments of the need to communicate with the public bilingually.  |HEIW Staff This is part of the Croeso Induction
presentation for all new starters and is
also be covered in any subsequent
workshops delivered

Welsh Language Unit

Additionally, these resources are
integrated into the digital and in-
person communication strategies
developed in collaboration with the
Communications and Engagement

Team.
ii. Ensure Welsh and English correspondence are treated equally and published HEIW Staff The high level of translation activity is
simultaneously. one measure of our effectiveness in

Welsh Language Unit this area; the message is also

lemphasised in the Croeso Induction
presentation for all new starters and
covered in any awareness workshops
delivered in preparation for Welsh
Language Standards. For this reporting
period, 5.5 million words were
translated from English to Welsh.

iii. Provide templates/essential terminology on shared platforms for HEIW staff in Welsh Language Unit All of this is provided regularly. Prompt
Wales. Provide translation of auto-signatures/out of office replies etc. sheets for essential terminology are
kept on the Intranet and are publicised
o to staff regularly, including via the
Tb/o‘o,z& Croeso Induction programme.
N2
909?66 New resources available with the
67 delivery of a new streamlined staff
’05?-\% intranet hub due to be implemented

under our Welsh Language Standards
workplan will include a searchable job
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title library and example out of office
messages and email signatures.

Also, a specific “action” within the
Croeso Induction programme is to get
any delegates without a bilingual e mail
signature to email the Translation
mailbox there and then so that a
bilingual template can be supplied to

them.
b. Telephone communications
i. Provide a full bilingual service on the main public telephone line. Divert calls  Digital and Data Work is ongoing in streamlining HEIW's
as appropriate, according to language choice and nature of query. open or public-facing telephone lines.

Welsh Language Unit are involved in
this work. Teams who own these lines
have been reminded of the
requirements under the WLS and
appropriate support in available via the
Facilitation Officer if a response is
required in Welsh.

Random spot check exercises are
ongoing to support these teams it's
recognised majority of Welsh language
calls come through the Reception
telephone line due to the volume of
calls and further support will be
needed.

IThe Reception and Facilities
Administrator is a Welsh speaker.

% \Work ongoing to identify and record
9/022 S any non-compliant answer machine
/eoﬁ% messages.
© % :
S, A telephone answering prompt sheet
s (including Welsh/ English and phonetic
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pronunciation versions) has been
created for staff.

ii. Ensure that staff answer their phones with a bilingual greeting (bore da/ prynhawn |HEIW Staff See reference to the telephone prompt
da) and are familiar with the procedure for offering a Welsh language service. Ensure . sheet at 2.b.i above, and reminders of
voicemail messages are recorded bilingually (landline and mobile) Welsh Language Unit the need to have all recorded
telephone messages bilingually. The
team are regularly recording bilingual
messages for use on voicemail. We are
therefore assured there are no
systemic examples of hon-compliance.

c. Meetings

i Provide a simultaneous translation service at meetings open to the public Welsh Language Unit \We have provided simultaneous
translation for every Public Board and
Committee meeting throughout the
year through the MS Teams platforms
this allows us to offer a streamlined
and high-quality language choice to our|
service users.

\We ask that everyone organising a
public event asks the question of
delegates prior to the event if they
would like to contribute in Welsh, and
if there is a need for this, then we will
provide the translation service. We've
provided simultaneous translation
services for 91 events. (45 previous
year)
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ch. Public events

i. HEIW must not treat Welsh any less Communications and Engagement Team: responsible for organising events [Teams are encouraged to contact

favourably than English in relation to publicity, . . ) Welsh Language Unit before arranging
signage, information, staffing and assistance they Welsh La”_g”age Un|t:.to advise on and translate all relevant material and to a public meeting to ensure compliance.
provide for persons at a public event arranged in oversee bilingual staffing

Wales, whether verbally or in writing. We have a process for preparing for

Public Events which ensures that all
publicity material prior to the event is
translated and sent out bilingually.

Regular dialogue with the
Communications team ensures that we
maximise the opportunities to provide
bilingual services at all of our public
events within Wales. Additionally, any
team that hasn't engaged with with
\Welsh Language Unit before the
planning process are identified via this
dialogue and can be contacted with the
offer of appropriate support.

d. Publications

i Raise staff awareness on when to consider  [Welsh Language Unit [The message is emphasised in the
issuing bilingual or both Welsh and English language Croeso Induction presentation for all
documents, publications and publicity material. new starters and will be be covered in

the new awareness workshops.

'Welsh Translation —a Comms Guide'
produced to educate teams and remind
them of importance of keeping
Translation and Design in mind when
developing content. This is in line with
% what's required within HEIW Welsh

%
0/;% Language Scheme.
039
AN
6«?& All public facing materials are created
’Osg;y and published by the Communications
¢ and Engagement Team and therefore

are fully bilingual.
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dd. Digital services

i. Ensure any new content on HEIW’s main
public website is flagged for translation to ensure an
equal service in both languages by creating a flagging
function within the Content Management System.

Welsh Language Unit

Digital and Data Team

Functionality to be added to any new
website developments. The translation
team is regularly translating new
website content. The last audit
revealed that we are fully compliant on
all new website additions and as
highlighted in the main report work is
ongoing with significant progress made
in identifying ensuring the written
content is bilingual and correct.

ii. Assess Welsh language requirements when
developing and updating IT systems for services
provided to the public in Wales.

Welsh Language Unit

Digital and Data Team

This is done regularly via different work
streams;

1. Our Equality Impact Assessment
works on each new initiative.

2. Regular dialogue with the Digital
Team on all new digital development

3. Liaison with other public bodies and
NHS Health Boards to ensure that good
practice is learnt and being shared.

3. Discussions within in our internal
More than just Words task and finish
group, which include several key

% individuals including Communications,
2024, Digital and Workforce leads.
0%
e. Social-nedia
<%
0\9.
S
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i. Establish an agreed internal procedure for ensuring
relevant social messaging is posted both in Welsh and
English in Wales.

Communications and Engagement Team

Welsh Language Unit

All social media assets produced by the
Communications and Engagement
[Team have remained fully bilingual.

This is reinforced in our regular
meetings with the Communications
Team.

\We have also ensured a process is in
place to support any time sensitive or
“out of hours” social media
communications that need translating.

ii. When creating new social media channels, or
developing existing channels, consider the
requirements outlined in the WLS to ensure an equal
service in both Welsh and English.

Communications and Engagement Team

Welsh Language Unit

HEIW engages on 2 well-known social
media platforms, one with separate
language feeds and the other operating
as a bilingual feed due to the nature of
the platform.

It's currently not envisioned that HEIW
require new social media channels but
via our regular meetings with the
Communications and Engagement
'Team these objectives can be delivered
successfully if necessary

26/31
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3. Recruitment

i.Monitor recruitment processes to ensure compliance with the
requirements outlined in the Welsh Language Scheme.

Welsh Language Unit
HEIW People Team

Recruiting Team Leader

Recruitment activities are increasingly becoming more
focussed on the specific language requirements of a role.
\We no longer work in a linear manner with only essential
or desirable Welsh being specified in the recruitment
process.

\We are much more flexible, stating the levels required
for specific skills, and saying we will support employees
to learn where this is necessary — in line with our WLS
Qims.

Introducing proficiency levels rather than binary
"essential/desirable" language requirements has
broadened recruitment opportunities by encouraging
capable Welsh speakers who may previously have lacked
confidence to apply

ii.Develop a framework for assessing and determining the level
of Welsh language skills necessary for posts in HEIW.

Welsh Language Unit

\We have replicated a method in use by ABUHB which is
a simplified process for recording language skills of our
workforce. We are also improving our data quality to set
specification and are conducting more intelligent
reporting. To date, 89% of core staff have self-assessed
their Welsh Language proficiency.

The 'Workforce planning for the Welsh language’
guidance document has been developed to help support
workforce plan for Welsh language skills in mind. This
guidance will help to ensure health and social care
organisations are meeting all necessary legal
requirements. The document was well received by Welsh
Government, the Welsh Language Commissioner, and
NHS Wales partners.

iii. If Welsh iéod?gcermined as ‘Essential’ to a post following
consultation, advise on level required using said framework.

Welsh Language Unit

Again, we have been more specific in the levels required
in particular disciplines (for example, using the descriptor
“Level 3 or above” instead of “Fluent”), which has

27/31
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attracted more candidates for roles — and which has led
to very good Welsh speakers who may lack a bit of
confidence in their linguistic abilities applying for roles
which they would otherwise have resisted from doing.

iv. Ensure recruitment adverts/notices and application packs for |Welsh Language Unit All requests go through the People Team, which in turn

posts are provided bilingually and all adverts/notices placed in come through the Translation team. Our use of Phrase

the media appear in both Welsh and English. HEIW People Team software has meant that translations have become more
Recruiting Team Leader consistent, are produced more efficiently.

Additionally, the use of the TRAC website and NHS Jobs
which enables us to promote and administer posts
through the medium of Welsh. Both gateways enable
applicants to submit applications in Welsh, and all
communication with the applicant is bilingual. The
electronic application form asks the applicant if they wish
any interview to be conducted in Welsh, and we have a
process in place to enable this to happen.
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4. Implementing, monitoring and reporting

i.In line with our commitments in the Welsh Language Scheme, \Welsh Language Unit Quarterly reminders are sent out
identify and facilitate appropriate Welsh Language Training as and ) inviting staff to take up the

when necessary. Business Support Team opportunity to learn Welsh. We see a
lot of interest in the weekly lessons
immediately following a Croeso
induction session.

To date, around 48 learners regularly
attend lessons. More needs to be done
to utilities initiatives such as the
Courtesy Welsh course and the
Confidence Building work available
through LearnWelsh.

ii. Provide Iaith Gwaith badges/lanyards and other associated Welsh Language Unit \We make these badges and lanyards
materials to members of staff who wish to offer a Welsh language available at the Croeso induction
service. sessions, as well as making them

accessible both in the office and at
Reception at Ty Dysgu. We publicise
this availability regularly on the
Intranet, in Staff Meetings and at
many other open events and
meetings.

\We also provide “Dysgwr” (Learner)
9\8(0 badges and lanyards for learners, and
o, we update our stock regularly.

S Additionally, MS Teams backgrounds
O have been created in line with the
0 HEIW corporate identity, including the

29/31 581/729



[aith Gwaith logos for fluent speakers
and learners.

iii. Where HEIW enters into arrangements with third
parties/partnership working, monitor the arrangements concerning
use of the Welsh language alongside other monitoring
requirements.

Welsh Language Unit

Data returns for Strategic Review of
Education Phase are received, collated
and shared over the course of the
year, and these have been shared
with key partners Coleg Cymraeg and
Dysgu Cymraeg. Work on developing
the data into impactful Action Plans
with the HEI's are ongoing.

iv. Monitor HEIW's progress in meeting the commitments made in
the Scheme against the measurable outlined in this action plan.
Record the demand for Welsh Language Unit, including any demand
for services that go beyond the commitments made in our Welsh
Language Scheme

Welsh Language Unit

Our progress is recorded in this
performance report.

We have specific delivery
requirements under the More than just
\Words plan also.

Regular progress reports are shared
with the Board Secretary as the
Executive Lead for the Welsh
language. Since February 2026, The
Director of Education Strategy and
Transformation has taken up the
responsibility of the Welsh Language a
HEIW. Previously the Executive

o) . : .
*bf“% Director of Nursing, Health Professions
0)}% and Quality
0%
>
[ 6’%
%:.
00,
%
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v. Provide the Welsh Language Commissioner with a completed
self-assessment report (Annual Monitoring Report) evaluating our
progress in implementing the Scheme.

Welsh Language Manager

A copy of this report will be sent to
the Welsh Language Commissioner.

vi. Publish HEIW’s Annual Monitoring Report on HEIW's public
facing website, heiw.nhs.wales

Welsh Language Unit/ Digital Team

This report will be published on
HEIW'’s public facing website,
www.heiw.nhs.wales

vii. Review HEIW's Welsh Language Scheme within three years of it
coming to effect and discuss any changes with Welsh language
Commissioner.

Welsh Language Unit

This was due to be updated in
October 2024. However, after lengthy
discussions with the Welsh Language
Commissioner and Welsh Government,
and since the process of bringing
HEIW under Welsh Language
Standards has now commenced, it is
proposed that the current Scheme be
temporarily extended until HEIW come
under Standards.

Following the issue of Welsh Language
Standards to HEIW under the Welsh
Language (Wales) Measure 2011, the
organisation is required to comply with
the Standards from 1 October 2026.
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